[image: image1.wmf]

Overview of Project

	Name


	Lynne Hazeldine

	School


	Hillside Primary

	Proposal


	To develop my role as Numeracy Co-ordinator in order to raise standards of attainment in mathematics across the school.

· To analyse data in order to track attainment of individuals and identify underachieving groups. 

· To set targets for individuals.

· To monitor mathematics teaching and learning across the school through lesson observations, monitoring planning and children’s work. 

· To identify areas of weakness in maths teaching and to ensure that staff receive the necessary training and support. 

· To consider the inclusion of all pupils, identifying and addressing needs through small group and specific targeted intervention for individuals. 

· To further develop parental involvement in mathematics

	Main Findings


	· Excellent progress in mathematics in Key stage 1 with a high percentage of pupils (35% on average) achieving Level 3 consistently over the past three years.

· Children under-achieving at Key Stage 2, value added scores not as expected. A significant decline in the rate of progress made in mathematics from Year 3 to Year 6.

· A clear lack of progression in teaching mathematics from Key Stage 1 to Key Stage 2. An inconsistent approach to the teaching of calculations across Key Stage 2.

· Differentiation not evident in all classes. Many children expected to work at levels beyond their abilities. 

· Need for staff to make better use of assessment in order to inform planning 

· Need for staff training in planning, teaching and assessing maths.

· Need to target groups and individuals for specific intervention in order to raise attainment. 

· Poor use was being made of excellent resources.

	Outcomes & Further Development


	· Staff training and support has been well received. A team approach to the teaching of mathematics is now evident. 

· Teachers and support staff are more aware of progression in mathematics. We are currently working towards agreeing a calculations policy for school, which will ensure consistency of approach to the teaching of mathematics across the school.

· Resources are being used well in all classrooms to support teaching and learning. 

· Differentiation in mathematics teaching, particularly at Key Stage 2, is more evident

· Targeted intervention of groups and individuals has resulted in clear progress being made by the pupils concerned. This was very evident from the results of National Curriculum Tests at Year 2 and Year 6 (2003).   

· Target setting for all pupils will be completed in the first half of the Autumn Term. Following the success of the recent intervention programmes (2002-3) we have already identified pupils, from both Key Stages, who will receive group and individual intervention in the teaching of mathematics for 2003-4. 

· Continued scrutiny of planning, children’s work and regular observations of the numeracy hour across school will ensure close monitoring of teaching and learning

· We are currently working to develop a whole school approach to the assessment and recording of the key objectives for mathematics.

· Parental involvement in mathematics is increasingly more evident. The Family Numeracy Project was well attended by Parents of F2 children in Summer 2003 and the numeracy workshops for F1/2 parents in Autumn 2002 were attended by all but 2 parents. We are currently planning workshops for Y1/2 parents and children which will be held this term (Autumn 2003). In the Spring and Summer terms we plan to hold workshops for Y5/6 and Y3/4 parents. We are also planning to produce homework help-sheets for parents of all pupils in Key Stage 2 (2003-4). 

On a personal level this sabbatical has afforded me much needed TIME 
· To develop my role as curriculum co-ordinator, to observe lessons and monitor work and planning across the school.

· To talk to children across both Key Stages about mathematics, to work with individuals and groups and to assess their abilities.

· To plan INSET  and to liaise with LEA advisory teachers/consultants.

    As a result I am much more aware of current practice in 

    mathematics teaching and learning from Foundation to Year 6 

    and have been able to develop a clear action plan, which has

    already had an impact on raising standards of attainment in

    mathematics.

   


[image: image2.jpg]2002-2003
Community Legal Services





Sabbatical Scheme GEW 
 30/09/03

[image: image1.wmf][image: image2.jpg]