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1. Area of investigation and objectives of my sabbatical study.

My initial objective was set out as follows:

“To improve lunchtime provision and supervision in order to better manage and support all pupils, with a focus on those pupils who are troubled, troublesome and vulnerable.”

As my role in the school is as a Reading Recovery teacher and KS1 SENCO, on a 0.8 basis, it was not possible to be relieved of these duties by a supply teacher. I, therefore used the remaining 2 half days each week in a flexible way to complete my sabbatical activity.

In order to clarify my aim and the route that I intended to take to make progress in achieving that aim, I set out my thoughts in four stages:

      1.     Investigation into present practice in our school using the following means.

· Audit of current lunchtime provision by observation in dining halls and playground.

· Survey of all pupils regarding likes and dislikes of the playground. 

· Consultation with school council members on playground provision.

· Discussion with teaching staff about good things and problem areas in provision and practice.

· Completion by teaching staff of frequency charts on troublesome lunchtime behaviour.

2. Observation of practice in other schools.

· Visit to Somerville Primary School

· Visit to St Brigit’s Primary School

· Visit to The Dell Primary School

· Visit to Holy Cross Primary School

· Visit to St Joseph’s Primary School

3. Consideration of new methods that would suit our situation.

It was valuable to be able to observe the systems and innovations in these other schools and learn from the experience of heads, teachers and MDAs in these schools. Not all of the ideas have worked as well as expected and some would not suit our children or circumstances. Hopefully we will benefit from this insight.

4. Analysis and implementation of new methods.

a. Establishing a new system.

b. Training of MDAs 

(including support and training from Wirral’s Behaviour Support Coordinator)

c. Training of children.

d. Liaison with kitchen staff and Metro Catering Services.

e. Liaison with teaching staff and assistants.

f. Informing parents of any changes, which affect them or their child.

g. Purchase of new equipment.

h. Amendments to policies to reflect any new procedures.

i. Training/dissemination to ensure whole school understanding and 

implementation of the strategies.

2. The outcome of the sabbatical activity: learning and insights gained from the sabbatical activity.

The sabbatical has been valuable for me because it has given me the opportunity to study, in depth, an area of school life of which I had previous had little knowledge or involvement.

It has also enabled me to visit other schools on the Wirral and observe similarities and differences in the systems and the behaviour of the children in both areas like ours and those that are situated in more privileged areas.

I usually work very intensely with one child at a time, but this has given me the opportunity to interact with many more children and to carry out a project, which should hopefully be of benefit to the whole school - adults and children alike!

It has also given me the opportunity of liaison with other members of the staff and given me the management of a project, which impacts on many areas of school life. 

This has been valuable for my personal and professional development, allowing me the opportunity to be involved with interviewing new staff, training groups and individuals, formulating and implementing ideas, amending policies and working closely with staff throughout the school. The latter occasionally required some sensitivity and diplomacy in order not to upset or offend individuals.

3. The process involved in the sabbatical activity and what I attempted to do.

As I wrote in the first section of this summary, the time available for the sabbatical was limited to a maximum of two half-days per week and this allowed for the study to stretch over a period of 10 months. 

Due to the nature of the study, it was an appropriate way to organise the time, as it was necessary to observe the systems and the behaviour of the children and staff over a period of time and, when new systems were implemented, it allowed time for assessment.

Again, as stated previously, I organised the study into four major areas.

1. Investigation into present practice in our school using the following means.

· I carried out several observations of KS1+KS2 dining halls and playgrounds, in order to assess the level of supervision of MDAs, the efficacy of the existing systems and the behaviour and treatment of the children by adults and peers.

· The children of both key stages were asked about their likes and dislikes at lunchtime and invited to design a new playground. 

· School Council members discussed the merits of some of the popular children’s suggestions.

· During a staff meeting, teaching staff was asked to brainstorm the good and bad areas in provision and practice at lunchtimes.

· Completion by teaching staff of frequency charts on troublesome lunchtime behaviour in order to assess the impact of lunchtime behaviour on the teachers’ lunch break and early afternoon teaching sessions.

· Discussion with midday assistants (MDAs) in order to find out their present approach to behaviour management.  

2. Observation of practice in other schools.

a. Visit to Somerville Primary School

b. Visit to St Brigit’s Primary School

c. Visit to The Dell Primary School

d. Visit to Holy Cross Primary School

e. Visit to St Joseph’s Primary School

Following each of these visits, I wrote reports that detailed the systems and practices employed in the school, highlighting any ideas that could possibly be implemented and things to avoid.

3. Consideration of new methods that would suit our situation.

After taking into consideration all of my observations and the opinions of the various groups of people who had been consulted during my investigations, I began to put together a possible system for implementation. 

It became clear to me that it was impossible for me to work on the systems in both key stages at the same time and, as there were some particular behavioural problems in KS1 that were causing some distress to a number of parents, it was thought advisable to begin in this key stage.

My draft ideas were submitted to the head and teaching staff and certain small adjustments made.

4. Implementation and analysis of new methods.

· Establishing a new system – its development and implementation initially in KS1.

· Training of MDAs 

(Including support and training from Wirral’s Behaviour Support Coordinator) 

· Provision of information on playground games.

· Training of children – new system for all KS1 children and junior midday assistants.

· Liaison with kitchen staff and Metro Catering Services about immediate changes and possible future plans.

· Liaison with teaching staff and assistants – involving them in decisions and informing of progress.

· Informing parents of any changes that affect them or their child.

· Purchase of new equipment – dining room equipment, indoor play boxes and equipment, some outdoor play equipment.

· Amendments to policies to reflect any new procedures – updating existing policy on lunchtime practice.

· Training/dissemination to ensure whole school understanding and implementation of the strategies.

5. Future Developments

· Extend changes into KS2.

· Develop a zoned playground with some organised activities for KS1+KS2.

4.
The impact of the sabbatical on the standards of behaviour in the school.

The impact of the sabbatical is immediately evident because, as a direct result of my study, the whole pattern of the KS1 lunchtime has changed.

· There is now only one sitting allowing for all supervisors to be in the same place at the same time, thus providing a better level of supervision for all of the children and more support for the MDAs. 

· Children of different ages sit at the same table, the younger ones can learn from the older, who feel a greater sense of responsibility.

· Children sit with their siblings who will be in the same house group. This gives the younger children a greater sense of security and the older ones more responsibility for their actions, leading to better behaviour.

· The fact that the children are now sitting on a larger table with the same children and supervised by the same adult each day allows for better relationships to be build up within the group. The MDA is able to learn and understand the needs, likes and dislikes of a group of twenty children and will be more likely to notice if there are any problems within the group or with individuals. 

Hopefully, we have also created an environment where the MDA can influence the behaviour of her group of children and teach acceptable table manners and social skills.

This was one of the aims that was identified at the beginning of the study. 

· The children can also identify with one adult in particular, which help particularly when they are new to the school or particularly quiet. One of our aims was to provide a system that controlled unruly behaviour and protected vulnerable and troubled children. Giving each MDA particular responsibility for a smaller number of children seems to be an effective way of doing this.

· This system has also had the effect of reducing the number of children who are inside the school without permission at lunchtime. This has been achieved by the use of a band system. When a child needs to go into school, they must get a band from their own MDA. This ensures that the child does not get permission from each MDA in succession and it is clear to staff in school when a child is inside without permission.

· As there are more MDAs on the yard at the same time, the frequency of teacher intervention has been substantially reduced.

· Children are outside at the same time, which allows for those in different year groups to play together, which was not always possible previously.

5.
The drawbacks to the activity


I encountered several problems when carrying out my sabbatical activity.

· Due to the nature of my role within the school, it was not possible to be released for a solid block of time. This in some ways was beneficial to allow the study to be carried out over a period of time, but also meant that the time that I could give to the project was very fragmented. 

· Some of the tasks e.g. interviewing, liasing with kitchen staff and midday assistants and talking with pupils etc., needed to be done at specific times, thus taking me away from my everyday work.

· Due to the fact that the school, though under one head, is housed in two buildings, which are separated by the playground, I found it difficult to address the needs of both key stages at the same time. The departments have different systems and different problems and I felt that I needed to tackle one area at a time. 

It became clear to me after some time that the more involved I became, the bigger the task seemed to be.

Therefore, after discussion with my tutor and head, I decided that, within the time span of the sabbatical, it would be more beneficial to concentrate on setting up the system in Key Stage one and for further developments to be carried out as part of the ongoing school development.

· It is very difficult to measure the effectiveness of a strategy that is intended to be preventative i.e. reducing incidents of bad behaviour and improving the lunchtime experience for the children and staff.

6.
Advantages versus Disadvantages


I have learnt a lot during my time working on this sabbatical project.

· It has given me the opportunity to meet with heads of other schools and to see how they tackle similar issues.

· It has given me a higher profile within the school and a responsibility for an area that will, no doubt continue in the future.

· I have had reason and opportunity to interact with adults and children in the school in a way that may not have arisen otherwise.

· I have had to learn to manage my time more effectively and to prioritise tasks.

· I have enjoyed working on a task, which is bringing about change for the better in the school.

7.
Further relevant study and professional development

· As indicated previously, I feel that this study will be ongoing even after the sabbatical period is completed. There are other areas that still need to be considered, including key stage two provision and zoning of the playground. The latter was difficult to complete in the sabbatical because it is dependent upon money and other areas of school development to which I do not have access.

· Being responsible for this area has helped to raise my profile with children and staff in the school.

· I have gained valuable experience of interviewing staff for appointment.

· I have expanded my knowledge of other schools in the area and met personnel from those schools.

· I have become more confident in my management skills and enjoyed liasing with staff and children, hearing their views and taking them into account in the decisions that had to be made.

· Other members of staff are now beginning to see the potential of the sabbatical scheme and one is taking the opportunity during the next academic year.
· We have now been accepted onto the Active Play Scheme and I have appointed a Lunchtime Sports Supervisor and Junior Sports Assistants to co-ordinate play in both Key Stages. 
· We have also been accepted on the Sporting Playgrounds Project. I am leading this development, which will release some money to be used in this project and, hopefully, allow for the resurfacing and zoning of the playground and purchase of vital equipment. 
