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Overview of Project

	Name


	Philippa Malcolm

	School


	Kingsway Primary

	Proposal


	To investigate RM Easiteach and gain insight into how other schools have incorporated the package into Numeracy lessons. 

To introduce RM Easiteach to colleagues and support staff in the use of the resource. 

To use RM Easiteach as a tool to raise the children’s motivation, enthusiasm and attainment in Numeracy.



	Main Findings


	· I have had  the opportunity to develop links with other schools 

· Work done has lead into other areas of ICT and has impacted on the school’s ICT Development Planning

· Given me time to develop my own ICT skills further

· Allowed my colleagues time to improve their use of ICT to support Numeracy

· Having blocks of time has meant I have been able to do more ICT projects within the school that would normally have taken a few years to introduce

· Given me time to discuss issues with pupils and staff



	Outcomes & Further Development


	· Set up a school website

· Extended RM Easiteach license for a further 12 months

· Purchased a cross-curricular package (Espresso) which will need to be incorporated into the curriculum

· Arranged with Head for whole staff training on using PowerPoint as an aid to teaching

· Purchased further projectors to be ceiling mounted in classrooms
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