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Main Findings:  These are not in any priority order.

· The concept of ‘Social Inclusion’ crosses all educational boundaries

· The term 'Social Inclusion' does not neatly fit the DfES interpretation

· The need to establish high quality, socially inclusive support begins at pre-school level -- there must be a change in the way in which the vast proportion of funding available in this area is targeted at Y7 and above. If there's been inadequate intervention support by Y6, the challenges of 'inclusion' become insurmountable.  

· Unfortunately, better attendance and punctuality does not necessarily result in better KS1 and KS2 SATs results.  

· Social Inclusion is cost intensive – it cannot be done ‘on the cheap.’

· The ‘Index for Inclusion’ is a valuable resource for ‘auditing’ aspects of inclusive practice.

· It is as important to ensure that parents/carers of vulnerable children feel included as it is for children themselves.

· Genuinely seeking parents about their views and feelings of how school may be able to support more effectively, is critical.

· Supporting Social Inclusion is a ‘whole school’ issue and everyone must be able to see their role clearly, in working towards this ‘vision.’

· Much can be done to increase levels of attendance and punctuality.

· The development of a ‘Social inclusion Team’ approach has proved very effective.

· Sociometric analysis of children’s perceptions of relationships has proved very valuable.

· The induction, status, feelings and confidence building of non-teaching support staff has been the single most important factor underpinning the project's success.

· The full involvement of the SENCO is critical.

· The concept of becoming more inclusive (particularly socially inclusive) can make a school vulnerable because it creates real tensions between the DfES view of school improvement driven by targets and a school philosophy that attempts to ‘make a difference’ with all children, irrespective of their KS1 or KS2 potential.

· Schools who wish to be more (socially) inclusive need to feel that their efforts are being supported by their LEA.

· Inter-agency support is very fragmented and much thought needs to be put into ‘grass roots’ models of coordinated support for the most vulnerable children.

· (There is more, but this should provide a notion of the work undertaken to date.)
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