[image: image3.png]




Overview of Project

	Name


	Chris Rummery  

	School


	Mersey Park Primary

	Proposal


	To research into and develop Induction procedures for all staff who work at Mersey Park. To produce guidelines and a school policy to further the school’s development as an Investor in People.   

	Main Findings


	· All new employees are given a positive message and consistent information via an integrated programme.

· A range of communication techniques can be used taking into account the individual being inducted.

· It enables new employees to socialise with new colleagues and develop cross-functional relationships.

· Information can be delivered in short, concentrated bursts interspersed with other work. Making assimilation easier for the employees.

· There is an opportunity for the aims, values and culture of the school to be addressed and discussed.

· A wider range of personnel could be involved. Inductor’s could see the benefits as their programme succeeds.

· It will enable more evidence to be available to Investor’s in People.

· A forum of designated individuals should be established from each of the school working areas to decide upon future professional development needs for the staff of the school.

· The extension of the continuing professional development portfolio for all employees at Mersey Park.

.

	Outcomes & Further Development


	· Producing a school Induction policy.

· Induction Policy and guidelines taken to School Governors for ratification.

· Induction Policy and guidelines put into practice.  
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