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Log of Activities & Actions

	Name
	Steve Hughes

	School
	Castleway Primary School

	Proposal
	Develop the use of ICT systems - laptop computers/school network - to improve teachers’ effectiveness and reduce their bureaucratic workload.

	Key Activities & Actions


	Autumn term 2001:
· Distribution of laptop computers to all teaching staff by ICT Co-ordinator (Headteacher)

· Two-day (residential) training on using the computers effectively.

· Individual targeted support throughout year to further teachers’ skills

Spring term 2002:

· Development of planning systems.

· Acquisition of appropriate resource material and transfer to individual laptops.

Summer term 2002:
· Staff meeting: Demo (by headteacher) of Report~Assist package.

· Purchase of Report~Assist.

· Report~Assist used by Year 1 to Year 6 for annual reports to parents.

Autumn term 2002:
· Purchase of individual printers for staff to keep at home.

· Purchase of GOAL: software package plus ‘Goal in a Box’ dedicated server and arrangement for training in staff January 2003.

· Purchase of RM Easiteach: Maths Co-ordinator and ICT Learning Support Assistant investigated its possible uses to support the teaching of Maths.

· Purchase of ‘Curriculum Complete’ and arrangement for staff training in January 2003.

Throughout 2002 supply cover was used by headteacher and other teaching staff to further the aims of the Sabbatical project.

Spring term 2003 (planned):
· ‘GOAL’ training

· ‘Curriculum Complete’ training

· RM Easiteach Staff Meeting: introductory rota for use of associated equipment.
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