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Findings from Project 
Name: Lynne Hazeldine  

School:  Hillside Primary

Proposal:  

To develop my role as Numeracy Co-ordinator, in order to raise standards of attainment in mathematics across the school. To analyse data, in order to track attainment of individuals and identify underachieving groups. To set targets for individuals. To monitor mathematics teaching and learning across the school through lesson observations, monitoring planning and children’s work. To identify areas of weakness in maths teaching and to ensure that staff receive the necessary training and support. To consider the inclusion of all pupils, identifying and addressing needs through small group and specific targeted intervention for individuals. To further develop parental involvement in mathematics.

Main Findings:  

Data analysis revealed that, over a three year period :

· Pupils in Foundation and Key Stage One made consistently good progress in mathematics and achieved excellent results in NC Tests at Year 2, resulting in A and A+ PANDA grades compared with other schools nationally. 

· At Key Stage Two, however, results of NC tests showed that children did not achieve expected results and value added scores were disappointing. PANDA grades compared with other schools nationally ranged over the three year period from D to E. Further analysis of school data revealed a significant decline in the progress made by pupils from Year 3 to Year 6.

Classroom observations, together with regular monitoring of planning and a scrutiny of children’s work revealed:

· Very good to excellent practice at Key Stage 1. Detailed planning, highlighting resources to be used, key vocabulary and clear objectives. Group work was differentiated and there was a clear match of work to children’s abilities. Clear progression from Foundation through to Year 2.

· A clear lack of progression in teaching mathematics from Key Stage 1 to Key Stage 2. Resources which were well used at Key Stage 1 were rarely in evidence. There was an inconsistent approach to the teaching of calculations across Key Stage 2.  

· Differentiation was not evident in all Key Stage 2 classes and many children were being asked to work at levels which were not matched to their abilities.

· Staff were not all making good use of assessments to inform planning. There was a clear need for staff training and support in planning, teaching and assessing maths, particularly at Key Stage 2.

· There was a need for staff to work together, looking closely at the National Numeracy Strategy in order to develop an agreed policy for the teaching of calculations.

· Many children were underachieving at Key Stage 2 in mathematics and there was a clear need to target groups and individuals for specific intervention in order to raise attainment.

· Resources available in school to support and enhance teaching and learning in mathematics were not being utilised effectively.

    A review of parental involvement in mathematics revealed that:
· This was mainly in evidence only at  the Foundation Stage  and at Key Stage 1. Past Family Numeracy Projects had focused on children and parents of the younger children. 

· There was a need to consider involving parents of Key Stage 1 and 2 pupils in mathematics by providing workshops similar to those which we run annually for children in Foundation 1 and 2. 

· Whilst we already shared pupils’ numeracy targets with parents each term, it was apparent from talking to parents, children and staff, that we needed to consider how to help parents to support their children with homework and towards achieving targets. Many parents communicated uncertainty about new methods and expressed an interest in attending workshops/ receiving homework help-sheets in the future. 
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