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Log of Activities & Actions

	Name


	Mr T.E. Howarth

	School


	Poulton Primary School

	Proposal


	To establish procedures and timetables to enable staff to make more precise assessments of pupils’ progress

	Key Activities & Actions


	Whole school staff analysis and recording of pupils work in foundation subjects established.

Systems for the detailed analysis of assessment information for evidence of the progress of different groups of pupils developed

Assessment Manager software purchased

Programme of assessment across all foundation subjects developed.

Assessment Co-ordinator working alongside Subject Co-ordinators, to review findings and plan actions that improve teaching and learning.

Subject Co-ordinators given resources to measure the impact of changes made on the standards attained by pupils

Staff have developed a deeper understanding of progression and continuity in year groups different to the ones they currently teach 

Assessment in-service staff training 
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