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	CHILDREN & YOUNG PEOPLE’S DEPARTMENT
	          MODEL 

RISK ASSESSMENT
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	When completed a copy of this form must be sent to your Line Manager



	Location or Address:
	Date assessment undertaken:
	Assessment undertaken by:

	Activity or Situation:  Kid Excel Programme
	Review Date:  
	Signature:


	(1)
Hazard
	Risk
	
	(2)
Who might be harmed and how?
	
	(3)
What controls exist to reduce risk?
	
	(4)
What action can be taken to further reduce risk?

	Slips, trips, falls

Fouling/contamination – animal faeces, broken glass, discarded needles.


	
	
	Instructors and pupils – cuts, bruises, fractures, head injuries – unconsciousness.

Instructors & pupils
	
	Adequate supervision

First aid available

Surface maintained in good condition

Daily visual inspections carried out by caretaker

Instructors carry out visual inspection prior to activities.

Outside areas cleaned regularly – removal of leaves, debris, etc.  External areas suitably salted and gritted as required

Playground divided into activity areas – quiet/ball games

Pupils advised of code of conduct

During inclement weather activities held indoors.

Parents advised by school regarding appropriate footwear and clothing.

Instructors to wear appropriate footwear.

Visual inspection carried out by Caretaker/Site Manager.  Instructor to carry out visual inspection prior to start of activity.
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	(1)
Hazard
	Risk
	
	(2)
Who might be harmed and how?
	
	(3)
What controls exist to reduce risk?
	
	(4)
What action can be taken to further reduce risk?

	Security

Collision with other persons/equipment/fixtures

Sunburn

Bullying


	
	
	Staff, pupils – physical/verbal abuse

Instructors, pupils – bruise, cuts, scalds

Instructors and  pupils – redness, burning of skin

 Instructors  pupils


	
	Levels of supervision

Lock systems on doors

Staff instructed to question uninvited visitors

All bona fide visitors/contractors instructed to report to reception

Instructors identifiable by Kids Excel Clothing

Caretaker/Site manager contactable on site

Pupils aware of code of conduct

Adequate levels of supervision

Structured activities in designated areas   Only cold drinks in sealed plastic containers  permitted in designated play area.

School’s Sun Awareness policy.  School send letters to parents.  Pupils and instructors encouraged to wear appropriate clothing to protect skin from exposure to sun.   Pupils permitted to apply protective cream to only.  Pupils encouraged to wear sun hats.  Shaded areas provided.

Cold drinks readily available.

Adequate levels of supervision

Code of conduct.

School’s/Setting Anti Bullying Policy

Instructors to report all incidences to School/Setting management team/after school coordinator.


	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


RISK RATING

a  SEVERITY 





b  LIKELIHOOD




c  FINAL SCORE RATING:  WHAT NEEDS TO BE DONE

5  Dying or being permanently disabled


5  Will almost certainly happen



16–25
Stop! Do not start activity again until risk is controlled

4  Serious injury/long-term illness



4  Highly likely to happen




10-15
High risk level, High priority.  Take action straight away  

3  Temporary disability/3 days off sick


3  Not so likely






to control the risk

2  Will need medical attention



2  Even less likely




 6-9
Medium risk level.  Tighten up controls and make a  

1  Minor injury eg bruise, graze



1  Unlikely to happen at all




              plan to do something about risk

3-5
Fairly low risk level.  Low priority but keep possible action in mind.














1-2
Low or trivial risk.  No further action required.

So:  a x b = c

	ACTION PLAN

	Action Required
	Responsible Person
	Date for Completion

	
	
	


	(1)
Hazard
	Risk
	
	(2)
Who might be harmed and how?
	
	(3)
What controls exist to reduce risk?
	
	(4)
What action can be taken to further reduce risk?

	Jewellery

Poisonous plants, thorny plants 

Struck by play items (balls, skipping ropes, etc)

Accidents/Ill-Health

Fire

Child Protection
	
	
	Instructors and pupils – cuts, scratches

Instructors, pupils, trespasses – allergies, sickness, skin rashes

Instructors, pupils – bruise, concussion, damage to glazing

Instructors and pupils

Instructors and pupils - fatality

Instructors and pupils – allegations of abuse
	
	Jewellery to be removed or taped.  Loose items, necklaces, bracelets, drop earrings to be removed.

Plants selected.  Access restricted., designated play areas.

Levels of supervision, Code of Conduct

Designated activity areas, Adequate supervision

Code of conduct., equipment appropriate for activity, visual inspections carried out  on all play equipment prior to start 

of activity session.

School to ensure adequate first aid provision.

Access to telephone available

Instructors made aware of individuals with medical/physical need.

School/Setting fire safety procedures.  School to instruct Instructors on fire safety procedures and action to be taken in the event an emergency.


	
	Instructors to be made aware of Child Protection Policies & Procedures.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	(1)
Hazard
	Risk
	
	(2)
Who might be harmed and how?
	
	(3)
What controls exist to reduce risk?
	
	(4)
What action can be taken to further reduce risk?

	Behaviour Management

Suitability of chosen activities

Inappropriate use of equipment

Supervision of Instructors

Defects
	
	
	Instructors and Pupils  - verbal/physical abuse

Instructors and pupils, particularly those with medical/physical needs.

Instructors and pupils – bumped heads, friction burns

Pupils – accidents

Instructors and pupils


	
	Instructors to be made aware of potential situations.

School’s Behaviour Management Policy.

Instructors to be made aware of Individuals needs. To assess capability of participant and to modify activity accordingly to maintain participation.

All Instructors trained in safe and correct use of equipment for activities.  Pupils shown how to use equipment.  Equipment suitable for the activity.  Code of conduct.

School to ensure appropriate supervision of Kids Excel Instructors in accordance with Children & Young People’s Department Policy & Guidance HS/ECS/52 & 52A.

Instructor to report all defects to Caretaker/Site Manager/After School Club Co-ordinator.    In any event  all defects must be reported to school/settingas soon as possible.
	
	Consider training for Instructors in De-escalation Skills.

School to provide additional supervision for newly trained instructors until suitable level of competence is achieved in accordance with Policy & Guidance Document HS/ECS/52 & 52A



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


RISK RATING

a  SEVERITY 





b  LIKELIHOOD




c  FINAL SCORE RATING:  WHAT NEEDS TO BE DONE

5  Dying or being permanently disabled


5  Will almost certainly happen



16–25
Stop! Do not start activity again until risk is controlled

4  Serious injury/long-term illness



4  Highly likely to happen




10-15
High risk level, High priority.  Take action straight away  

3  Temporary disability/3 days off sick


3  Not so likely






to control the risk

2  Will need medical attention



2  Even less likely




 6-9
Medium risk level.  Tighten up controls and make a  

1  Minor injury eg bruise, graze



1  Unlikely to happen at all




              plan to do something about risk

3-5
Fairly low risk level.  Low priority but keep possible action in mind.














1-2
Low or trivial risk.  No further action required.

So:  a x b = c

	ACTION PLAN

	Action Required
	Responsible Person
	Date for Completion

	
	
	








(1)
List hazards something with the potential to cause harm here:


Seek to quantify the level of risk the likelihood of harm arising based on the number of persons affected, how often they are exposed to the hazard and the severity of any consequence.

(2)
List groups of people who are especially at risk from the significant hazards which you have identified:

(3)
List existing controls here or note where the information may be found:

(4)
List the risks which are not adequately controlled and the action you will take. Have regard for the level of risk, the cost of any action and the benefit you expect to gain:
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