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Log of Activities & Actions

	Name


	Lynne Hazeldine

	School


	Hillside Primary

	Proposal


	To develop my role as Numeracy Co-ordinator in order to raise standards of attainment in mathematics across the school. To analyse data in order to track attainment of individuals and identify underachieving groups. To set targets for individuals. To monitor mathematics teaching and learning across the school through lesson observations, monitoring planning and children’s work. To identify areas of weakness in maths teaching and to ensure that staff receive the necessary training and support. To consider the inclusion of all pupils, identifying and addressing needs through small group and specific targeted intervention for individuals. To further develop parental involvement in mathematics.

	Key Activities & Actions


	1. Data Analysis

Analysis of school data from 2000. Use of Autumn Package, PANDA, NC Curriculum test results at KS1 and KS2. Optional SATs results KS2, NFER scores. Use of findings to highlight areas of concern/weakness and to develop targets/action plans.

2. Target Setting
Set mathematics targets,in consultation with teaching staff, for achievement by July 2003, for all pupils from Y2 to Y6. Identify pupils, initially from current Y2 and Y6 classes who would benefit from targeted intervention (group and individual). 

3. Monitoring 
Monitor teachers’ lesson plans, medium and short term. Check for differentiation particularly in group tasks, do these match pupil levels achieved? Are resources being used to support/enhance teaching and learning?

Monitor children’s work. Is there progression through the year? Is there progression from one year to the next? Is there a consistency of approach to teaching calculations?

Monitor teaching looking for clear objectives, a match of work to the ability of the pupils, pace, good use of resources, attainment and progression within and between classes, particularly at KS2.

4. Develop an Action Plan for mathematics

Make use of information collected from data analysis and monitoring to draw up an action plan which highlights staff support/ training needs, further monitoring opportunities, resources required and future action necessary in order to ensure inclusive teaching and improved standards of attainment in mathematics. 

5. Staff  training and support
Liaise with LEA advisory teacher and consultant in order to plan a programme of staff training and support. INSET day/staff meetings on progression in calculations. Team teaching (KS2 staff and maths advisory teacher). Sharing of good practice within school. In-house training on progression of mathematics from Foundation 1 to Y2, run by staff in these year groups. Review of resources available, uses already made of these and potential for future usage. Focus on key objectives and their use in planning and assessing work. Analysis of Y5 optional NC tests (June2003) alongside maths consultant in order to identify areas of weakness and pupils in need of group/individual support in 2003-4. 

6. Booster Groups
Work with identified groups of children and individuals from Y2 and Y6 on a daily basis throughout the Spring term (2003). Involve parents of these pupils in the achievement of their mathematics targets, through discussions/homework fact sheets.

7. Parental involvement

Continue to run numeracy workshops for children and parents in Foundation 1 and 2 (Spring 2003). Family Numeracy Project for F2 parents and pupils (Summer 2003).Embark on numeracy workshops for Y1 and 2 (Autumn 2003). Extend to Y3/4 (Spring 2003) and Y5/6 (Summer 2003).  
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