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Overview of Project

	Name


	Sheena Drake

	School


	Hayfield School

	Proposal


	To undertake a case study of a two year pilot inclusion base for children with communication difficulties, gradually transferring from a special school for children with moderate learning difficulties and/or communication difficulties to mainstream.

To provide an information document that may be of use to others undertaking a similar project.

	Main Findings


	Key Findings

1) Inclusion was seen as having been very successful for all the children involved. All respondents thought inclusion was desirable, but only when the children involved were ready. Academic skills needed to be strong in order to cope with the social difficulties.

2) Preparation, planning and setting up the project is crucial. This means time spent beforehand ensuring all parties are fully informed, including those not directly involved, but upon whose work the project may impact.

3) The details of the project, including age ranges involved, clear entry and exit criteria need to be fully agreed beforehand including whether there are areas that may be open to flexibility. Also where and how the project fits in with other parts of the continuum of provision within the authority.

4) Time is an ongoing important element, which though costly is vital. Particularly time for joint planning both between special school and mainstream school, head teacher/head teacher and base staff and class teachers.

5) Because of the very specific nature of the difficulty, the base staff need to be very confident and experienced, and able to deliver training and support to all other involved parties. Training is vital for all parties involved, and needs to be ongoing within a climate open to development and change.

6) The size of school is crucial. Whilst it should not be overlarge, if the school is too small, there is no room for flexible management, for staff to be more, or less involved, or for class dynamics to be carefully balanced.

7) Staff need to be prepared to work as a team. Roles and responsibilities need to be very clearly defined in order to avoid misunderstandings.

8) Day to say administration was probably better organised from the host school. This avoided communication structures being too complex. Funding issues needed careful negotiation between head teachers.

9) Transport providers needed to be consulted at the earliest stages in order that provision was both flexible and value for money.

10) Some aspects of the curriculum need to be further differentiated in order to accommodate the children’s learning styles and language difficulties. Some additional features such as calming activities, and communication work may need to be timetabled in the mainstream school. Also specific skills that need to be prepared for in the special school require defining. These could form part of a transition skills document.



	Outcomes & Further Development


	A checklist of questions to be used by others undertaking similar projects for inclusion.

The information gleaned will be used to support other individual children transferring from the special school to mainstream provision. A skills transfer document is being prepared.

Unfortunately during this study, the local authority chose to cease the project after only one year, based on numbers of pupils currently involved, and value for money. Six months later the authority are establishing a new base or class, within a different mainstream primary school. To this point no one has approached anybody involved with this original project for advice or information.    
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