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Affects a wide group of people.

Where does it fit in with existing authority provision?

Why has the school been chosen?

Are there already children being supported in the school?

Have the class teachers in the mainstream school been consulted?

Have the class teachers in the special school been consulted?

What about the SENCO?

Whose role is the consultation/negotiation?

Has it really been done?


Is time being made available for 

consultation/negotiation?

Who is being given time?

Base-teacher/ Special school co-ordinator?

Head teachers of both schools?

Base-teacher/class-teachers (in both schools)?

Base-teacher/LSA?

                                     

To avoid difficulties, be very clear beforehand:

Who is responsible for what?

The child socially?

Groupings/place in class?

Discipline?

Decisions about curriculum?

Which skills need to be taught before transfer?

Which specialist provision still needs to be provided?

Decisions on remaining in/removing from class?

Lesson Planning/differentiation?

Marking/report writing?

Shared/separate?

Roles within classroom?

Management of LSAs?

Liaison with parents?

Information from feeder school?


Decisions need to be made:

Whose responsibility is the space?

Whose responsibility are the resources?

Can they be used by other staff/children or only those from the base?

Who makes the decisions?

Who is the ultimate referee??!


How do the children get to and from the base?

Whose role is it to organise that?

Are changes based on curricular/inclusion needs or on transport issues?

Who liases with parents?

Who makes decisions about increasing/decreasing inclusion time?

Who passes information about decisions to headteachers/classteachers in both schools/parents?

Who passes information back if parties don’t agree?

               

Does everyone have the same understanding of inclusion?

What are the exact criteria for entry?

Are there time percentages/expectations for in/out of class?

Is it a class or a base?

Is this definitive or open to flexibility?

Whose flexibility? School? LEA?

Which year groups and effect on rest of school?

Is staffing fixed or negotiable/cumulative?

                

Where does ultimate decision making lie?

Is it with base teacher?

How much autonomy does he/she have?

Over what issues?

Is it with headteacher of mainstream school?

Which issues should be?

Is it with headteacher of special school?

Who funds equipment? Pencils/paper?

Who deals with staff absence/cover?

Who deals with child absence? Who needs to be informed?

Who deals with monitoring and management issues?

Who deals with challenging behaviour?

Who deals with challenging behaviour of staff?! 

Who line manages who?


How much training of staff has been undertaken?

What constitutes training/experience?

Is it possible to learn “on the job”? 

Who is the key support when difficulties arise?

Is the expertise of the base teacher crucial?










        









































Curriculum































































































