
Stress at Work - Assessment of Good Management Practice

The content of this risk assessment is based on the main sources of work-related stress identified by the Health and Safety Executive.

	Issue
	Suggestions for further actions
	Further actions planned

	
	
	Action
	By who
	By when

	Are there possible issues with excessive job demands?

· People unable to take leave entitlement?

· People regularly working longer than their contracted hours?

· People regularly working longer than 48 hours per week?

· Individuals working noticeably longer hours than others doing the same/similar jobs?


	
	
	
	

	Are there possible issues with lack of control over work?

· Do individuals have any control over the timing and/or pace of work?

· Do others often change deadlines?

· Is all work allocated by the line manager?


	
	
	
	

	Issue
	Suggestions for further actions
	Further actions planned

	
	· 
	Action
	By who
	By when

	Are there possible issues with lack of support?

· Individuals raising concerns about a lack of management support?

· Appraisals and work reviews are not taking place as planned?

· Absence due to stress taken seriously and handled in line with NCC’s sickness absence procedures?
	
	
	
	

	Are there possible issues with relationships within the team?

· Have there been any complaints of bullying or harassment during the past year?

· Have there been any incidents of unacceptable behaviour?

· Does the team work cohesively and supportively in dealing with day-to-day work?


	
	
	
	

	Issue
	Suggestions for further actions
	Further actions planned

	
	· 
	Action
	By who
	By when

	Are there possible issues with role ambiguity or confusion?

· Individuals mentioning conflicting goals?

· Individuals not prioritising correctly?

· Induction for new employees not being completed? 
	
	
	
	

	Are there possible issues with managing change?

· Section/team/unit has been through a period of significant change.

· Section/team/unit is about to go through a period of significant change.
	· 
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	The Line Manager should sign below to show that the assessment is a correct and reasonable reflection of the hazards and of the control measures and actions required.
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