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PROPOSED ZONING OF THE PLAYGROUND

INTRODUCTION AND GENERAL AIM

My initial objective was set out as follows: -

“To improve lunchtime provision and supervision to better manage and support all pupils with a focus on those pupils who are troubled, troublesome and vulnerable.”

For several years the staff had been aware of a deteriation in the behaviour of some of the children at lunchtimes.

Poor behaviour of even a few of the children can have a major affect in lots of ways and some of these effects were increasingly being seen in a number of areas of school life.

· Midday Assistants were increasingly complaining of discipline problems with a few of the children.

· Class teachers had to give up more and more of their lunchtime to deal with incidents of bad behaviour reported by the MDAs.

· Senior teaching staff were losing time at the beginning of the afternoon teaching sessions in order to investigate reports of bad behaviour.

· Parents were becoming uneasy about the behaviour of a few children at lunchtimes and concerned about the impact on their own child.

· The school management and staff wanted lunchtimes to be an enjoyable and enriching experience for all of the children of both key stages and would not tolerate some children spoiling the ethos of the school.

On several previous occasions attempts have been made to address some of these problems and the lack of purposeful activity on the playground has been one of the focuses.

On at least two other occasions plans have been draughted for improvements to the facilities, taking the children’s ideas into consideration. This material is available to me, in addition to any other that I discover.

This sabbatical seemed to be a good opportunity to spend some concentrated time to complete a necessary investigation and make lasting improvements to our systems and practices.

I felt that there were probably two major areas to be addressed in trying to improve the lunchtime experience for all involved:

· Looking into improving the systems and practices involved in eating meals and supervising play

· Increasing and improving the opportunities for purposeful play 

In order to clarify my aim and the route that I intended to take to make progress in achieving that aim, I set out my thoughts in seven stages:

1. What has been tried in the past?

2. What is going on at the moment?

3. What are our needs?

4. Look at practice in other schools.

5. Analysis and implementation of new methods.

6. Appraisal of new strategies. 

7. The way forward.
Prologue

In my opinion, a child’s time in primary school must be one of the most influential experiences that the individual will encounter during the whole of his life. It is a time of experiencing new activities and relationships and a time when the individual takes major steps towards independence.

It may be the first time when the main carer in his life is not around to make decisions for the child. This for some is an exciting time, full of new opportunities, but for others it can be quite a scary time when new experiences can mean stress and unhappiness.

Teachers and other staff in school work hard to ensure that these years will be rich in colour, activity, information and a variety of experiences, which will help the child to grow in knowledge, confidence, social skills, maturity and character.

In order to do this we provide a school environment, which is safe, colourful, interactive, exciting, and stimulating… OR DO WE?

Our classrooms, corridors and halls may well fall into this category, but do our playgrounds let us down?

It is accepted that 25% of a pupil’s time in school is spent in the playground and 2/3rds of this time is probably at lunchtime when the children are looked after by Midday Assistants (MDAs) who have usually had little or no training.

Many playgrounds are, at best disorganised and at worst bleak and chaotic.

This is not a new problem, or one that has gone unnoticed for many years; however, perhaps we need to re-educate children in imaginative play.

My own memories of primary school playtimes are quite vivid. The playground was very stark and seemed to me to be overcrowded. There was no clear demarcation between infant and junior areas, but each knew where the other was accepted. We had no equipment to play with unless we brought it from home, but my memory is of usually being purposefully occupied most of the time. 

Listed below are some of the activities that I remember from this time:

· Two balls 

· Tossing up on the walls at the back of the sheds

· French skipping

· British bulldog

· Skipping 

· Conkers

· Jacks

· Queeny-O-Coke-O

· What time is it Mr Wolf?

· Performing Pop songs of the day for each other 

· Farmer, Farmer

· Kiss Chase

· Hide and Seek

· Off Ground Tick

· Hop Scotch

These activities were not formally taught by an adult, but were passed on from child to child.

Styles and trends of play may well change, but play will always remain essential to development. 

Psychologist Erik Erikson believes children’s play offers,

 “ a micro-reality in which the child can use toys in order to… anticipate future roles and events with the spontaneity and repetitiveness which characterises all creative ritualisation.”

Play gives children an opportunity to try out scenarios in a “make-believe world” where they can test others reactions to a stimulus in a safe environment. Children can act out conflict situations and learn from the reactions of the other players and although there may be discord within the game, it is soon forgotten. However, the lessons learnt through role-play will remain to inform the participants for the future.

“Children learn the various ways to express their emotion..ways that are acceptable to other people in their world. It is through play that children say, “here are the areas of life that I find troublesome. Here are the things that I don’t understand ..don’t like.””

“Learning Through Play”

The usefulness of this method of learning has been recognised in adult training for many years. Role-play has become an established method of experiential training in many fields, as a way of preparing the participants to understand their own emotions and reactions and those of others involved.

My experience of observing children at play reassures me that children do still use imagination in their play, but perhaps we could help to facilitate their play by a more imaginative approach to facilities and resources.

This may then be a positive step in helping to teach socially acceptable behaviour.

Stage 1 

What has gone on in the past?

Arrowe Hill Primary School is on the Woodchurch Estate and is surrounded on all sides by houses, whose gardens back onto the perimeter fence.

The site is a split site with the playground and grass areas separating the infant and junior buildings.

The flat playground has a kick wall, which divides the infant and junior areas, but most of the grassed areas are sloped down towards the two-storey junior building, which is on a lower level.

The tarmac surface of the playground has, in the past, been marked with demarcation lines for football and netball and also some primary activities like jumping lines, a snake and circles, many of which have become badly faded. The surface is pitted in many areas, which retain water after rain, creating puddles. These puddles often form adjacent to the grassed areas, which in turn create areas of mud that are very attractive to little feet! 

Not so attractive to teachers, cleaners and parents who have to clean up the mess.

Some areas of the grass have been planted with small trees and shrubs and an area designated to be left uncut to encourage mini-beasts and wild flowers.

Two areas have some fixed wooden benches and tables for quieter activities.

The doors from the infant building lead onto a paved walkway above the level of the playground and protected by high security fencing. This is commonly known as 

“The Veranda”. Access to the yard is via four wide concrete steps with metal handrails.

Outside the junior access doors is a wide paved area, known as “The Patio”, which is separated for the adjacent grass slope by a low brick wall. Children like to sit and climb on this wall and parents congregate there at home time.

Roses are planted in beds within this grassed slope.

The playground is very exposed to the wind and the elements in winter and in summer there is insufficient shade and a lack of flat, grassed play areas.

There is nothing on the playground to amuse the children or to stimulate their imagination.

In 1991-1992 a study was carried out by Playtech for the Wirral Metropolitan Borough Council, which looked into the playground provision of eleven Wirral schools, one of them being Arrowe Hill.

A report was written entitled “Wirral Playground Project Report 1991-1992” which included a piece about the school’s playground at that time and a grant of £112 was allocated to the school to be spent during that Spring and Summer.

Some of the points that were highlighted in the initial report in summer 1991 were as follows:

· The head, Miss Hazel Williams, was newly appointed.

· The playground was described as “bleak and hostile”

· There had been some bullying on the playground.

· There had been some after school vandalism by older children, e.g. breakage of windows.

· Some newly installed log seats had been well used, but the rest of the playground was fairly bare.

The final report in summer 1992 noted:

· The school had involved children in consultation about the playground developments.

· The Head felt that training would help the MDAs in their approach to play time supervision.

· New benches were to be purchased.

· Further marking of the playground was intended.

· More consultation intended with MDAs and children.

1995

· New plans developed for the playground using some ideas from staff and children. 

· Markings for games and activities painted on to infant and junior playgrounds.

· MDAs involved in training and policy developed.

Millennium Makeover 2000

This initiative included the following actions:

· Awareness of children heightened through assemblies.

· Children’s opinions and ideas collected through class-based work and questionnaires.

· Application to Seed Challenge for help with funding of amphitheatre.

· Donation of Millennium tree and bench from Wirral Rotary Club.

2001

· New security fencing provided to areas of perimeter.

· Amphitheatre built, but area not completed.

· Attempt at recruiting a lunchtime play leader to organise games for children particularly in KS1. The person appointed was unsuitable and left after the first week.

2002

· Fruit trees planted

· Benches added to high level by infant building.

· Perimeter fencing extended

· Application to Seed Challenge for grant to help with zoning of the yard.

Stage 2 

What is going on at the moment?

It is obvious therefore, that this project comes after a considerable amount of prior work.

It has been understood in the school for some years that the play facilities are not what they should be and this project is an attempt to improve the situation.

In order to be better informed when considering making any changes, it was necessary initially to observe the current situation in three major areas:

· What do the children do at the moment in the playground?

· What kind of provision and level of supervision is already in place?

· Who are the most troublesome and the most vulnerable children and why is this so.

These questions led me into the first area of my study, research into the present activities, routines and practice.

It was necessary to establish, from the outcome, the size of the problem, in order to have any chance of measuring success. 

In order to do this I chose to speak to teaching staff, MDAs and to the children themselves, as well as doing some observations myself.

Observations

These were carried out in the dining halls and playgrounds of both Key Stages, as the systems set up were very different in both.

The point of the observations was to see what the children get up to, who they interact with and how the MDAs react in a variety of situations.

My comments on these observations can be found as Appendices 1,2, 3,& 4, but some of the major points follow:

Observation of the activities in the playground.

Key stage one children involved in:

· Playing with small sticks – wands and broomsticks

· Playing with large sticks – mostly aggressive play

· Running around the yard and onto the grass

· Playing on steps

· Playing on grass and in bushes

· Kiss chase

· Exercises on the wall

· Climbing on the tables and benches playing “off ground tick”

· Sitting under the table chatting or carrying out some form of role-play.

· Digging with sticks in dusty areas of the grass

· Playing with toy cars on the dirt slope by the steps.

Key stage two children involved in:

· Football – takes over 2/3rds of the yard, mostly boys but a few girls

· Ball tick

· Sitting at the tables talking – keeping out of the way of the football

· Standing around being bored

· Baton twirling – some girls are involved in Majorettes out of school.

General Observations of lunchtimes

· Lunchtime in KS1 is 12 noon – 13.15 and in KS2 is 12.20 – 13.20.

· KS1 has either packed lunch or a choice of two school dinners, eaten on two sittings.

· KS2 has either packed lunch or cash cafeteria eaten on one continuous sitting.

· Before and after eating, the children play in the playground.

· KS1 has 3 MDAs and KS2 has 4 MDAs supervising inside and out.

· Both halls are quite noisy and the children have to wait and line up for their food for some time before they can eat.

· KS1 children are allotted to a specific table, which they use each day, but KS2 children have to find a place after they collect their food.

· MDAs seem to find assuming and maintaining control of behaviour quite a problem in both Key Stages.

· Many of the children seem to have nothing to occupy them when they are in the playground.

· Some children in KS1 choose to stay with the MDA for the majority of the break.

· The majority of the KS2 area is given over to football.

· Many of the KS1 children often play in the wrong places.

· MDAs often take children in to the teaching staff to be disciplined.

· Often KS2 children go into the KS1 playground to play with the younger children.

· Sometimes, KS2 children, who may be over-enthusiastic in their play, unintentionally hurt KS1 children.

Key Stage One Dining Hall prior to any changes – January 2002

Incident monitoring by teaching staff

Another method I used to establish what the problems were was by providing the teaching staff with a form on which to record the times when their lunchtime was disturbed due to having to intervene in matters of discipline arising from lunchtime behaviour.

I was interested in the types of incidents, their regularity and the time taken by the teacher either from lunchtime or afternoon classes.

The incidents that were recorded by the teaching staff referred to the continual bad behaviour of a very small number of children, including:

· Stealing food from lunchboxes prior to lunchtime

· Pushing and punching others in the line

· Use of bad language

· Throwing food at other children

· Bullying in playground and hall

· Running out of school

Even though this represents the behaviour of a very few children, the average teacher time that each incident demands out of an already busy routine, is 20 minutes!

Midday Assistant Views

Speaking to some of the MDAs, they raised the following concerns:

· Children do not treat them with the respect that teachers receive.

· Children do not always respond to their requests, which undermines their authority.

· MDAs are not always sure of the acceptable procedure for dealing with children with behaviour problems.

· Specific concerns for a child are not always communicated to the MDAs.

· Changes in routine may not be adequately communicated to MDAs.

· Rules for the playground are not consistently maintained.

Pupil perception of the problems

The views of the children were acquired through questioning on the playground and through questionnaires issued by the School Council representatives.

· Key stage one children do not readily voice their opinions on playground provision, but show their needs and preferences by their actions.

· Some of the activities observed show that they improvise with the limited equipment available in order to play other games e.g. “Off Ground Tick”

Key stage two children were able to express their views more freely.

· Children do not like to have to wait until last sitting for their dinner even though the order is changed regularly. 

· Some of the children are not happy about the domination of football on the KS2 playground.

A rota system exists so that the younger children get a chance to play sometimes, but other children are pushed into the smaller areas and feel that they have very little to occupy them.

· When questioned, they were enthusiastic about the idea of organised games in one area of the yard and felt that this would make lunchtimes more enjoyable and reduce bullying.

· When asked about the dividing wall on the yard, some people wanted to keep it and others wanted to get rid of it.

· Many of the children wanted to mix the infant and junior children on the yard.

The most troubled children also seem to be the ones who cause the most trouble.

It is noticeable that certain children in our school are in trouble more than any of the others. These children are often the ones who are known to have unrest in their home environment and cause problems within the classroom situation too. 

It seems reasonable to assume that the bad behaviour results from a form of attention seeking behaviour.

From my observations and experience, the most vulnerable children tend to be those who:  

· Have few friends

· Have nothing to do in the playground

· Stand or sit alone or walk around with the MDA

· Are very quiet

· Have some physical attribute which is the focus of teasing

· Are lacking in confidence

One of the major concerns in carrying out this study is to provide a safe and stimulating environment in which these children in particular will be able to participate and enjoy the experience.

Key Stage Two children on the playground

Stage 3

What are our needs?

· Different systems

· Better supervision

· Better training and support system for MDAs 

· Consistent rules and expectations

· Consistent sanctions for poor behaviour

· More organised activity to engage troublesome children in positive ways and to encourage vulnerable children to interact with others and build up their self-confidence

· Better organisation of the play areas to provide for different activities

These are the areas that will be addressed in the remainder of the study.

Since beginning the project in January 2002, a considerable amount of work has been done in many of these areas; in order to create a better environment for all of the people involved in lunchtimes at Arrowe Hill School.

The next section of the report will attempt to document the work that has been carried out in recent months.

Step one – Better training and support systems for the MDAs

It was felt essential to address the subject of training for the MDAs right at the start of this new initiative. They are obviously essential to the smooth running of any new system and they needed to be involved right from the start.

It had also been noted that this was an area that we felt needed some attention in order to raise the standard of supervision and the standing of the MDAs in the eyes of the children.

As was noted at the start of this report, the children spend a substantial proportion of the school day in the care of the MDAs and we wanted to support them in this important role as much as possible.

The initial training was organised and delivered in school by Alison Grimshaw who works for the authority as a Behaviour Support Co-ordinator. 

She came into school on two separate occasions in January to deliver training to MDAs in both key stages.

This training included:

· Thinking about the good things about the job.

· Looking at our known strengths and weaknesses and sharing them.

· Being open about the problems that we encounter.

· Understanding the body language exhibited by children and knowing the correct response.

· Looking into ways of being assertive and authoritative without being aggressive.

As a consequence of the time with the MDAs, certain weaknesses in the school’s support for them have been highlighted:

· More effective channels of communication should be established between the school management and the Midday Supervisors.

· Important information about particular children should be passed on quickly.

· Rules for the playground should be established, communicated and adhered to.

· A consistent system of rewards and sanctions should be established, communicated and adhered to.

· An ongoing system of training needs to be established for new staff.

I made a mental note to try and remember to inform MDAs of any changes and to involve them in decision making as far as possible.

At this same time, we were approached by a lady who lived nearby, who was interested in being involved in organising play activities for the children at lunchtime. As this was something that would possibly be a part of the provision for the future, we appointed the lady, Mrs Harland, and planned to integrate her work into the new provision.

As we will see later, her input was very positive and seemed to have an impact on the behaviour of some of the children; however, after five weeks she felt unable to continue with us due to other commitments.

Step two – Improving the systems

This stage involved the gathering of information, some of which has already been referred to, and working out systems that would suit our particular needs. 

The following were a great influence on the systems, which were subsequently implemented.

· Observation of playgrounds in both key stages. 

· Observation of dining halls and systems in both key stages. 

· Views of MDAs 

· Views of children 

· Views of teachers

· Observation of systems and provision in other local schools.

Views of teachers

In order to find out the teachers’ opinions of the present lunchtime arrangements, I addressed the subject in a staff meeting and took note of the views that were voiced.

SYSTEMS AND PRACTICES AT LUNCHTIME  - STAFF RESPONSE     

I am involved in looking at the playground and the systems already in place at lunchtimes, in order to see if there would be any benefit from changes. 

Although we know there are a minority of children who seem to take up a lot of our time and effort, it would be nice to think primarily of providing for the many others who never complain and appreciate all we do for them.

We don’t want to change for the sake of it and I would value your thoughts about the way that things are at the present time.

This was addressed at a staff meeting on 12.03.02 and the responses and suggestions recorded as follows:

DINING ROOM KS1

GOOD POINTS

· Start with prayer.

· Good transition of year groups between sittings.

· Developing independence.

· Learning social skills.

AREAS FOR IMPROVEMENT

· Children can be noisy.

· Use of whistle indoors for control.

· Focus of Midday Assistants on one “injured” child instead of dealing with the rest first.

· Feedback to teachers is on a 1-1 basis during lunchtime, therefore reducing supervision and disturbing teachers’ lunch.

SUGGESTIONS

· May introduce one sitting where teachers settle children as they come in thus giving more supervision, but more congestion.

PLAY GROUND KS 1

GOOD POINTS

· Midday Assistants are kind to the children

· They give out stickers.

AREAS FOR IMPROVEMENT

· The junior children are in the infant playground when teachers are trying to line the children up at the end of play.

· Children are often in places and doing things that are not permitted by teachers.

SUGGESTIONS

· Teacher on PM duty should blow the whistle for lining up at the end of lunchtime play.

· Band system introduced for permission to enter school.

· Zone different playground areas.
INDOOR WET PLAY KS1

GOOD POINTS

· Year 6 children help with supervision of children.

· At most, the MDAs are responsible to oversee 2 classes, which are in close proximity to each other.

· Generally the children behave well.

AREAS FOR IMPROVEMENT

· Provision of sufficient suitable games, separate from classroom equipment.

· Packing away of equipment.

· Supervision of activities.

· Numbers of children being allowed to leave the classroom.

SUGGESTIONS

· Children divided into 4 mixed age houses by teachers. 

· Choose 3 different locations for houses to be located on wet playtimes.

· 2 houses together have the TV.

1 house goes in the library.

1 house goes in a classroom with play equipment.

· Purchase specific play equipment on a trolley, to be packed away by Midday in charge.

· At 1.05 pm children return to classes with a Midday, for a story, until the class teacher returns.

DINING HALL KS2

GOOD POINTS

· Good sized room for dinners to be served and good access to hatch from the kitchen.

· The children can choose packed lunch or cash cafeteria. 

· The kitchen staff are very patient with the children when they are choosing food.

· Children can sit with their friends.

· Midday assistants do not rush the children.

· Midday assistants mop the tables at regular intervals.

· The children learn to be quite independent.

AREAS FOR IMPROVEMENT

· When it is poor weather, children take their time over their meal and block up the tables for other children.

· Children do not like to sit with children from other classes or different sex. 

· Some children run around the room.

· Children are quite noisy.

· Some individuals look bewildered when they can’t find a seat or someone to sit with.

SUGGESTIONS

· More flexible system for filling up the tables.

· Buddy system for sitting in the Dining Hall.

· Encourage more of a social occasion.

· Use of background music.

· Introduction of a top table for reward.

· Some sort of teacher presence in the hall during lunch.

PLAY GROUND KS2

GOOD POINTS

· Lots of space to play – children can let off steam.

· Introduction of Vikki Harland has had a good effect on some children.

· Middays have a book to write names in of children who misbehave and report back to deputy head.                                                                 

AREAS FOR IMPROVEMENT

· Football is very competitive and disputes and

status overflow into the classroom. Boys are 

judged on their football prowess!

· No barrier between the yard and cultivated areas.

· Playground is very exposed to the elements.

· There is little to do.

SUGGESTIONS
· Vikki could teach some traditional games, which need

 little or no equipment.

· More variety of games encouraged in order to reduce
KS2 boys playing football

The emphasis on football.





on the yard

· More floor games painted on the yard.

· More benches provided away from muddy areas.

· Barrier between yard and grass.

· Some shelter from the wind and shade from the sun

Provided.

· Large play feature e.g. boat shape set in the ground.

· Band system for children with permission to go 

inside e.g. for the toilet.






















Play leader with KS2 children

INDOOR WET PLAY KS2

GOOD POINTS

· Children enjoy remaining in classrooms and behave well.

· Midday assistants rotate between classes.

· Year 6 children act as monitors and take responsibility seriously.

· Vikki remains in the music room and plays games.

· Some classes have board games etc, which are very popular.

· Some teachers teach games specifically for wet play e.g. hangman, battleships.

AREAS FOR IMPROVEMENT

· Vikki sometimes has lots of children in her room, as there is no control on numbers.

· There are not enough games to go round. 

· Better system for recognising children who need to leave the classroom.

SUGGESTIONS

· Vikki could restrict her activity to one class or one year group as appropriate, keeping a rota and displaying the classes on the room door.

· Each class should be allocated money to buy playtime games.

· More specific games and activities should be taught and encouraged. 

· Observation of systems and provision in other local schools.

Stage 4

Look at practice in other schools
Other School Observations

After looking into the systems that exist in our school and looking into ideas for future developments, I decided to see how things are organised in other schools and see if we can benefit from best practice.

After sending e. mails to all Wirral primary schools, I received invitations, visited and made reports on the systems in the following schools.   

· Summerville Primary School

· St Bridget’s Primary School

· The Dell Primary School

· St Josephs Primary School                                                                                                                                                                                                                                         

The full reports are recorded as Appendices 5,6,7,8&9, but I have listed below any ideas that I felt might be useful in our school.

· Lunchtime rules displayed on the Dining Hall wall.

· Tables grouped in twos to seat a larger group.

· Low planted walls.

· Gardening club for children.

· Red and yellow card system for sanctions.

· Pink certificates for rewards.

· Play train made out of wooden half-logs to one side of the playground. There is an engine and two open carriages with seating inside.

· Semi-covered arbours with bench seating and wooden lattice fencing behind bordering the open playground.

· Special tables in dining halls 

· Variety of outdoor seating

· Use of vertical logs to form fencing and barriers

· Goals painted onto walls

· Fixed rings for basketball/netball

· Use of bridges for imaginative play

· Use of gazebos for shade and shelter

Stage 5

Analysis and implementation of new methods.

After looking at all these considerations, I decided, firstly, to look at the system in the Key Stage 1 dining hall and prepared an initial proposal for lunchtime arrangements.

NEW KEY STAGE ONE DINING SYSTEM

It was decided at the end of the spring term 2002, to change the arrangements for the KS1 Dining Hall during the first half of the summer term in order to create an atmosphere that is more conducive to teaching and learning the social skills that can be fostered in this setting.

Ideas for the new arrangements at present are as follows:

· KS1 will change to one sitting, which will accommodate packed lunches and cooked dinners in the same hall.

· All available MDAs will be in the hall with the children (We will need to make a further appointment)

· The children will be divided into four mixed-age house groups for seating.

· The house groups will be red, green, yellow and blue and carry the names of the school teams.

· The tables will be set out in twos, each seating up to 12, i.e. eleven children having school lunches and one MDA, who will supervise that table and an adjacent table for approx. ten children with packed lunches.

· The tables will have cloths of the appropriate colour to that family group and the MDA will be attached to that group and get to know the children well. 

· Water jugs and beakers and perhaps a plant? Could be arranged on the tables.

· Lunchtime rules could be negotiated and displayed.

· The whole table will remain in the dining hall until all have finished their lunch and then the MDA will accompany them onto the playground if dry, or to the correct location for their wet play activity.

· Two MDAs are paid to tidy the tables away after lunch break.

· The Midday Supervisor should remain with the majority of the children whenever possible and hold the first aid kit for immediate attention.

· On the yard, each MDA will have a band of their colour which should be worn when a child has permission to enter school e.g. for the toilet. The children must go to their own MDA so that they wont go to successive people for permission.

· MDAs will be encouraged to play games etc in order to occupy the majority of children and to be aware of the whereabouts of their own children.

· Children should address the MDAs by their surname.

· Everyone should be clear about rules and they should be kept consistently.

· Consideration could be given to a card system for sanctions and rewards. (See report on Somerville Primary School)

· Thought should be given to establishing a “top table” in the future, to reward good behaviour.

These proposals were presented to the head teacher and discussed at a KS1 staff meeting.

The following arrangements were then agreed and shared with the MDAs and Kitchen Supervisor.

Notes on KS1 Staff Meeting - 22.04.02             

Lunchtime arrangements

· House Groups

The children have previously been allocated to the existing house groups; therefore colours can be allocated to these. MB will speak to junior staff.

Each MDA will be particularly responsible for one mixed-age group and will be given a list of the children.

If a teacher knows of a problem with a child, the appropriate MDA should be informed.

· Proposed Arrangement of Dining Hall

· After toileting and washing hands, the teacher will escort her class into the dining hall to sit down in their own place in house groups. 

· The Midday Supervisor will say grace, after which the teachers may leave.

· Tables will be arranged in twos to seat up to eleven children and one MDA.

· Each group will have two large tables, one for packed lunches and one for dinners.

· The MDAs will oversee the behaviour of both tables, whilst being based with the diners.

· Tables will be set with a washable cloth of the appropriate colour, water jug and beakers and maybe a plant or flowers.

· The MDA on each table will encourage and, if necessary, teach acceptable manners and behaviour within the group.

· The whole group will remain seated until all have finished their meal, then will be escorted out to the playground, after collecting coats when necessary.

· Tables will be cleared after lunchtime has finished in the usual way.
The Squirrels in Key Stage One enjoying their lunch together – July 2002

· Proposed arrangements on the Playground

· The children will refer to all MDAs by their surname at all times.

· Each MDA will be particularly responsible for the welfare of her own house group, whilst always being aware of the safety of all KS1 children.

· Each MDA will carry two coloured bands, which will indicate a child who has permission to enter school. It is desirable that these children would be escorted by a JMM.

· MDAs will be encouraged to promote play activities and will be trained accordingly.

· MDAs will deal with minor first aid incidents on the yard using available first aid packs (bum bags).

· MDAs are responsible to the Midday Supervisor.

· All adult Midday Staff will be expected to be clear about the lunchtime rules and to maintain standards of discipline and behaviour without reference to teaching staff.

· Major medical or behavioural incidents should be reported to the teaching staff by the MDAs, preferably at the end of lunchtime, in order to allow the staff to have an uninterrupted break.

Key Stage One Midday Assistants serving their house group with their meals.

· Junior Midday Monitors

· At present, two Y6 helpers are assigned to each class to help children and teachers on two days per week. These children will be invited to continue as Junior Midday Monitors (JMM), but with particular responsibility for one house group of children, instead of one class. 

· Y5 children will be invited to apply as JMMs to support Y6 children, expand provision to more days and provide some continuity when Y6 monitors leave at the end of the year.

· Responsibilities of a JMM will be:

· To support Midday Assistants.

· To escort children with permission to the toilet.

· To help supervise any child who has to stay in school on medical grounds.

· To watch for and try to involve those children who seem to be alone.

· To encourage and support a safe play experience for all KS1 children.

· Criteria for a suitable JMM will be:

· Patient

· Caring 

· Reliable

· Responsible
· Wet Play provision

If it is a wet lunchtime, the children will have their lunch as normal, but then return as a group to their allocated house group room.

These will be the classrooms, but not necessarily their own classroom.

During this time the following standards will apply:

· A lunchtime box of activities will be provided for each house group, which will be stored in the dining hall store. The Midday Supervisor will be responsible for swapping the games in the boxes when necessary to provide variety for the different groups.

· None of the class resources are to be used during wet lunchtimes.

· The MDA and JMMs will remain with their house group.

· At approx 1pm the MDA will supervise tidying away the activities and then settle the children into a quiet area for a story before the teacher’s return to class.

· Children needing the toilet will be escorted by the JMM, in an orderly fashion.
· Timing

In order for this system to function successfully we will require one extra MDA. This will be advertised on 03.05.02 and hopefully an appointment made by 24.05.02.

Some time will be allocated to MDA and JMM training in the following week, therefore we expect the new system to start on 10.05.02

(MB will need to ensure that kitchen staff are informed of the expected changes)

· AOB

· Use of rewards and sanctions was discussed, but decided against at the present time.

· A special Head teacher’s table may be considered in the future if deemed advantageous.

· It was thought to be a good idea to designate a cooler area for the storage of packed lunch boxes, possibly on a trolley.

· Nurture Group children will be expected to participate as much as possible with support from NG staff.

The previous minutes refer to the appointment of Junior Midday Assistants whose role was to help the MDAs to play with the KS1 children. I met with them to explain the role and agree the days that they would be available, usually two days a week. The following were the guidelines that we agreed: -

To all Junior Midday Assistants





           24.06.02.

Thank you for agreeing to help with the Infant lunchtime play.

At our meeting on Friday I explained your new role as Junior Midday Assistants as follows:

· On the days that you are helping, please have lunch on first sitting.

· As soon as you are available, report to the Infant Midday Supervisor.

· She will give you a coloured band to identify you. Please wear it visibly.

· The Infant Midday Assistants may ask you play with the children or escort them to the toilet.

· Do not pick the children up.

· Please encourage the children to stick to the rules.

· If it is indoor play, please go to the classroom allocated to your group and report to the Midday Assistant. 

· At 1.15 you are free to go. Please leave your band with the MDAs.

These are the days and groups that we agreed, though some of you are happy to do more.

Thank you all for your help. If you have any questions please see Mrs Breeze.

The new system was first implemented on 17.06.02. after the following preparations had been completed: -

· House group lists prepared, keeping family members together.

· Purchase and provision of wet day play equipment in house group boxes.

· Advertise, interview and appoint a new KS1 MDA.

· Train KS1 MDAs for the new system.

· Develop and display rules for the Dining Hall. *****

· Present new system to pupils and staff at KS1 assembly.

· Purchase and set up tables with coloured cloths, cutlery trays, plants and labels.

· Provision of equipment drawers.

· Meet with JMAs

I observed the lunchtime several times and spoke to MDAs and Kitchen staff for their opinions. These observations follow: -

NEW SYSTEM OBSERVATIONS

GOOD POINTS
· Children were generally quieter.

· Gave opportunity for training in social skills.

· Most children liked to sit with their brothers/sisters.

· The dining hall looked more pleasing.

· Prayer for grace was much more controlled.

· Eating was completed in 30 minutes.

· No children remained in hall unsupervised.

· Each assistant was responsible for a smaller group of children.

· More adult supervision at all times.

· Band system for toilet restricted number of children inside at any one time.

· Teachers noted that they were needed to intervene on fewer occasions to deal with behaviour problems.

SNAGS

· Children unable to sit with some special friends.

· Some children became restless whilst waiting for others to finish and consequently the noise level began to rise.

· One or two children saw the band system for the toilet as a novelty and went in several times.

· The table that was last to get lunch was, understandably slower to finish than the others.

POSSIBLE ADAPTATIONS
· Whilst still maintaining that, ideally all children should wait for the others to finish, the MDAs will use a flexible approach to this and may make an agreement with a colleague to let two tables go out for a few minutes with one MDA, whilst the other waits for the stragglers.

· Tables will change the order of receiving their meal each week.

We will investigate the system of table service, which is already being used in some schools for implementation in September.

· Possibility of using bins for packed-lunch rubbish.

KS1 Wet Play Provision

This was the first time that it had rained at lunchtime, which meant that we had to test out the “wet play” system.

· I went into the hall towards the end of the mealtime to explain the procedure again to the children and the MDAs. I felt that this was the best way of ensuring that everyone kept to the agreed system.

· The children went to the appropriate classes in a calm and orderly way, after being allowed to go to the toilet if required.

· I visited each classroom twice to see how things were going and I was very pleased to see all children engaged in some activity and enjoying playing card games etc.

· Only one incident occurred between two Y2 boys, one of whom has behavioural problems and is usually shadowed at lunchtimes. This should help to avert any future problems.

· At the end of the lunchtime, children were escorted back to the correct rooms by staff orY6 JMAs

· I spoke to the MDAs later and they were very happy with the behaviour of the children; however some of the children were absent!

· Staff, too were very pleased with the way things had gone and had no criticisms to make…yet!

Stage 6

Appraisal of new strategies

After the new system for the KS1 Dining Hall and Playground had been set up, one or two further adaptations were decided upon.

· Family Service
I visited Holy Cross Primary School to observe their Family Service system

(See Appendix*) and it was decided and agreed that this would be better for our school to alleviate one or two problems that had persisted, e.g. lining up and long waiting times. 

After its implementation, I wrote this observational report: -

The start of the new term and the new school year brought with it the implementation of the new Family Service for dinners in KS1.

The System

After visiting Holy Cross School in June to see their Family Service system, we decided that a similar system would fit in with the ethos of what we were trying to achieve and also alleviate some of the practical problems, relating to queuing and behaviour, that we were experiencing.

As we have already set up the tables into family groups, each overseen by their own MDA, the changes for the children would be minimal, the major ones being as follows: -

· Children will not queue for their dinner at the hatch.

· They will not need to wait for other tables to be served before they can have their dinner.

· They will not need to walk around the room for any equipment or to return any food or plates to the hatch.

· The second course of their meal will be kept warm in the kitchen until the first course is finished. (Also removing the temptation or attraction of eating the sweet first!)

· The system does not allow for a choice of menu.

The majority of the change relates to the organization of the kitchen and the way that the food is prepared, presented and distributed and to the role of the MDAs in the dining hall: -

· Metro Catering have approved the changes and provided the necessary kitchenware for the new system.

· The Cook now prepares the meals in four separate sets of containers for the four tables.

· The MDAs collect the food and crockery for their table on a tray and serve it to the children at the table, one course at a time.

· They then clear away after the first course and serve the second course in a similar way.

· After the whole table is finished the children are dismissed in the normal way.

· Children who are eating packed lunches are overseen on an adjacent table as they were in the past. 

Children remain in the same family group all through their school life, however there were some changes to be taken into consideration.

As it was a new year, the family groups needed to be updated to allow for the new reception intake, previous Y2 children having moved to KS2 and some changes in all age groups from dinners to packed lunches and the reverse.

These changes did highlight some unforeseen problems: -

· There were quite a number of children who had changed between packed lunch and dinners. This created four groups of unequal size.

· The size of the groups had an impact on the amount of food and equipment provided for each table. On the first day this was an unforeseen problem, but after providing Mrs Burns with the correct numbers for each table, she will set the trays with a colour and the correct amounts in future.

· Changes in dinners and packed lunches have created an imbalance in size of groups, therefore, amount of work for the MDAs. One may have more to do than the others.

· The Cook must be informed of any child who changes from dinners to sandwiches.

· Although the noise has reduced in the main, there is still scope for improvement.

Some immediate benefits of the new system were: -

· The movement of children around the hall was drastically reduced, thus removing the threat of accidents.

· MDAs are now able to monitor the food that the children like and how much they are eating.

· MDAs can help the children and teach them the social skills connected with mealtimes.

· Extra food can be easily distributed to children who want a larger portion, thus allowing for larger appetites and reducing the amount of food that is wasted.

· The food is kept warmer (when appropriate) for the children.

· Children are unable to eat their sweet before, or instead of, their main course.

· The meal is served and completed within 20-30 minutes, in one sitting.

· The children are able to play for longer outside.

· Better supervision of the children has reduced the need for teacher intervention during their lunch break.

· Key Stage 2 Dining Hall

Due to the work that has been ongoing in Key Stage 1, the Key Stage 2 system development has effectively been pushed to one side for the time being, however there is a further reason for the delay.

It seems likely, in the near future, that we will be closing one of our kitchens and using one of the halls for both key stages. 

If this happens it would be more sensible to adopt the same system for both and, therefore is probably a waste of time to put much thought into major change or expenditure at this time.

The system to be adopted has not been finalised yet.

· Packed Lunch Storage
Packed lunch storage units were purchased to enable the storage of lunches in a cooler area. The children pick up their lunch on entry to the dining hall at lunchtime.

· Rewards and Sanctions

The MDAs have been included in a new Star Card scheme that has been adopted throughout the school.

Each member of staff has five cards that can be given to any child who is observed acting in a caring, responsible or polite manner through the week. These cards are collected by the class teacher and the class in each key stage with the most cards at the end of the week is rewarded with a box of chocolates. Teachers are not allowed to give them to members of their own class!

Generally, a system of yellow and red cards for sanctions was not thought to be the way forward for now, but the Lunchtime Sports Supervisor who was appointed in October2002, now feels that she would like to use a similar system to help control the behaviour of the children who play in her organized games. 

The use of these cards will be assessed at a later date.

· Active Playground Scheme
In September 2002, we were accepted as participants in the Active Playground Pilot Scheme. 

I was involved in interviewing and appointing and mentoring a Lunchtime Sports Supervisor, who would receive training and develop play activities for the children.

This has also involved appointing Y5 and Y6 children as Junior Sports Assistants and purchasing games and equipment for use inside and out of doors.

Her role is to set up activities for a group of KS1 children and these will be supervised and organised by the Junior Sports Assistants of the day. She will then move across with another helper, to set up activities for KS2 children to join in.

· Key Stage 2 Wet Play Arrangements

On wet lunchtimes, the LSS will set up tabletop games in a spare KS2 classroom and operate a rota system for their use, probably one class per day/week.

New games have been purchased for this use.

Other children will remain in their own classroom and use the games provided for wet playtimes. Each KS2 class teacher has received £60 to buy games for this.

JSAs will be sent to the KS1 classrooms to help with supervision and playing games.

· Zoning of the playground

This is a very important area and is a major focus of the project.

My initial objective for the project was stated as:

“ To improve lunchtime provision and supervision to better manage and support all pupils with a focus on those pupils who are troubled, troublesome and vulnerable.”

The zoning of the playground would help to achieve this objective in the following ways:

· Particularly active games can be restricted in order to prevent them dominating the yard and frightening or hurting others who are not involved.

· Quiet areas can be separated and made safe for those who wish to engage in less boisterous activities.

· Less threatening activities can be provided for in an area away from the team games. Playground games can be marked on the floor and necessary equipment provided on a loan basis e.g. draughts, hoopla etc

· In the absence of fast ball games, the KS1 and KS2 children would be able to mix on one play area, thus increasing the interaction between the older and younger children.

· MDAs working in both key stages would be able to share the supervising of both areas, thus increasing interaction and reducing the effects of any absence of a member of the team from either key stage.

· MDAs would get to know children from both key stages.

· Increased flexibility may allow for the better use of individual skills for all children e.g. one may be able to use her majorette skills and another her interest in gardening.

· It would remove one hurdle for children moving from KS1 to KS2, as they would not have to get used to a different system.

· An area can be marked out for the Lunchtime Sport Supervisor and her assistants to deter other children from interfering with the games.

· It would be possible to establish a “buddy system” where people could look out for others who seemed lonely or upset. Possibly using a “buddy bench” or “buddy stop”

Where lonely children could go to find company.

· Zones would be more obvious to the children and staff and this should help children to stay in acceptable areas.

· The colour and equipment involved in the zoning would make the playground a much more attractive and entertaining environment.

· Increased activity and more effective supervision will reduce incidents of bad behaviour and bullying.

However there have been lots of things to consider when attempting planning for a major redevelopment and investment of capital. 

Many of these considerations are dependant upon other issues e.g. obtaining funding; therefore the zoning will not be completed within the timescale of this project, but will continue into the further development of the scheme.

Issues that need to be considered when planning the playground are listed below: -

· Cost and funding

· Upgrading the playground surface

· Vandalism

· Safety

· Provision of shade and shelter

· Supervision of all children

· Provision of facilities and equipment for a variety of activities

· Use of the playground for various aspects of the curriculum, especially P.E. lessons

· Use of the playground for after school clubs

· Use of the playground for other activities in the school year

· Safe storage of equipment

· Timescale and liasing of various agencies involved in the work

· Sporting Playgrounds
In November 2002 we heard that we had been accepted to apply for money under the

“Sporting Playgrounds” initiative.

I went along with the Head teacher to a meeting where we heard more about this and possibilities of how to spend it, through the presentations of various firms who provide playground equipment and services.

Our bid for the money needs to be presented by the end of November, but a substantial amount of this may have to fund the resurfacing of the area. 

Stage 7

The way forward

I am ending this project, right at the beginning of the most exciting and challenging area of the work, but the preparation that has been carried out and documented here, has been the foundation of what is to come.

The areas that still need to be addressed are as follows:

· The application for funding from Sporting Playgrounds must be completed.

· Money must be raised to match the Seed Challenge bid.

· The plans for the zoning of the playground must be discussed with all interested parties.

· The playground needs to be resurfaced in line with the new zoning.

· Decisions need to be made about the companies who will provide equipment and   services and contact made with these companies.

· Support and training needs to be maintained for the MDAs, including updating the guidance notes.

· Support and mentoring should be maintained for the LSS and JSAs.

· The new KS2 dining system will be developed in line with new school development.

Conclusion

In conclusion, I must return again to the original objective of this project:

“ To improve lunchtime provision and supervision to better manage and support all pupils with a focus on those pupils who are troubled, troublesome and vulnerable.”

As stated in my introduction, I felt that there were probably two major areas to be addressed in trying to improve the lunchtime experience for all involved:

· Looking into improving the systems and practices involved in eating meals and supervising play.

· Increasing and improving the opportunities for purposeful play.

The first of these has been addressed through: - 

· Observation of school lunchtime systems and practices at the start of the project.

· Discussion with teachers, MDAs and children.

· Use of the School Council to gauge pupils’ ideas and opinions.

· Carrying out frequency studies of poor behaviour and teacher interventions.

· Observation of the systems and practices of other local primary schools.

· Appointment of additional MDA in KS1.

· Training of all MDAs.

· Development and implementation of new family service system in KS1.

· Appointment of Y6 JMAs to assist with KS1 children.

· Improving the wet play system and supervision in KS1.

· Use of reward cards to encourage better behaviour.

The second of the areas has been addressed through: -

· First appointment of a Play Leader.

· Participation in the Active Playground Pilot.

· Appointment and training of a Lunchtime Sports Supervisor.

· Appointment and training of Junior Sports Assistants.

· Purchase of wet play games and materials for KS1.

· Provision of money to KS2 teachers to purchase wet play games.

· Provision of equipment to be used by the LSS for indoor and outdoor games.

· Planning for the resurfacing and zoning of the playground.

· Use of reward cards to encourage better behaviour.

The Sabbatical Project has been valuable, as it has allowed me to be able to carry out an organized and structured investigation into the problems, needs and possibilities related to our lunchtime structures and practices.

I believe that the changes that have been made, have already begun to bring about some positive improvements in several areas:

· The children are beginning to engage in more purposeful interactive play.

· Safer procedures are practiced in the dining room.

· The midday assistants are happier in their role.

· Teaching staff are able to spend more time at lunch.

· Increased resources are available for indoor and outdoor lunchtime play.

· The children are being consulted in the process and their views encouraged and incorporated whenever possible.

This project has been the start of a process that will continue to be a major issue in the School Improvement Plan for some years to come and, hopefully the improvements will continue.

       APPENDIX 1

Playground Behaviour Observation – Arrowe Hill Primary School  - Key Stage 2            

Date

 08.01.02.

Time

12.15 – 13. 25

Observers
Marilyn Breeze / Vikki Harland

The following points were noted on an initial observation of playground behaviour carried out by Mrs Marilyn Breeze ( KS1 Teacher and SENCO) and Mrs Vikki Hartland (Recent appointee for the new role of Lunchtime Play Leader for KS2)

The system and existing provision.

· Lunchtime in KS2 takes place from 12.20 – 13.20. 

· Each year group has its lunch separately in the junior hall whilst the remaining three year groups have their break. There is a rota for the order of eating lunch.

· There are 4 midday assistants, two remain outside and two inside whilst the children eat. All four go outside when lunch is completed. The assistants change duty weekly.

· The play area consists of a hard standing playground, divided by a short brick wall, which divides KS1 and KS2.

·  Each side has a small, designated area for quiet activities with wooden tables and benches. 

· The floor is marked with some age-appropriate games and activities.

· Sloped grassland with some trees surrounds most of the playground, but this is generally too wet and muddy to use in winter.

· As the school is built on a slope the KS1 building is on a higher level than the KS2 building. This creates two paved areas by the entrances of the buildings known as “the patio” by KS2 and “the veranda” by KS1.

Interaction with the children during observation.
· Mrs Breeze is well known to most of the children and was often approached by children for a range of reasons. Some were disciplinary problems or complaints, but many were in order for the children to tell news or make contact.

· For the majority of the break time a football match between Y3 and Y4 dominated 1/3 – 2/3 of the KS2 playground. These were mainly boys, but some girls did join in.

· Some boys were occupied playing tick with a tennis ball. One midday was overseeing this; however, the ball hurt a girl on two occasions.

· A group of four Y6 girls were sitting at the tables and, when approached by the observers, they said that it was the only place they could go to keep away from the football. They said that they enjoyed talking, but that there was nothing else to do anyway. They were enthusiastic at the prospect of organised games.

· Two Y3 boys were sitting quietly at another table and they said that they did not like football, so there was nothing else to do.

· A group of Y4 girls then approached to join in the conversation and gave some suggestions of possible activities.

· Mrs Breeze introduced Mrs Harland to as many children as possible, including those who would possibly present the most challenge. All of the children were friendly and responsive.

· Mrs Breeze suggested that Mrs Harland carry out one more day of observation and “getting to know you” time before embarking on any form of play activity. Perhaps the first few activities could be very visual and involve as many children as possible, in order not to create any barriers from the start. (Suggestion of skipping or maybe parachute game on Friday with Mrs Breeze’s help.)

      APPENDIX 2

OBSERVATIONS                                                             

   14.02.02.                                                                                           

LUNCHTIME OUT DOOR PLAY 

	Time
	Observations       -       KS1

	12.10.
	Observation begins. Sunny but chilly. Y2 out with 1 Midday Assistant (MW)

Several children comes to sit with me, others playing with small sticks 

(wands and broomsticks) and a group playing Kiss Chase.

	12.20.
	Y1 starting to come out after lunch and some Rec. Mainly running around.

Running on grass occasionally and in bushes (DP)

Kiss Chase people now at wall doing exercises (J Pearce + 3 girls)

	12.25. 
	Bell for Y2 lunch

S A out but takes Dean in for medical attention.

Khalid and Samantha on grass. Declan and Frodi in bushes.

Declan kicks Frodi and runs into bushes. Peter, Ashley, Declan D and Frodi in bushes for sticks. Their coats are in the circle.

Kieran and Peter are on the grass with Benn Lennon. DP is in the Juniors playground with a stick. Ashley, Frodi and McCauley all have sticks. 

Declan hits Frodi with the stick then gets a new thicker stick from the bin.

SA promises DP a sticker if he puts the stick back in the bin then chases him round. DP puts stick in the bin to get a hoop, which have just been brought out.

	12.35.
	Declan chases Frodi to get a hoop from him, but eventually gets one from PJ. He throws it arbitrarily around the playground 5 or 6 times, then throws it at SA. He then throws it onto the grass and purposely up into a tree.

He immediately went for another hoop and was given one. He tried to throw it into the Millennium Tree then down onto the Juniors’ grass.

	12.40.
	Most people playing nicely with hoops. Ashley and Peter throw them on the grass. DP kicks his around the playground and onto the grass.

10 children on the grass. SA blows her whistle and they come off.

	12.45.
	DP throwing hoop at children. 10 children on grass. 5 children on stairs.

	
	

	
	                             KS2

	12.47.
	7 children are playing with VH with hoops. Others are mainly inside but some are playing with hoops or shooting netball goals.

	12.50. 
	10 children are with VH with hoops. Two Midday assistants are standing together.

	12.55.
	4 children are playing on the equipment trolley. Skipping ropes have been abandoned.

	 1.00.
	VH organising a game.

	 1.05.
	Game of basketball starts with VH at one end of pitch. Daniel Ormond and K Critchley organise a game of British Bulldog in the middle of the Netball Pitch.

	
	

	
	                           KS1

	 1.15.
	DP trying to throw hoop on Junior roof. RK, AC, RM and Samantha in Juniors.

	 1.20.
	Whistle blows. Aaron in bushes with big stick. Incident arises!

	
	


       APPENDIX 3

OBSERVATIONS                                                            


                28.02.02.                                                                                          

LUNCHTIME KS2 DINING HALL

	Time
	Observations       KS2



	12.30.
	Observation begins. One Midday Assistant is absent and Mrs Barnes stays in to supervise. 

Y4 come into the Dining Hall for cash cafeteria and packed lunches.



	12.40.
	Y5 come into the Dining Hall. 



	12.45. 
	Children choose where to sit and walk reasonably calmly around the room. It is quite noisy.

A group of Y5 boys choose a table and then change their mind and move around the room. They are sent back to their original table.

As children come in later they are unsure where to sit. Depending on the year group, some have their coats on.

Generally boys sit with boys and girls with girls.



	12.50.
	Y3 enter. Some seem intimidated by having to find a place to sit.

Sally is sitting alone as is Pammy.

Dean is a new boy in Y3 and he too is alone.

The tables are not wiped between sittings.



	 1.03.
	Last Y6 class comes in.



	 1.15.
	Last few children finishing off. Kitchen Staff clean down tables.



	SYSTEMS
	Children come in in a different order each day.

Sometimes they line up in register order and sometimes in reverse register order.

The children line up in the playground and stop again at the top of the steps to walk into the hall.

They line up at the hatch for cash cafeteria and help themselves to drinks and cutlery.

Children can sit anywhere and return dirty dishes to the hatch before leaving.

                          











          
      APPENDIX 4
OBSERVATIONS                                                            


                06.03.02.

LUNCHTIME KS2 DINING HALL

	Time
	Observations       KS2



	12.40.
	Observation begins. No teacher is present. One Midday supervising and wiping down tables as the children vacate them.

Y3 in first this week.



	12.45.
	There are no free tables for the next class, though there are some spaces around.

There are some noisy boys on one table and Jordan and Liam are shouting across the room to Midday.



	12.47. 
	Jan checks some lunch boxes and watches Adam who usually gives food away.



	12.50.
	The noisy table notices me and goes quieter.



	 1.03.
	Last Y6 class comes in, most walk but 1 or 2 run.

Kyle runs for a drink.

Some children run out when they finish.














               APPENDIX 5

VISIT TO SOMERVILLE PRIMARY SCHOOL – LUNCHTIME 18.03.02.

Head teacher Mrs Anne Ellison

When I arrived, Mrs Ellison showed me the Dining Hall and some of the playground facilities; however, as it was raining, there were no children outside in order for me to gauge how the children reacted to the playground.

During the walk around the school, I noted the following points:

Dining Hall

· The lunches were served in shifts in one hall.

· Lunchtime rules are displayed on the wall.

· KS1 were served before KS2.

· Tables were grouped in twos and each seated 16 children.

· There were three special tables at the front – one for KS1, one for Y3/4 and one for 

Y 5/6. These were used once a week.

· Children nominated for the special table, could take a friend who had also been good.

Outdoor Play Areas

· There were two playgrounds for the two Key Stages and an outdoor play area for the foundation year children.

· The outdoor play area consisted of a twin-towered wooden fort-like building with a rope and wood bridge between and some wooden stepping- stones and walkways, but this area was not used at lunchtimes.

· A landscape gardener had been employed to develop some planted areas and he has since established a gardening club with the children in the school.

· The KS2 playground has very areas for different activities. A quiet area with seating has been separated from the main area of the yard by a low-planted brick wall. The children from the gardening club are involved in maintaining the flowerbeds. Future plans for this area include re-surfacing with soft rubber material and incorporating some large floor games e.g. a chessboard.

· There is a little grass area divided from the yard by a low wooden fence and this area has some seating and flower tubs.

· A further area has been developed as an outdoor amphitheatre.

· The remaining yard is used for football and other free play activities.

· Due to the threat of vandalism, it has not been possible to provide covered, sheltered or shaded areas for use by the children on windy or sunny days.

Indoor Wet Play Activities

· Children remain in there own classrooms with separate “wet play” activities. The MDAs supervise the time with Y6 helpers. Some MDAs choose to read a story instead of allowing free play. Teachers were given a small amount of money to buy games, but are also encouraged to look out for suitable activities at school fairs etc. 

MDAs supervise tidying up before the teacher returns for the afternoon session.

Rewards and Sanctions Relating to Lunchtimes

· There is a yellow card/red card system in place, which is used by all the MDAs. 

Midday Assistants give a yellow card if a child has misbehaved in a specific way, which is indicated by a tick in the appropriate box on the card. The child is taken with the card to his class teacher. If a second card is earned during the same half term, this becomes a red card and results in lunchtime exclusion for a week or two, depending on the home circumstances. At the beginning of a new half term everyone starts with a clean record.

· The MDAs also have pink certificates for children who behave well.











        
    APPENDIX 6

VISIT TO THE DELL PRIMARY SCHOOL – LUNCHTIME 20.03.02.

Head teacher Mr Ray Elliot

On my arrival, I was shown into the Head’s office and he explained that he only began as Head of the school in January 2002; therefore he had not had much time to make too many changes.

When lunchtime began, several KS2 girls came to his office in order to play on his laptop. I was told that these were particularly vulnerable girls who were given this privilege to keep them safe. 

His office served as a thoroughfare for children moving from one side of the school to the other, as the corridor door was kept locked in order to control movement through the school. The children knocked at the door to ask permission to pass through and the head showed a friendly interest in each child.

When we walked through the school, children and teachers were constantly coming to ask questions or give him a hug (KS1 children only!)

KS1 children were having their lunch first and I spoke to one of the MDAs.

She told me that:

· There were 8 MDAs and a supervisor.

· They enjoyed their role.

· They got to know the children well.

· Often the children opened up to them and told them things that were worrying them.

· KS1 have a separate yard from KS2, but Y3 are kept with KS1 to keep them calm for longer.

Continuing the walk through we saw the developing Nurture Group classroom and a room where a young girl was having lunch with her full time carer. She was standing with the aid of a frame in which she was strapped while she ate.

The school itself is in a poor state of repair inside and out and the buildings on three sides surround the KS2 yard. Most of the yard was dominated by Y5/6 football (all boys) and Y4 boys were kicking a ball against a wall to one side. 

There was also a wooden construction for sitting inside. 

An enclosed outdoor play area has been developed for the nursery and early years department.

Systems of rewards and sanctions had been attempted and discarded as too complicated. The most effective control on football behaviour had been found to be exclusion from the school football team, which was very popular.

There is also a video club every day for KS2, which is operated by one of the MDAs. She brings the videos and sets out the spare hall with the help of two of the Y6 boys who enjoy helping. 

The children pay 20p for the week and this pays for the hire of the films. This is very popular with the children who don’t like football.

There are very few rules:

· No talking 

· If you come in you stay in

The school is in a deprived area and many of the children have social problems and a very high proportion of children are on free school meals. In order to help them as much as possible, the head does as much as he can to make himself available and approachable for children and staff.











                APPENDIX 7

VISIT TO ST JOSEPH’S PRIMARY SCHOOL, UPTON – LUNCHTIME 28.05.02.

On my visit to St Joseph’s, I was shown around the two playgrounds by the secretary and then introduced to the MDAs, who were in the hall waiting for the lunch children.

There are playgrounds for the two key stages and changes have recently been made to both.

All the work was carried out by Groundwork and an application had been made for funding to Seed Challenge.

Key Stage 1 playground

· Play train made out of wooden half-logs to one side of the playground. There is an engine and two open carriages with seating inside.

· Two separate low bridges made out of wooden planks, which reach a height of 15-20 cm at the centre point. There are posts down each side, which support a thick knotted rope to simulate a suspension bridge.

· There are two three metre long planters on the yard, which are one metre high and are made of wooden half-logs. The classes have planted these with different kinds of vegetables.

· Similar planters containing flowers divide the nursery school entrance from the yard.

· The reception classroom opens onto an enclosed area with quiet seating. This is accessible from the yard, but is generally used during class time rather than lunchtime.

Comments and observations from myself and the MDAs

· The children are now more difficult to control as some jump over the ropes on the bridges and have nasty falls.

· Wooden bridges get slippery when they are wet.

· There is no shade in the yard on a sunny day.

· There is no shelter from the wind or rain.

· There is no area where children may sit quietly.

· Use of the train needs to be restricted to dry days.

· There are only two MDAs available on the KS1 yard.

Key Stage 2 playground

· There are two semi-covered arbours with bench seating and wooden lattice fencing behind bordering the open playground.

· There is also an adjoining hexagonal pergola with wooden flooring and fencing behind. This is divided from the playground by wooden posts with open fencing between.

· The slope behind has several features including a floor height wobbly wooden bridge with ropes at the sides, which spans a hollow in the ground.

· This leads to a secluded, quiet prayer garden with a stylised statue of Our Lady and a stepping stone style walkway.

· There is also a pond, which is surrounded by a fence with a gate and is for use during class times, not playtimes.
Dining room

· 15 tables and benches are arranged in three rows down the length of the hall.

· Children have their own seat and know where to sit.

· Some children have packed lunches.

· Cash cafeteria is available for all children, from the very youngest.

· Children receive a menu for the week at the end of the previous week.

· The younger children bring money in a purse, some with a note to help with the choice.

· The system creates a long queue around the hall.
  APPENDIX 8

VISIT TO ST BRIGET’S C.E. SCHOOL, W.KIRBY – LUNCHTIME 24.05.02.

Head teacher Mrs Hilary Welsh

On my visit to St Brigit’s school, I was particularly interested in their recent, extensive playground development.

The secretary, who pointed out the problems with their system, as well as the advantages, showed me around the two separate playgrounds.

The following points were noted: -

 Key Stage 2 playground

· A blackboard has been fixed to the reverse side of a freestanding brick wall, which has a goal on the other side. It often has graffiti on it in a morning.

· Some bench seats are placed at the edges of the yard.

· A basketball net and backboard are fixed to one of the school walls.

· Raised beds have been created on one side of the yard, using brick retaining walls; however, use over the summer has worn out the grass and rain washes the soil onto the yard.

· A wooden gazebo has been built that can be used as a quiet covered area at breaks, or as an outdoor classroom during lessons. Unfortunately, this draws in young people during the out of school hours and care needs to be taken each morning that nothing has been left that may harm the pupils.

· Small areas of quiet seating have been created on the grass and hard surfaced areas, using wooden benches and toadstool stools. These are semi-enclosed by graduated wooden log fencing.

· A chessboard has been painted on the floor in one of these areas.

Key Stage 1 playground

· The major feature is a wooden climbing frame in the form of a bridge, with access via steps, a slide or a scramble net.

· Rubberised safety flooring has been set in this area at great expense.

· A large arbortorium is on one side, with a paved floor, large tub planters and bench seats on two sides.

· The yard is painted with various games including an alphabet grid, snakes and ladders game, hopscotch and footprints.

· A football goal is painted on a freestanding wall.  








      



                   

  APPENDIX 9

VISIT TO HOLY CROSS PRIMARY SCHOOL – LUNCHTIME 27.06.02.

The purpose of today’s visit was to observe the Family Service system, which is in place at Holy Cross Primary School. I attended the school with our head teacher, cook and the supervisor from Metro Catering.

We arrived at 11.45 in order to observe lunchtime from the start. 

The following points were noted: -

· Lunchtime is from 12noon – 12.50pm.

· All children are toileted and wash their hands before they come to the hall.

· All children eat lunch together at the same time in the Junior Hall.

· All packed lunch children eat in the Infant Hall overseen by 2 or 3 MDAs.

· The kitchen staff sets tables for eight with cutlery and beakers.

· Food is prepared by the kitchen staff and served on trays in serving dishes.

· Each table has two servers from year 6 or year 5. 

· Children sit on the next available table.

· When their table is full, the servers get the tray and serve the food to the children on their table and themselves.

· Remaining food is offered to the table and then removed by MDAs.

· Servers clear tables after the first course and collect dessert, which is served in the same way.

· 3 MDAs and the Supervisor oversee the children and deal with any problems.

· One member of the teaching staff stays in the hall to ensure good behaviour is maintained.

· Servers wipe down the table and the children remain at their table until allowed to leave.

· No children are allowed outside without an MDA.

· Eating lunch generally takes 25-30 minutes.

· Children play out in two playgrounds for the remaining 20 minutes.

Observations

· Y5/6 children enjoy the responsibility of serving at tables.

· Children come into the hall in an orderly way and sit at tables without any fuss.

· Children wait quietly at their tables until permitted to leave.

· One or two children seemed to eat very little and servers removed their food to continue with the next course. In theory, this is monitored by the MDAs.

· Noise levels are generally acceptable, with children talking to others on their table.

· The lunch is completed in approx 30 minutes.

· It is not possible to give an alternative menu with this form of family service.







