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Overview of Project

	Name


	Mr T.E.HOWARTH

	School


	POULTON PRIMARY

	Proposal


	To establish procedures and timetables to enable staff to make more precise assessments of pupils’ progress

	Main Findings


	· Regularising assessment activities by means of an annual timetable and tasks common to all staff have led to a simple yet effective assessment program.

· Development of agreed recording format throughout the school has removed confusion and simplified the transfer of information between staff.

· An increase in confidence is evident in the subject co-ordinators approach to assessment within their subject .

· Short and medium term subject planning is now better informed by the assessment data now gathered.

· Individual target setting has become more accurate using information gathered under the new assessment activities



	Outcomes & Further Development


	· Regularising assessment activities by means of an annual timetable and tasks common to all staff have led to a simple yet effective assessment program.

· Development of agreed recording format throughout the school has removed confusion and simplified the transfer of information between staff.

· Assessment to be reviewed as a regular item in the school Self Evaluation process
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