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Log of Activities & Actions

	Name


	Jackie Cadden

	School


	Vyner Primary

	Proposal


	To raise standards in maths attainment by:

·  Raising parental involvement in maths throughout the school, but particularly during the Early Years.

· Finding out what maths special needs programmes are available and how these might be used within my school.

· Evaluating the maths assessment process that was in place and consider alternative processes.

	Key Activities & Actions


	· I first analysed PIP data from the past four years, as I wanted to compare English results with those of maths. Following this I sent out a questionnaire to Early Years parents to find out what type of activities and information they would find useful. I then led a staff meeting to discuss this information. I have produced information booklets for Foundation 1 and Foundation 2 parents. I have set up a maths morning where parents are invited into school to watch a maths lesson and to play games with their children. This is to take place shortly; I will evaluate the success of this with a view to arranging further dates.

· I contacted a number of reps from various companies to find out what special needs maths programmes are available for purchase. There were no commercial schemes aimed directly at special needs children. After further research using the Internet I purchased Diagnostic Interviews from Beam and used this with a number of children that had been identified as having problems, from my analysis of optional SAT results. I then trained a member of staff in their use and have established a working timetable for these children to be taught according to their individual needs.

· After evaluating the present maths assessment process, by discussing with staff, I identified a need for a more manageable and informative process. I used the Internet to research what other authorities had in place in terms of assessing the Key Objectives and how individual targets could be set in a manageable way. Following this I led an Inset session with the staff to discuss my findings.   
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