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Log of Activities & Actions

	Name


	Caroline Davies

	School


	Kingsway Primary School

	Proposal


	See page 1

	Key Activities & Actions


	· Each half term attended an update with Senior Primary Inspector, Gail Webb and colleagues working on sabbatical research

· Read range of books and articles, researched on internet  and purchased some resources on performance management

· Initial presentation and regular updates to Governing Body on outcomes and impact of research

· Interviews with colleagues in the public sector and in business

· INSET with staff

· Regular liaison with Headteacher on ideas and findings

· Attended residential course run by NAHT entitled: Managing People and Performance: The Ultimate Challenge for School Leaders

· Designed and developed the Professional Development Record for all staff

· Liaised with print room on the layout and printing of this file

· Produced standardised proforma for use before and during performance management reviews

· Appeared in article in General Teaching Council Magazine in October 2002

· Offered support and advice to colleagues who contacted me as a result of this article

For full report on key activities and actions please see sabbatical log in hard copy
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