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Overview of Project

	Name


	Steve Hughes

	School


	Castleway Primary School

	Proposal


	Develop the use of ICT systems - laptop computers/school network - to improve teachers’ effectiveness and reduce their bureaucratic workload.

	Main Findings


	· Teaching staff’s confidence and competence in teaching and using ICT was improved by having their own personal laptop computer to use.

· School’s curriculum planning mechanisms now totally computer based with no inclination for staff to return to a paper-based systems.

· The school’s assessment systems now make use of GOAL for testing, marking, and analysis.

· Annual reports to parents have been improved by the acquisition of a specialised report-writing package: REPORT~ASSIST.

· The teaching of the Maths curriculum will be further enhanced by the use of the whole class interactive teaching software, “RM Easiteach”. Specific resources will be created and downloaded for this package.



	Outcomes & Further Development


	· Laptop computers now an integral part of teachers’ planning and production of resources. Their use for tracking children’s attainment will be a future development. 

· GOAL: Continued use of this system should have positive benefits in relation to focusing upon children’s (and school’s) areas for development and target setting.

· Writing reports to parents, using a computer, is now a natural annual process for teachers.

· Email: All members of staff have Email addresses and have had the training to use them. Future development will be to create the need for staff to use Email on a regular basis.

· Introduction of Interactive Whiteboards used with teachers’ laptops.
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