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Findings from Project 
Name:   Caroline Davies

School:  Kingsway Primary School,


     Ashville Road, Wallasey, Wirral CH44 9EF


     Tel: 0151 638 5195  Fax: 0151 638 9820


     Email: schooloffice@kingsway.wirral.sch.uk

Proposal: 

· To improve the effectiveness of performance management at school.

· To research how performance management operates in a school in a neighbouring LEA, in another public service and in a business.

· To increase my own knowledge and understanding of developing the most effective way of operating performance management.

· To increase my confidence in training school staff to ensure consistency and effectiveness of performance management.
Main Findings: 

Each of the interviews I conducted as part of my research provided me with ideas to  improve the effectiveness of performance management at Kingsway and to ensure a more consistent approach to this challenging area of management.

To summarise, my main findings are as follows:

· As a result of the interview with an Inspector with Merseyside Police, I have produced a Professional Development Record to be used by all staff at Kingsway. I presented my ideas for this file to staff at a School Development Day to ensure that this would be useful to them. I also showed all staff the draft file before finalising it. The file has a contents page to act as a prompt for what it may contain and, for teaching staff, a section on the Teachers’ Standards Framework.

· Following interviews with a Headteacher of a school in Liverpool LEA and with a Staff Manager from John Lewis, I have developed a pre-review letter and standardised proforma for use at performance management reviews. This proforma was used for the first time in our reviews in the Summer term and proved successful. Team leaders commented that it was helpful to have a standardised format to start with rather than a blank piece of paper.

· Starting next term, we will be appraising non-teaching staff.

· Having had the opportunity to carry out this research, read recent books and articles and attend an excellent residential conference entitled: Managing People and Performance; The Ultimate Challenge for School Leadership, my confidence in this challenging area of school leadership and management has increased.

Caroline A. Davies

November 2002
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