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INCLUDEPICTURE "http://10.107.1.50/departments/TechnicalServices/Data/TechnicalServices/PICTURES/CDR/LOGOMET.WMF" \* MERGEFORMAT \d 
	Department:  Children & Young People’s 

	MODEL RISK ASSESSMENT

RECORDING FORM
	M34


	Guidance on completing this form is available in the Health & Safety Management Arrangements for Risk Assessment


	Location or 

address                     A school
	Date assessment

undertaken  
	Assessment undertaken 

by                   

	Activity or 

situation        Opening school with reduced staff
	Review

date            
	Signature


	1) Hazard  (See appendix 2 - H&S Management Arrangements for Risk Assessment)
	2) Who can be harmed and how?  (See appendix 2 -H&S Management Arrangements for Risk Assessment)
	3) What controls exist to reduce the risk?  

Have you followed the hierarchy of controls (eliminate, substitute etc)

(See appendix 3 in H&S Management Arrangements for Risk Assessment)
	Risk Score 

Consequence

X Likelihood
	4) Any further action;

This should be included in the action plan on overleaf

	Security - Open up and lock up procedures
Heating 

Supervision – staffing ratios

Welfare facilities

Medication

First Aid provision


	Staff, pupils – violence and aggression, unauthorised access, theft, damage, fire evacuation
Staff and pupils – thermal discomfort

Staff and pupils - safeguarding

Pupils – no food provision

Pupils – ill health

Staff and pupils – injuries, ill-health
	Opening up and locking up procedures clearly defined.  
All final exits to be unlocked and easily openable without use of key
All final exits locked (thumb turns) so that staff and pupils can exit from inside but unauthorised access cannot be gained from the outside.

Door bell available for visitors/parents.

Ensure keys available to unlock school gates in the event of evacuation away from the premises.

Thermostatically controlled and times set appropriate for weather conditions.

Ensure adequate levels of supervision to ensure safety of all pupils on site, taking into account activities.  May need to consider modifying activities from practical to theoretical (eg cooking)

School to instruct parents to provide packed lunch and drinks.

Ensure trained staff available to administer medicines and records maintained.  Where this cannot be achieved, ask parents/carers to come in to school to administer.

Ensure at least 2 emergency appointed persons available. 

Modify activities where higher risk of injury, eg contact sports, etc.

Procedures in place for summoning emergency services.


	2 x 4 = 8
1 x 2 = 4

1 x 2 = 2

1 x 2 = 2

1 x 3 = 3
3 x 2 = 6
	


	1) Hazard  (See appendix 2 - H&S Management Arrangements for Risk Assessment)
	2) Who can be harmed and how?  (See appendix 2 -H&S Management Arrangements for Risk Assessment)
	3) What controls exist to reduce the risk?  

Have you followed the hierarchy of controls (eliminate, substitute etc)

(See appendix 3 in H&S Management Arrangements for Risk Assessment)
	Risk Score 

Consequence

X Likelihood
	4) Any further action;

This should be included in the action plan on overleaf

	Midday Supervision – lack of minimum supervision

Cleaning provision – dealing with bodily fluids
One to one support

Third party users
Emergency Evacuation
Safeguarding - Staff/pupil gender ratio

	Pupils – accidents, ill-health, behaviourial issues

Staff and pupils, slips, trips and falls, cross infection.

Staff, pupils, unable to support pupil/staff during school day – to include intimate/personal care and emergency evacuation. 

Staff/pupils/third party users – security risks.

Staff/pupils/third party users

Safeguarding of staff and pupils
	School to make suitable arrangements – use of  large communal area where supervision can be achieved, eg use of hall – DVD’s

Cleaning equipment available.  Staff understand colour coding system,  red toilet, yellow for kitchen, blue for general use.  Spill packs available. Personal protective equipment available.

Cleaning substances readily available already diluted to appropriate strengths, COSHH and Material Safety Data sheets available.

Where this cannot be achieved for pupils – parents/carers to be advised to keep child at home.  For staff – either modify activities and/or location or advise to stay at home. 

School to consider adequacy of security.  Where this cannot be achieved, events to be cancelled.

Check fire safety plan and ensure all staff are aware of their responsibilities.  Check if you have staff/pupils who may need assistance in an emergency and ensure you have the resources – staff and equipment – to carry out.
Appropriate staffing levels
THE DECISION TO OPEN THE SCHOOL SHOULD BE BASED ON THE ABILITY TO PROVIDE SAFE LEVELS OF SUPERVISION AND WELFARE FACILITIES.  THE ABOVE POINTS SHOULD BE TAKEN INTO CONSIDERATION WHEN MAKING YOUR DECISION 
	3 x 3 = 9

3 x 2 = 6

1 x 3 = 6

1 x 4 = 6

1 x 5 = 5
1 x 4 - 4


	










	  Risk Rating
	                                         Action Required

	      17 - 25
	Unacceptable – stop activity and make immediate improvements

	     10 – 16
	Tolerable – but look to improve within specified timescale

	       5 – 9
	Adequate – but look to improve at review

	       1 – 4  
	Acceptable – no further action but ensure controls are maintained



Likelihood:               Consequence:
5 – Very likely         5 – Catastrophic
4 – Likely                4 – Major 
3 – Fairly likely        3 – Moderate
2 – Unlikely             2 – Minor
1 – Very unlikely     1 – Insignificant
(5) ACTION PLAN
	Action required:
	Responsible person
	Completion date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Action plan agreed with (signature)






Date
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(1)	List hazards something with the potential to cause harm here


(2)	List groups of people who are especially at risk from the significant hazards which you have identified


	List existing controls here or note where the information may be found. Then try to quantify the level of risk the likelihood of harm arising that remains when the existing 	controls are in place based on the number of persons affected, how often they are exposed to the hazard and the severity of any consequence. Use this column to list the controls that you might take and develop all or some of that list into a workable action plan.  Have regard for the level of risk, the cost of any action and the benefit you expect to gain.  Agree the action plan with your team leader and make a note of it overleaf.  If it is agreed that no further action is to be taken this too should be noted.
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