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Log of Activities & Actions

	Name


	Linda Lally

	School


	Elleray Park School

Wallasey

	Proposal


	A study of behaviour management aimed at revising the School Behaviour Policy with the aim of ensuring a greater relevance for pupils with complex learning difficulties within the school.



	Key Activities & Actions


	1. A questionnaire for staff to help prepare an audit of present reward systems and to highlight any concerns that they may have about behaviour management.

2. The involvement of Alison Grimshaw – Wirral’s Behaviour Support Coordinator. This resulted in a series of meetings with me, two Coffee Afternoons with parents listening to their concerns and training for staff.

     - the ‘Behaviour Curriculum’  - Teaching staff and LSA’s

     - Golden Time and Rewards – Teaching Staff and LSA’s

     - Positive Behaviour Management – LSA’s

3. Research and Reading, Visiting other schools eg. Foxfield. Using the Internet, Reading the works of psychologists such as Rob Long and practitioners such as Flo Longhorn.

4. Attending courses and using sabbatical funds to pay for staff to attend courses  - ‘Managing Behaviour’ Rob Long (Hope University), ‘Bullying Matters' – Wirral Ed., Child Protection – NASEN.

5. Purchasing books and materials for staff use.
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