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1. Area of investigative work: aims of the sabbatical activity.

I used my sabbatical opportunity to study numeracy within my school and research what could be done to try to raise standards. The reasons for this being results in KS2, in Maths, have been considerably lower than those of English and Science for the past four years.

I wanted to try to:

·  raise parental involvement in maths throughout the school, but particularly during the Early Years.

·  find out what if any, special needs programmes were available and how they might be used within my school.

·  evaluate the assessment process that was in place and consider alternative systems.
2. The outcomes of the sabbatical activity: what I have learned and how it has helped me.

One of the greatest benefits I have gained through the sabbatical scheme has been the opportunity to have time to reflect on current practice within my school and consider what may have a real effect on raising standards, in a very practical and manageable way.

I have been able to analyse data both in KS1 and KS2, which has given me a greater insight as to specific problem areas in numeracy, within my school. 

I have used the Internet as a research tool and improved my I.C.T. skills immensely. I can now use various search engines and have become quite proficient at finding quality information quickly. 

The opportunity to discuss issues with staff was invaluable, this enabled me to see ‘the whole picture’. Sometimes I can go a whole week without having contact with certain members of staff from a different Key Stage, due to split play and lunch times.

The sabbatical did have its drawbacks. I found planning for my own class more difficult because someone else had to follow the plans and time had to be found to discuss them in full with the supply teacher. My role as co-ordinator within the school was also difficult to juggle and I retuned to a lot of paper work!

3. The process involved in the sabbatical activity.

I. I began by analysing PIP’s data and was not surprised to find for the past three years, numeracy results were lower than literacy when children start  Foundation 2 in September. By the end of the years 1999 and 2000 the maths average score was actually higher than that of literacy. Boys’ results were lower than girls at both the start and finish of the academic year.

Average scores of PIP results for English and Maths

Standard Score 50

	Start of year
	Maths average 
	English average
	End of year
	Maths average
	English average

	Sept. ‘98
	48.2
	58.25
	July ‘99
	59
	53

	Sept ‘99
	51
	52
	July ‘00
	53.2
	53

	Sept ‘00
	50.8
	51.6
	July ‘01
	49.7
	51.7

	Sept ‘01
	44.1
	41
	July’ 02
	Not available
	


Following this information I sent out questionnaires to Early Years parents asking what help/information they would like to enable them to help their child.

II. I have already established the Maths Intervention Programme for years1 and 2. So I contacted reps from various companies to try and find a special needs scheme/programme for children in KS2. There were non available. I purchased a Diagnostic Test for use with children in KS2.  I trialed this with four children to familiarise myself with how it could be used effectively to set up learning programmes for KS2 children.

III. I discussed with staff the assessment process in place and problems that staff was having in administering the assessments. I came to the conclusion that a new system of assessment would be necessary, to make the process manageable and informative. I used the Internet to research what other authorities had in place, in terms of assessing the Key Objectives. I also contacted reps from companies to look at how they had established individual target setting and how this could be incorporated into the assessment process.

4. The impact of the sabbatical. How it will impact on teaching and learning/standards of achievement in school.

The sabbatical has had a real impact on my understanding of where we are as a school, in relation to numeracy, and what is needed to raise standards.

Already I have led Inset sessions to establish a new assessment process and supported individuals in doing this. Obviously this is an ongoing process. In KS1 I have established a system of individual target setting, which will be developed during the next two years, throughout the school. 

I have written information booklets for the Foundation stage parents, on how they can help their children with maths at home. I have purchased maths games for the parents to borrow, to play at home and the Foundation 2 class are having an open morning where these will be introduced. The rest of the school are shortly to have our first maths morning, where parents are invited to come and watch a numeracy lesson and then play maths games with their children.

The school is fortunate to have a non-class based member of staff who I have trained in the use of the diagnostic material purchased. She is now working with groups of children in KS2 to meet their individual needs. 

5. Further relevant study.

It would be very beneficial to have the chance to properly evaluate the processes I have put in place.

I. I would like to have the time to discuss with staff any problems that have arisen from the assessment process and then adapt it accordingly. 

II. I think it would be valuable to research whether the individual target setting is having an impact on teaching and learning and how manageable it is in the classroom. The individual targets will also provide an early indication of those children that are not succeeding in maths.

III. Getting feedback from the parents on the use of the games and their views on the maths mornings would be very useful in terms of where to go next. It would also be interesting to see if this focus on maths has had an impact on the level that children are starting at in my school, in terms of maths.

IV. I would like to have the opportunity to further my research by looking more closely at why the progress made by children in reception is not continued throughout the school to KS2 SAT’s.
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