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Overview of Project

	Name


	Linda Lally

	School


	Elleray Park School

Wallasey

	Proposal


	A study of behaviour management aimed at revising the School Behaviour Policy with the aim of ensuring a greater relevance for pupils with complex learning difficulties within the school.



	Main Findings


	· Staff were concerned as to how to deal with pupils who exhibit challenging behaviour towards staff and their peers.

· That the study of behaviour was a wide and complex issue that is best analysed in different sections in order to make it practicable. For example ‘Emotional and Behavioural Difficulties’ and ‘The Reward System’.

· The necessity for a whole school approach to this issue – involving all staff including dinner staff. This is the only way to ensure consistency.

· The necessity of training

	Outcomes & Further Development


	1. All staff have been trained in positive behaviour management

2. The Reward System has been broadened with new initiatives such as a ‘Celebration Wall’ and a ‘Celebration Assembly’ each week.

3. Staff have developed ‘Golden Time’ in their classrooms

4. Family Fun afternoons have been initiated giving the opportunity for parents to work alongside their children.

5. A ‘Friendship Day’ has been installed as an annual event

6. Behaviour Policy will continue to be developed.

7. Staff at the school are going to be trained in Restraint Procedures for children who exhibit challenging and violent behaviour.
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