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Overview of Project

	Name
	Marilyn Breeze

	School
	Arrowe Hill Primary School

	Proposal


	To improve lunchtime provision and supervision to better manage and support all pupils with a focus on those pupils who are troubled, troublesome and vulnerable.

	Main Findings


	· Lunchtime is a time when the people with the least amount of training supervise the children.

· Great social demands are made on the children, some of whom, are not used to this type of interaction.

· Lunchtime play is the longest period of the day with no organised activity. This leaves some children vulnerable and encourages troublesome behaviour in others.

· Incidents of bad behaviour at lunchtime caused disruption to teachers’ break and the early afternoon lessons.

· Midday Assistants were in need of additional training and direction.

· The playground was bleak and lacking in purposeful activity.

· Children expressed their unhappiness with the facilities at lunchtime.

· Improvements made to the dining systems, made them more efficient and more supportive of vulnerable children and gave a medium for social training and interaction.

· The introduction of a play leader to organise outdoor activities for both key stages, helped to engage the children in purposeful play, thus protecting the vulnerable and engaging the troublesome.

· Children, MDAs and teachers are all happier with the new systems, and the proposed zoning and installation of more equipment, will continue the improvements.

	Outcomes & Further Development


	The areas that still need to be addressed are as follows:

· The application for funding from Sporting Playgrounds must be completed.

· Money must be raised to match the Seed Challenge bid.

· The plans for the zoning of the playground must be discussed with all interested parties.

· The playground needs to be resurfaced in line with the new zoning.

· Decisions need to be made about the companies who will provide equipment and   services and contact made with these companies.

· Support and training needs to be maintained for the MDAs, including updating the guidance notes.

· Support and mentoring should be maintained for the LSS and JSAs.

· The new KS2 dining system will be developed in line with new school development.
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