Appendix A:
The Satellite Inclusion Base:
Philosophy and Context:
Some children, following intensive intervention within the CDU, reach a point where a return to mainstream may be considered a possible option.

In the past, this meant a return to a full mainstream setting with some having LSA support, and advice from LEA advisory staff.  However, it was felt that some children required a more gradual and supported transition, with a more flexible approach to timetabling and inclusion, and options to return full time to Hayfield if the process was no longer considered appropriate.  Also as a preparation should mainstream placement be an option as the difference in ethos and expectation at Hayfield to a mainstream secondary prove difficult.

The Inclusion Base currently provides a full-time, trained and experienced teacher and LSA, within Pensby Park Primary School.  Children are where possible integrated for at least 75% of teaching time, but there is also a withdrawal room for specific communication teaching or respite.

The base is jointly managed by the Headteacher’s of both schools, the Inclusion Base Teacher and the co-ordinator of the Communication Difficulties Unit.

Aims of the Inclusion Base:
I. To provide a mainstream curriculum appropriate to a child’s cognitive abilities and attainments.


II. To be taught and supported by staff with specialist knowledge and experience of teaching children with Social Communication Difficulties.


III. To provide specialised programmes of speech and language teaching to develop the children’s ability to communicate within a social context.


IV. To develop children’s ability to communicate functional needs within a wider and more formal environment.


V. To value and respect a child’s individual needs, and not enforce unrealistic conformity.


VI. To address additional special needs frequently associated with speech, language or communication difficulties.


VII. To provide a gradual and highly supported transition between the two schools.


VIII. To maintain a continuous review of placement suitability.


IX. To continue to liaise closely with parents and other agencies involved with the child.


X. To facilitate close liaison between Hayfield and Pensby Park Primary School.


Criteria for Entry:
Children will normally:

(a) have a diagnosis of ASD, or a social communication disorder.

(b) have a statement of special educational need.

(c) be attending Hayfield School CDU, though admissions may occasionally come from other schools.

(d) be demonstrating academic attainments within the range normally expected of their peers in mainstream schools.

(e) have developed sufficient communication strategies to cope with a wider, more formal, and less nurturing context than that provided at Hayfield

(f) be being considered for possible mainstream placement when working towards secondary transfer

(g) require more support than would normally be available on a direct transfer to a mainstream primary school.

Transition Process:
This follows a strictly laid down process in order that each school/person is clear about roles and responsibilities (see flow chart opposite).

IEP:
Children will each have an Individual Education Plan written jointly by Hayfield classteacher/inclusion base teacher.

These will include speaking/listening/communication, literacy, numeracy and PSHE targets, as well as specific ‘Inclusion Targets’.

As the inclusion process progresses responsibility for the IEP will pass to the Inclusion Base teacher.  Targets will still include speaking/listening/communication, PSHE, and Inclusion Targets.  Literacy and Numeracy Targets may become more a part of class planning except where there are specific issues such as use of mathematical   language, understanding of narrative structures, prediction/sequencing or generalising of learned skills.

Targets for these will be drawn from:

(a) Hayfield Language and Literacy Profiles, Key Skills checklists and PSHE profiles, which will be incorporated into a transition profile

(b) Assessments (see Assessment, Recording & Reporting) by Teacher/Speech Therapist/Other Professionals.

Teaching/Learning:
Children will normally be included in classrooms for a minimum of 75% teaching time.  Here they will be supported by the base teacher or LSA.  Work may be adapted to make it more visual, or multi-sensory; specific aspects of communication interpreted and explained; interactions with children/adults supported and developed; routines or changes of routines carefully prepared for; situations which may cause anxiety or distress anticipated and supported; specific aspects of curriculum which may cause difficulty supported and explained; additional cues given where children do not respond to group instruction.

Where appropriate specific techniques or approaches may be used, such as ‘TEACCH’ based approach using individual timetables and rewards, or a card exchange system for time-out or assistance with transition points in the day, social stories or playscripts.

Children will sometimes be timetabled for withdrawal groups for specific aspects of communication work such as Social Use of Language Programme work on conversation skills, conversational roles, or emotional understanding.

The base room may also be used for relaxation or calming time-out activities where appropriate.

Also for specific speech or motor skills work associated with communication disorders, and included as part of a child’s IEP.

Staff from the base will attend appropriate staff meetings at each school, and attend CDU team meetings at Hayfield.

Assessment, Recording & Reporting:
(a) Assessment will follow the same procedures and assessments as Hayfield main CDU.

(b) Hayfield Core Subject Profiles/Foundation Targets will be incorporated into a Transition Profile, incorporating Inclusion Targets.

(c) Records of Achievement will be kept in line with Hayfield Policy.

(d) Children will have Individual Inclusion Diaries, which provide regular information for parents and Hayfield School Staff on progress against Inclusion Targets.

Equal Opportunities:
Children will be included in all aspects of school life irrespective of communication difficulty, other disability, gender or creed.  The nature of the child’s communication difficulty will be respected and supported in all aspects of the Inclusion Process.

Resources:
The base is resourced primarily by the LEA as well as an equal amount being provided by both schools for small consumable items.

Specialist programmes/books may be accessed at Hayfield.

Use of Support Staff:
(a) The LSA is a vital member of the team and is responsible for delivering various aspects of individual and group programmes under the direction of the base/class teachers.

(b) A speech therapist/assistant will be directly involved in assessing and delivering language programmes in liaison with the base teacher.

(c) Where OT or Physiotherapy advice is part of a child’s statement, this will continue to be delivered.

Conclusion:
Staff of both schools will continue to work together to develop policy and practise, and accommodate the needs of children attending the Inclusion Base.

Regular team meetings will be vital in promoting continuity and consistency, and ensuring all staff are valued contributors to a continued forward-looking and collective approach to developing a true continuum of provision.
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