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Overview of Project

	Name


	Kathy Brent

	School


	Stanley ( Complex learning difficulties )

	Proposal


	Having undertaken a small scale survey of Learning support assistants at Stanley in 2000 as part of my Diploma in Education Management it appeared that there were sometimes problems caused by lack of motivation, poor job satisfaction and inadequate recognition amongst the NNEBs. This may stem to a degree from a disparity between the expectations of the LSAs of their role and that of the teachers with whom they work. The school has addressed this through the implementation of regular staff development interviews and the revising of policy documents on roles and responsibilities and team building. The school will also be involved in 2002-3 with the Well-Being Programme and staff will have the opportunity to fill in a self review questionnaire, the results of which will be fed back and discussed. I propose to use my sabbatical to further consider the role of learning support assistants and the ways in which I, as a member of the senior management team and Head of the Early Years department can help to build positive relationships within staff teams and encourage increased recognition of the ways in which opportunities for effective learning on the part of pupils can be enhanced through the effective deployment and involvement of support staff.

	Main Findings


	Literature review-On embarking on an extensive literature survey concerned with the role of learning support assistants it became apparent that whilst much has been published on the deployment of support staff in mainstream schools little research has been carried out addressing issues pertinent to  those deployed in the special school sector.  A bibliography was compiled . This was then extended to encompass articles and research on motivation, team building strategies, leadership and management.

Since the survey of support staff undertaken in 2000, Stanley has addressed issues of roles and responsibilities and team building. Policy documents have been produced  and a regular programme of staff development interviews has been introduced. The findings of the well-being questionnaire confirm that the school has many strengths-staff have a high level of self esteem, managers support and value their staff, staff value and support each other, staff have a sense of achievement, staff feel motivated and overall staff communication is good. Discussions have taken place to consider ways in which this can be further developed.

Team building-Having researched the literature concerned with teamwork I was able to look at the ways in which all staff are involved within the Early Years department and consider my own management of that team. Changes were made to the format of our fortnightly departmental meetings to encourage us to work together more effectively recognising the particular expertise of each member, and encouraging communication and collaboration. 



	Outcomes & Further Development


	Extensive literature survey and programme of reading and research on the role of learning support assistants, motivation, team building strategies, leadership and management undertaken.

Consideration of ways to enhance team building and the effective deployment of support staff within the Early Years department at Stanley 

Bibliography compiled for distribution to staff

Involvement in well being project and leading group discussion following feedback of findings

Development of ICT skills following purchase of lap top computer enabling access to the internet, MMU database etc and the compilation of the bibliography 
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