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	Children & Young People’s department

MODEL risk assessment 




	POST OF
	social worker  - CHILDRENS DIVISION

	POST BASED AT :
	

	TEAM  MANAGER :
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	Work tasks
	Hazards Identified
	Risk 
	Existing Control Measures

	1/ Working with children and families  : in the family home, in the office, at other venues

Communicating decisions and information which is likely to generate conflict and difficult working relationships 

· Addressing child protection concerns

· Discussing conference reports

· Sharing assessment recommendations

· Proceedings and discussion court reports

Working with people / children with unpredictable behaviour 

· Domestic violence

· Mental health issues

· Drug & alcohol issues

· H.I.V. & infection

· Child protection 

· Schedule 1 offenders

· Supervised access

· Challenging behaviours
	· Personal attack 

· Sexual assault 

· Spitting /transmission of infectious disease 

· Verbal aggression and intimidation - to injure person , damage property / car

· Stalking / other intimidating behaviours 

· Phone abuse related to service user pressures / response demands

· False allegations in relation to conduct and sexual contact 

· Challenges to professional practice 

· Complaints - media and web site 

· Racial and Sexual harassment 

· Other people present in the property / neighbour responses

· Increased vulnerability from lone working & out of hours working

· Physical conditions of property - electric, trip hazards, dangerous objects

· Animals - infection and assault

· Sharps / infectious diseases  - HIV, Hepatitis 


· Working with families without prior contacts - new to the area 

· Working with large or extended families with multiple issues and changing dynamics

· Work on high risk estates / neighbourhoods 

· Danger of culture of under recording- incomplete information - poor information sharing between agencies


	
	· SWIFT flagging system

· Case recording including critical incident and chronology processes

· Service Provision agreements

· Personal Profiles 

· Individual risk assessments 

· Post incident debriefing and incident reporting

· Pre planning with Police and other agencies

· Core group - Psychology/Nurse/ Speech Therapy/ Health support

· Supervision / Team meetings

· Health & Safety training - procedures - advisor

· Personal safety training

· Mobile phones and Personal Alarms as required

· Lone working and out of hours protocols

· Booking in and out procedures

· Individual Risk Assessment

· Customer Care Guidelines

· Activity Procedure

· Identity cards / mobile phones 

· Supervision / professional input

· Violence to staff audit

· Office and reception procedures

· Control of infection procedures

· Sexual Offender training programme




	Work tasks
	Hazards Identified
	Risk 
	Existing Control Measures

	2/ Supporting children / young people with transport & activities 

· Receiving children into care

· Transporting children to school, contact, appointments, activities

· Money & Medication 

· Supporting with personal care

· Supporting child with moving and mobility

· Using car seat  or wheelchair


	Family - neighbourhood - children` s reaction to being received into care. 

Injury to self / others related to support needs of child with personal safety. 

Road safety / Unpredictable responses of people in any given situation.

Road traffic injuries if driving.  

Damage to cars and personal property / theft of personal property

Public understanding and perceptions when supporting difficult children


Transmission of infection 

Back / other physical injury through supporting children with mobility needs 


	
	· Post incident debriefing and incident reporting

· Child Protection Procedures

· Personal Care Guidelines 

· Induction and Briefing Packages

· Personal Safety training and guidance

· Moving & Handling training

· Individual Risk Assessments

· Individual health protocols

· Service Provision Agreements

· Personal Profiles

· Core / multi agency risk meetings 

· House visual inspections 

· Medication Procedures 

· Control of Infection Procedures 

· Car seats - Procedures & training

· Car user insurance / licence checks


	Work tasks
	Hazards Identified
	Risk 
	Existing Control Measures

	3 / Work related stress


	Workload 

· level of allocation within team

· capacity of worker and need to maintain allocation

Support

· over exposure of newly qualified staff

· quality and regularity of supervision

· pressures to staff with performance concerns / maintaining positive supervisory relationships

· lack of retention of experienced staff within teams to promote mentoring and develop good practice

Working relationships 

· level of agency staff

· quality of team dynamics and morale

Management of change

· ability to maintain knowledge of procedures / access training / maintain reflective practice

Relationship management 

· Exposure to intimidation and or conflict

· Complaints / challenge to professional credibility / self esteem

· Exposure to high stress families and situations / disclosure and transference  

Resource management
Need for due care and attention in work - disciplinary or legal action.
	
	· Supervision

· Incident debriefing 

· Team meetings 

· Key Issues Exchange 

· Team building and development

· Team Brief - Divisional events 

· Induction & Procedural checklists

· Induction and mentoring process

· PQ1, Child Care Award 

· Divisional Training programme  

· Policy & Procedures - intranet access - team briefings 

· Sickness policy- RTW - OH system

· Counselling

· Work life balance arrangements

· GSCC Code of Practice and registration

· Customer care guidelines

· Resource Panels

· Equal Opportunities / Racial Incident Monitoring 

· Harassment / Whistle blowing Grievance Procedures

· Divisional monitoring of allocation

· Case File Audits

· Vacancy monitoring

· Job risk assessment process

· Stress audits


	Work tasks
	Hazards Identified
	Risk 
	Existing Control Measures

	4 / Office related tasks


	Car Park access - physical attack, damage to cars and other intimidating behaviour  


Computer use - posture, RSI , eye strain

Heating, lighting quality

File storage and transfer 

Trip Hazards

Office and electrical equipment


	
	As above  

· Work station risk assessments

· Health & Safety Toolkit for managers

· Provision of drinking water 


JOB RISK ASSESSMENT DIVISIONAL ACTION PLAN

	NO.
	ACTION
	BY WHOM
	DATE/ SIGN
	OUTCOMES

	1
	Divisional review of Induction procedures  including : Introduction to service day - checklists and information - mentoring - audit
	
	
	

	2
	Divisional audit of Key Issues

	
	
	

	3
	Divisional audit of Mobile phones

	
	
	

	4
	Divisional programme of Personal Safety training
	
	
	

	5
	Divisional briefing of Violence to staff audit

Including : incident reporting procedures
	
	
	

	6
	Divisional programme of Procedural briefing

	
	
	


JOB RISK ASSESSMENT TEAM ACTION PLAN

	NO.
	ACTION
	BY WHOM
	DATE/ SIGN
	OUTCOMES

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	Service Manager  -   Additional comments

	

	Signature of
	date



Note if a 2nd  action plan is appended
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