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Log of Activities & Actions

	Name


	Kathy Brent

	School


	Stanley (Complex learning difficulties)

	Proposal


	Having undertaken a small scale survey of Learning support assistants at Stanley in 2000 as part of my Diploma in Education Management it appeared that there were sometimes problems caused by lack of motivation, poor job satisfaction and inadequate recognition amongst the NNEBs. This may stem to a degree from a disparity between the expectations of the LSAs of their role and that of the teachers with whom they work. The school has started to address this through the implementation of regular staff development interviews and the revising of policy documents on roles and responsibilities and team building. The school will also be involved in 2002-3 with the Well-Being Programme and staff will have the opportunity to fill in a self review questionnaire, the results of which will be fed back and discussed. I propose to use my sabbatical to further consider the role of learning support assistants and the ways in which I, as a member of the senior management team and Head of the Early Years department can help to build positive relationships within staff teams and encourage increased recognition of the ways in which opportunities for effective learning on the part of pupils can be enhanced through the effective deployment and involvement of support staff.

	Key Activities & Actions


	1.Attendance at a weekend research conference at MMU, Crewe.

2.Literature review- The role of learning support assistants

                             Motivation

                             Team building strategies

                             DfEE research reports- The role of learning support          

                             assistants

                             OFSTED-guidance on support staff and special schools 

                             Leadership 

                             Managing staff in schools

3.Purchase of lap top computer for note making and the compilation of a    comprehensive bibliography on related issues for reference by school staff

4.Development of ICT skills to enable access to MMU data base, internet etc and for the compilation of the bibliography

5.Well being project-leading group discussion on improving and balancing workload following feed back from questionnaire  

6.Journals- Purchase of yearly subscription to Early Years Educator-incorporates many useful articles pertinent to the role of LSAs in schools

7.Research report-Purchase of DfEE research report RR161-The Management , Role and Training of Learning Support assistants 

8.Consideration of review agenda in DfEE research report related to current school documentation 
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