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Log of Activities & Actions

	Name


	 Chris Rummery  



	School


	Mersey Park Primary

	Proposal


	To research into and develop Induction procedures for all staff who work at Mersey Park. To produce guidelines and a school policy to further the school’s development as an Investor in People.   

	Key Activities & Actions


	· Book and internet research on induction methods in business, education and the Public sector.

· Visiting schools and businesses with good Induction programmes.
· Setting up questionnaires for members of staff.

· Interviewing members of staff.

· Collating information from questionnaires.

· Producing draft guidelines for M.P.P.S. induction procedures.

· Producing a school Induction policy.

· Induction Policy and guidelines taken to School Governors for ratification.

· Induction Policy and guidelines put into practice.  
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