[image: image1.wmf]

Findings from Project 
Name:   Patricia Woods
School:Leasowe Primary School  

Proposal: Nurture Groups

To analyse effectiveness of provision by analysis of Baseline /yearly assessment using information from Boxall profiles.

To involve all Wirral Nurture groups (if they wish),review data, teachers’ own perceptions and views.  

To visit more established groups throughout the country to gain knowledge and view good practice.
To evaluate own school’s provision and inform future planning.

Main Findings:
An analysis of the initial Boxall profiles scores of eight schools in the Authority shows the greatest deviation from the norm initially appears to be in the diagnostic strands. Unsupported development in the areas of rejecting /avoiding detachment , negativism towards self and others feature strongly indicating low self esteem. Self negating and inconsequential behaviour also score well outside the range of average scores of competently functioning children.   

Targets were set to address these issues and good progress is evident in most end scores especially in targeted areas. It should be noted that these scores are not standardised as in some cases the initial and end profiles were completed by different staff and therefore could be subjective. The marking criteria also changed over the year which has skewed some marks.

Outcomes in all schools have been positive and the profile and status of nurture groups has been raised. Reintegration appears to be successful. Parents fully support the provision and pupils have travelled to attend their group rather than relocate to a nearby school without a group. At early interviews with staff  in the Autumn term some issues were voiced and some were common to several groups. Recognition as an integral part of school life, understanding and awareness of school staff  and the idea of  it being a “sinbin” needed to be addressed. Some staff especially those new to the school felt there was initially some negativism and feelings of the group being an easy option. The nature of involvement led to some isolation from the other staff due to cover / duty at play and lunchtimes .Concerns were raised by some 
class teachers over the attainment and progress in literacy and numeracy. Staff would have preferred earlier training as they found it difficult to know if they were doing the right thing and relied on each others’ support. In general the pupils’ behaviour deteriorates initially before improving. Some discussion took place on grounds for exclusion. The change in scoring Boxalls caused some differing opinions. Initially record keeping and consistency were an issue but are now resolved. These issues appear to now be settled. Staff would like more training including  inter-agency meetings, updating knowledge(refresher course),medical issues .
The proportion of staff illness / absence appears to be high. There is a query as to why support staff do not receive an additional allowance for working with SEN pupils when the teachers were awarded two additional points.

In my own school we have identified the need to change the timetable for next year in the group to include more literacy and numeracy input. We are concerned with the lack of significant academic progress although it is recognised that this will only be addressed in the long term. This is corroborated by an independent survey using Reading Recovery criteria .In the majority of pupils tested  ,they remained at the same stanine level or had regressed between November and June. The mainstream control group had made expected progress.  Some observations have been noted on early reintegration about short attention spans and difficulties in remaining on task. 
We intend to closely monitor progress over the rest of their primary years.

I visited a number of schools throughout the country. Visits  were very informative and highlighted good practice in a wide range of settings. Time allocation ,pupil selection and composition of groups were widely different as was staffing. Almost every school was self funding ,being prioritised in the school development plan with a small grant from Children’s Fund being the only outside funding. The most successful groups were those which adapted broad nurture group principles to their own setting and needs. The status of the group and the support of the Head and all staff were felt to be crucial to success. In discussion with an Educational Psychologist,  he believed that the groups significantly reduced requests for statutory assessment and the issuing of statements.
I could not have completed this sabbatical without the support ,time and co-operation of many staff committed to the ethos of nurture groups to whom I am indebted and wish to thank. In their first year, nurture groups have successfully addressed the needs of many vulnerable pupils despite being an  expensive provision and I believe will have reduced the requests for statutory assessments and statements in the Wirral.
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