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Overview of Project

Name


· Caroline Davies

School


· Kingsway Primary School

Proposal


· See page 1 

Main Findings


· See page 1

Outcomes & Further Development


· All staff now have a Professional Development Record which I will encourage them to maintain and develop

· I have developed standardised proforma, part of which we have already trialled and found to be helpful to staff

· All staff will be given the opportunity for a performance management review, not just teachers as has been the case until now

· There is now a more consistent approach to performance management at Kingsway

· Through greater consistency we are more effective

· My confidence levels in this challenging area of management have increased

· Through appearing in General Teaching Council magazine I have been able to offer help and support to colleagues in Wirral LEA and from a school in Manchester.

· For full dissemination of my research please see hard copy. 

Further Development

· Support to two colleagues at Kingsway who are just beginning their sabbaticals
· Staff training on performance management
· Sharing of sabbatical experience with other colleagues through ASPE conference and General Teaching Council magazine
· Monitoring the effectiveness of performance management throughout the school
· Presentation to Governing Body on outcomes and impact of my research
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