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POLICY AND GUIDANCE DOCUMENT

HS/ECS/037
SAFETY IN OUTDOOR EDUCATION

This document supersedes the following Policy and Guidance documents:

“Safety in Outdoor Education”

(HS/ECS/037)   dated 2004
“Safety in Outdoor Education”

(H002/98)

“The Wirral Guide to Safety in Outdoor Education”

(H004/94)

This document includes reference to the following Policy and Guidance documents:

“Educational Visits, Overnight Stays and Hazardous Activities”

(HS/ECS/036)

“A Guide to the Reporting of Injuries Diseases and Dangerous Occurrences”

(HS/ECS/008)

“Wirral School Emergency Plan”
“Risk Assessment”

(HS/ECS/006)
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1.
INTRODUCTION
1.1 

Outdoor Education is a process of learning by experiencing the relationships

between people and the outdoors and involves the leader taking an active role

in the safety of the group.
1.1:1 

Outdoor and Adventurous Activities is included as an optional section of the

National Curriculum for physical education. The majority of schools arrange at

least one residential trip a year for some of their pupils to have an outdoor

challenging experience.

1.1:2 
The current political climate has acknowledged the value of Outdoor Education for young people. This is supported by a number of documents that define both the value and best practice of Outdoor Education, including The Every Child Matters Agenda, High Quality Outdoor Education and the Learning Outside the Classroom Manifesto.
1.1:3

Due to the various safety documentation and regulations that have been

introduced in recent years, most visits now take place to centres which hold

licences under the Adventure Activities Licensing Regulations 2004. Licensing follows regular inspection visits from the Adventure Activities Licensing Service’s (AALS) inspectors.
1.1:4 

The purpose of this document is to set out the qualifications and standards

required for those leaders who wish to take a role in the organising and delivering of the stated activities instead of using a licensed centre. However, it is vital that leaders and line managers remain current with regulations and good practice which is available from the relevant governing bodies, details of which can be found at Appendix 3.
1.1:5 

A licence means that the Licensing Authority has inspected the provider, and is

satisfied with their management of safety of adventure activities, as defined on

the face of the licence.

1.1:6 
A significant number of schools continue to organise and lead their own core adventure activities. Under current legislation these are not subject to national inspection and licensing, this is because schools are not required to hold a licence when making provision to their own pupils, however there is an optional scheme for schools and other bodies to obtain a license through AALS.
1.1:7 
Most activities will have appropriate governing body awards which serve to quantify leaders competence within specific activities. These should be complemented with relevant current experience within those activities. Good practice would suggest that leaders either hold these qualifications or are validated by the authority (refer to section 1.5)
1.2 Adventure and Adventurous Activities Categories

The latest documentation from the Department for Children, Schools and Families (DCFS) suggests that the majority of activities fall into one of three categories.

1.2:1 

Category A
These comprise activities that present no significant risks. They should be

supervised by a teacher who has been assessed as competent by the LA or

EVC, as appropriate, to lead this category of educational visit. There is no

need for National Governing Body (NGB) awards or any other accreditation, but

the activities should be conducted following the LA’s or school’s standard visits

procedures. Some LA’s classify these as activities needing level 1 supervisory

skills. Examples might include:
· Walking in parks or on non-remote country paths

· Field studies in environments presenting no technical hazards
1.2:2 

Category B
These comprise some higher-risk or higher profile activities. Safe supervision

requires that the leader should, as a minimum, have undergone an additional

familiarisation process or induction specific to the activity and/or location. He or

she will be approved as appropriately competent by the LA.
An NGB award such as the Walking Group Leader (WGL) or the Basic Expedition Leader (BEL) would be a measure of competence for leading certain activities in category B. Examples of activities might include:
· Walking in non-remote country

· Cycling on roads or non-remote off-road terrain

· Low level initiative challenges
Guidance on which activities are included in Category B can be found in the

LA’s “Educational Visits, Overnight Stays and Hazardous Activities” Document.

1.2:3 

Category C
This is the most demanding category. It includes all those activities that, if not

school-led, would be in the scope of the Adventure Activities Licensing

Regulations 2004.

Category C also includes activities not currently licensable such as high ropes

courses, sub-aqua activities or canoeing in placid waters. In these cases a

leader’s competence would normally be balanced by the possession of a related NGB Award or an in-house assessment conducted by an NGB qualified technical adviser complemented by current relevant experience.

The purpose of this document is to state the qualifications required in order to

lead activities in Category C.

1.3 

Competence
1.3:1 

Competence in adventure activities derives from a balance of current personal

experience, related training and qualifications. Evidence of this will be required to be presented upon request.
1.3:2 

It is good practice for each school to have an educational visits co-ordinator

(EVC). A key role of the EVC is to ensure that activities are supervised by people of suitable competence. This does not mean that the school should create and fund a new post. Rather, the formal recognition of the EVC function will help the school fulfil its health and safety obligations for visits. It also helps the head teacher to delegate the tasks involved in overseeing the school’s educational visits.
 

1.4 

Responsibility of Wirral Council
1.4:1 
The LA supports leaders seeking to improve their own personal skills and achieve NGB awards. The LA maintains a current register of validated and appropriately certificated persons which is held by the Principal Manager (PE and Outdoor Education).

1.4:2 
A number of NGB courses and validations are provided by the LA at Oaklands, Wirral’s Outdoor Education Centre. Information for which can be obtained from www.oaklands-centre.co.uk .
1.5 

Wirral LA Validation
1.5:1 
Staff who do not possess NGB awards may be validated to lead activities based upon competence (Section 1.3) by the LA technical adviser. It is the responsibility of line managers to ensure that those in charge of groups have been approved by the Local Authority and are validated to lead adventurous activities.

1.5:2
The LA has appointed a number of Technical Advisers who have a high level of competence, qualifications and experience in training and assessing leaders for NGB awards. They will be able to make judgements about the technical and supervisory competence of others within their area of expertise. 

1.5:3 

For further advice on Technical Advisers and LA Validation contact should be

made with the Principal Manager (PE and Outdoor Education). Validation courses will be published in the LA’s Inset Directory, and on the Wirral intranet site.
1.5:4 
It is good practice to revalidate every two years. Such re-validation is likely to be a briefer process than the initial assessment. Leaders should be encouraged to progress to the relevant national award.
1.6 

Working Ratios
1.6:1 
Guidance is given on leader/:student ratios based upon one qualified leader per group.
1.6:2 
It is important to note that the figures indicated are suggested group sizes taking into consideration the following: 

i) 
The aims for the activity

ii)
The chosen venue or route
iii) 
Competence, experience and qualifications of supervisory staff
iv) 
Group member age, competence, fitness and temperament
v) 
The quality and suitability of the available equipment
vi) 
Seasonal conditions, weather, timing and available daylight.
In some cases ratios may be exceeded. This needs sanctioning by suitably qualified and experienced people i.e. Head of Centre (Oaklands) or a Technical Expert. Any questions on this need to be addressed to Bob Saunders, Principal Manager (PE and Outdoor Education).
1.6:3 
For most activities a second person (assistant to the leader) will be required to accompany the group. This person may be described as follows:

a) 
A RESPONSIBLE ASSISTANT :

is defined as having little working knowledge of the activity but able to

take charge of the group in an emergency for a short period.
b) 
A CONFIDENT ASSISTANT:

is defined as a person having some experience and expertise in the

activity at a personal level.

c) 
A COMPETENT ASSISTANT:

is defined as being able to deal with a situation in an environment where

technical skills are required.
1.7 

Review
Due to the ever-changing nature of the equipment, expertise and qualifications

this document will be subject to regular reviews by the following committee:

Principal Manager (Physical & Outdoor Education)
Head of Oaklands Centre (or a representative)
A Schools Representative
A Youth Service Representative

2.
GOOD PRACTICE AND RISK MANAGEMENT FOR LEADERS 

APPROPRIATE TO BOTH LAND AND WATER-BASED ACTIVITIES

2.1 

Aims and Objectives:
The ability to set realistic aims and objectives appropriate to the group’s needs and abilities, whilst operating within their own comfort zone and qualification or validation remit.
2.2 

Venues:
The ability to select an appropriate venue considering group ability, prevailing and recent weather conditions, aims and objectives, environmental objective hazards.
2.3 

Group Management:
The ability to organise and deliver a well structured session maintaining effective party leadership, pace and appropriate challenge.
2.4 

Activity Review:
The quality of an activity can be enhanced by reviewing the session with reference to the aims and objectives.

2.5 

First Aid:
Group Leaders must hold a current and appropriate first aid qualification in line with NGB recommendations. Where a LA validated leader does not hold a current first aid certificate then an accompanying assistant leader, with a current and appropriate first aid qualification, must accompany the group.
2.6 

Life Saving:
When leaders are operating in water based activities or where there is a likelihood or immersion then leaders should have evidenced life saving skills and competence
2.7 

Weather:
A leader should be able to obtain and interpret appropriate weather forecasts.

2.8 

Navigation:
A leader should be able to navigate to a level appropriate to the activity and the

environment.

2.9 

Countryside Code

The leader will be expected to follow the Countryside Code and educate young people as to its application.

	Countryside Code

Be safe, plan ahead and follow any signs.

Leave gates and property as you find them.

Protect plants and animals and take your litter home.

Keep dogs under close control.

Consider other people.



2.10 

Administration:
All leaders should be aware of appropriate administrative, risk assessment, incident reporting and insurance procedures as stipulated by Wirral Council. These are detailed in the Policy and Guidance Document H004/02 "Educational visits,

overnight stays and hazardous activities".

2.11 

Equipment:
Group leaders should ensure that all equipment is appropriate and fit for purpose. All safety equipment should be checked on a regular basis and a record maintained.
3. 
LAND BASED ACTIVITIES
3.1 

National Governing Bodies (Land based activities)
3.1: 1 

Reference should be made to the following governing bodies for further

information on land based activities:

3.1:2 

Mountaineering
· British Mountaineering Council (BMC)

· Mountain Leader Training United Kingdom (MLTUK)

· Central Council of Physical Recreation (CCPR) 

· Association of British Mountain Guides (ABMG)

· Duke of Edinburgh’s Award (D of E)

Skiing

-     British Association of Ski Instructors (BASI)
-     English Ski Council (ESC)

Orienteering

-      British Orienteering Federation (BOF)

3.2 

Land based activities are detailed in sections 4 – 14 of this document.

4. 
RAMBLING
4.1 

Introduction
4.1:1 
As a guideline rambling is considered to encompass low level walking routes which are regarded as being non-arable open hill terrain. Usual venues are areas of easily accessible land of generally easy terrain, for example: forest walks,

valley base, low level hills (e.g. Thurstaston Common). As a general rule the

activity would involve day trips over non-strenuous ground, never more than

3km from vehicular access points.

4.1:2 

The activity would take part in the summer months in any terrain other than that

which is designated "wild country" by the Mountain Leader Training England’s
and the Duke of Edinburgh's Award. (see appendix 4).

4.2 

Leader Qualification
4.2:1 

Basic Expedition Leader (Sports Leader UK) 

This is an 'Open Country Award', not a 'Wild Country Award'. It is for those

over the age of 17 years who wish to lead and train people in the basic skills involved in journeying on foot in the British Isles during the summer months. The award does not involve the movement of groups in mountains, the skills of climbing with ropes or other devices, or outdoor activities in winter months.

4.2:2 

Training 90 hours of instruction and practical work, this can be arranged to suit

the needs of the group. Syllabus covers camp craft, navigation, emergency

procedures.

4.2:3 

Community Service 30 hours minimum, carried out under the supervision of an

experienced leader. A certificate and badge are awarded to candidates on

successful completion of the course.

4.3 

Wirral LEA validation
4.3:1 
Leaders without the appropriate NGB award may seek validation from the LA technical adviser based upon appropriate evidence of recent and relevant experience.
4.4 

Leader responsibility
4.4:1 
The route, distance and terrain should be well within the groups physical capabilities.

4.4:2 

The leader should carry a day sack containing a minimum of group/emergency

materials as well as his/her own equipment.

4.4:3 

The leader should ensure each member of the group has adequate footwear,

clothing, waterproof cagoule, suitable food and drink for the journey.
4.5 

Suggested Working ratio
4.5:1 
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members with an accompanying responsible adult may be applied.

5. 
SUMMER HIGH LEVEL WALKING
5.1 

Introduction

5.1:1 

As a guideline this encompasses all terrain in Britain above 330m (1000 ft) and

may involve walking over steep, rough and possibly hazardous ground i.e. where one has to use hands for stability but would not involve the planned use of a rope. Such areas are found in Dartmoor, Brecon Beacons, Black Mountains, Mid and North Wales, The Dark Peak, The Lake District, Pennines and North York Moors,

Cheviot Hills, Galloway Hills, The Highlands of Scotland and its islands, The Isle of Man, The Sperrin Mountains, Antrim Hills and the Mountains of Mourne.

5.2 

Leader Qualification

5.2:1 

Walking Group Leader (WGL) – MLTUK
The WGL is the basic award for leaders of hill walking groups in defined terrain and summer conditions but does not permit remote camping in inaccessible areas. The scheme has been designed to complement the Mountain Leader Award (ML), which trains leaders with the skills to lead walking groups in all mountain areas of the UK and Ireland. The WGL Award offers the opportunity to gain experience and demonstrate technical competence in leading groups on hill walks in areas of the UK and Ireland that fall within the technical definition outlined below. Such areas may often be subject to hostile weather conditions and require an element of self-sufficiency and this is reflected in the syllabus of this scheme. Suitable Terrain for the WGL will meet the following four criteria:

· open, uncultivated, non-mountainous high or remote country known variously as upland, moor, bog, fell, hill or down 

· areas enclosed by well-defined geographical or man-made boundaries such as  classified roads (areas that merge with mountain regions and do not have well defined boundaries are excluded) - areas of remoteness that are easily exited in a few hours, re

· turning to a refuge or  an accessible road 

· areas where movement on steep or rocky terrain is not required (in either a planned or unplanned situation) 

5.2:2
Training:  Candidates are expected to be experienced hill walkers, must register with the MLTUK prior to attending a training course, obtain a log book and record at least twenty hill walks, must have reached 18 years of age and attend a formal training course usually over three days.

5.2:3
Assessment:  Candidates are responsible to ensure that they meet the MLTUK pre-requisites – have gained further experience between training and assessment, possess a valid first aid certificate. Courses operate usually over a weekend.
5.2:4

Mountain Leader (Summer) – MLTUK
This award offers the opportunity to gain technical and group management skills, in particular the navigation and rope work skills required by those who wish to lead groups in the mountains and moorlands of the UK all the year round (Summer Award for all times except when there is snow or ice on the ground) N.B. This award does not provide a climbing qualification.

5.2:5 
Training: Candidates are expected to be committed and experienced hill walkers and mountaineers, must register with MLTUK prior to attending a course, obtain a log book and record all experience, must have reached 18 years of age and attend a formal training course usually 6 days (residential) and will include at least one night camping.

5.2:6 
Assessment: Candidates are responsible for ensuring that they meet the MLTUK pre-requisites and have gained further experience between training and assessment, possess a valid first aid certificate. Courses operate over 5-6 days, this includes a 3 day mountain camping expedition.

5.2:7 
International Mountain Leader Award (IML). This is award for those who wish to lead groups in Alpine Areas. The carnet card is issued through the British Association of International Mountain Leaders (BAIML), membership must be renewed annually in order to maintain the IML award.

5.2:8

Training: 

Candidates must register with the Mountain Leader Training UK (MLTUK) for the IML scheme. Candidates must hold the Mountain Leader Award (Summer), twenty summer international quality mountain days, twenty winter quality mountain days (UK or overseas). Attend a five day IML summer training course and pass the IML Speed Navigation Test after which candidates choose to progress to either IML Summer assessment or IML Winter training (this may be a 5 day course in the European Alps or the Mountain Leader (Winter) training course plus specific snowshoe training and experience).
5.2:9

Assessment: 
After gaining suitable experience candidates may attend a 4 day IML Summer assessment in the European Alps during the summer season. This is a hut-based assessment with 3 nights spent in appropriate mountain huts. The IML Winter assessment is 5 days based in the European Alps during the winter season.

5.2:10
To achieve the IML award, both the IML Summer and IML Winter must be passed, and membership of BAIML held in order to be issued with the carnet card.
5.3 

Leader responsibility

5.3:1 
The Leader should work within the remit of their qualification and follow current NGB good practice
5.4 

Suggested Working ratio
5.4:1 
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members with an accompanying responsible adult may be applied.

6. 
WINTER HILL WALKING
6.1 

Introduction

6.1:1 
The British climate is highly unpredictable. Winter conditions can be experienced in British mountain areas any time of year. Conversely, in some years there can be periods even in January and February when the hills may be free of snow and the temperatures mild. It is not therefore possible to define the winter season by exact dates.

6.1:2 
For the purposes of these regulations the term winter "conditions" is taken to include: all occasions when significant sections of the proposed route are under a layer of snow or ice.
6.1:3 
Mountains under full winter conditions of snow and ice hold many more dangers than the same hills during summer conditions; days are much shorter and progress much slower. The weather can change very rapidly and become Arctic, reducing visibility to zero, increasing wind chill factors to very high levels and altering the well-known shape of landmarks beyond recognition.

6.1:4 

Avalanches do occur in Britain and not only in the rugged Scottish hills but also

on easier angled and less precipitous fells.

6.1:5 
Even when considering only an easy walk, leaders and participant group members require more sophisticated and specialised equipment and training in its use. Leaders should never go out with the intention to do any climbing.

6.2 

Leader Qualifications

6.2:1 

Mountain Leader  (Winter) – Mountain Leader Training Scotland (MLTS)
Candidates should be able to provide security for individual members of a hill

walking party during ascent and descent of short sections of ground up to and

including Grade 1 ground and cornices, using techniques appropriate to

equipment carried by a hill walking party, for example, ice axe, rope, sling and

karabiner.
6.2:2 
Training: Candidates must obtain registration and completed the Mountain Leader Award (Summer), be at least 20 years of age, possess a valid First Aid Certificate, meet experience and technical requirement of the syllabus, present a log book of all relevant experience and attend either a training course consisting of 6 days or a series of weekends in Scotland.
6.2:3 
Assessment: Candidates must gain additional experience and attend a minimum five days assessment under full winter conditions.

6.3 

Leader Responsibility

6.3:1 
The Leader should work within the remit of their qualification and follow current NGB good practice
6.3:2
Winter mountain walking may not be suitable for a one-off experience since it requires the participants to practise safety techniques and gain experience in the use of specialised equipment, eg ice axes and crampons, before embarking on a long day trip. The leader should be satisfied that members of the group are capable of this.

6.4 

Suggested Working ratio
6.4:1 
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members with an accompanying responsible adult may be applied.

7. 
GHYLL SCRAMBLING AND GORGE WALKING

7.1 

Introduction

7.1:1 
Ghyll scrambling, also known as gorge walking or canyoning, is an adventurous activity in which participants journey up or down through a steep water course. It can involve scrambling, bouldering and rock climbing as well as negotiating swift flowing and/or deep water hazards.

7.1:2 
Ghylls and Gorges usually have unique vegetation which have remained relatively undisturbed by man but they are also very sensitive ecologically important environments which must be preserved.

7.1:3
therefore for the purposes of this section different types of gorges will be categorised as follows:

a) 
Simple Gorge:

Where the group can travel up or down a gorge without using a rope but may be involved in scrambling activities. Any water obstacles encountered are calm defined as water in which the weakest member of the group can stand up in without being swept away.
b) 
Intermediate Gorge:

Where the group may have to wait as each member is roped up or down a short rock section, however the ledges for the waiting group are large. Any water obstacles may include some flow which however should not sweep a fit adult off their feet. May include short jumps.
c) 
Advanced Gorge:

Where the group must be roped up several consecutive pitches and belay ledges are small or where Mountain Instructors Award (MIA) rope work techniques/skills are necessary for the group to travel safely up/down the gorge e.g. Tyrolean lines.  Water flow may be significant.
7.2 

Leader Qualification 
7.2:1
There is no NGB award that fully encompasses this activity, however the following NGB awards evidence a leaders capability to manage groups in similar terrain and could be used.
 

a) 
Simple Gorges:

ML (Summer) or Local Cave and Mine Leader Award with WGL or BELA.



b) 
Intermediate Gorge:
ML (Summer) or Local Cave and Mine Leader Award with WGL or BELA, plus evidence and knowledge of moving water rescue training ie old/new BCU 4 Star, new 3 Star kayak, WWSR, SRT.

c) 
Advanced Gorge:
MIA plus evidence and knowledge of moving water rescue training ie old/new BCU 4 Star, new 3 Star kayak, WWSR, SRT and local knowledge
7.3 

Leader responsibility

7.3:1 
Generally the leader should have prior knowledge of the venue, including SSSIs. Specific hazards and escape routes should be known. 
7.3:2
Leaders should be aware of historic and current weather conditions combined with their effect on a specific venue.
7.3:3 
The leader should be aware of the unique ecology of the gorge environment and minimise their impact accordingly e.g. following the rocky bed to help preserve the fragile plant life and being aware of ecological considerations of each location used.
7.3:4 
The leader should equip the group as per the severity of the gorge and prevailing weather conditions. Specific considerations should be made in terms of footwear (tread and ankle support), the necessity of flotation (buoyancy aids in areas of deep water) and impact (wetsuit and helmets), weather conditions (water proofs, full arm and leg covering). The type of helmet used i.e. climbing or canoeing will depend upon the type of impact likely. Predominately, a canoe helmet is preferable.
7.4 

Suggested Working ratio

7.4:1
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members including an accompanying responsible adult may be applied.
7.4:2 

a) 
Simple Gorge:

The suggested size of the group to one qualified leader is twelve with a second responsible person accompanying the group
b) 
Intermediate Gorge:

The suggested size of the group to one qualified leader is twelve with a second responsible person accompanying the group
c) 
Advanced Gorge:

As per Section 1.6, when deciding the appropriate ratio at this level leaders would be expected to hold a high level NGB coupled with excellent working knowledge and are best suited to make an appropriate judgement on ratios. However, suggested ratios would be in the region of 1:8 or less.
8. 
EXPEDITION WORK
8.1 

Introduction

8.1:1 
This usually involves using a tent as a home, either set up as a base from which to explore a remote area, or for use on backpacking trips involving several days walking. The skills of campcraft and walking are vital for the success of an expedition. Participants may also take part in water based activities and should be suitably prepared, e.g. use of tarp shelters on an open canoe expedition.

8.2 

Leader Qualification

8.2:1 
A leader should conduct the expedition with the remit of the award that they hold. A complete logbook indicating a varied and extensive amount of relevant expedition work gives a further indication of a leader's ability.
8.2:2 
Basic Expedition Leaders, Walking Group Leaders Award or Mountain Leader Training Board ML (Summer) or Mountain Leader Training Board ML (Winter) (see sections 4.2, 5.2 and 6.2).

8.3 

Leader responsibility

8.3:1 
The leader should ensure that before embarking on an expedition the group has had training and experience of whatever mode of transport used, i.e. boat, bike, horse.
8.3:2 

Campcraft
Living safely and comfortably in the outdoors requires careful preparation and knowledge of the following:

i) 
Choice of tent/tarp, siting and pitching

ii) 
Hygienic sanitation procedures, litter disposal, organisation of personnel,

food and equipment under canvas

iii) 
Fire awareness:

a. marking (and storing safely) all containers of fuel

b. changing gas cylinders and refuelling meths burners away from  

    tents and when the stove has cooled down                               
c. prohibiting games near or between tents when stoves are lit

d. limit cooking inside tent doorway only in extreme weather       

conditions and only after careful precautions have been made and  under supervision of an adult

e. pitch tents sufficiently apart to minimise risk of fire

f. always have facilities nearby to extinguish fire

g. ensure sufficient ventilation in tents.

iv)       Choice of menu, quantities and packaging, preparation and cooking.

8.3:3 

Expedition Procedure
The leader should ensure the following points in relation to group organisation:-

i) 
The group should number a minimum of 5 to cover Accident Procedure unless other backup procedures are in place
ii) 
The group should not split up other than for Accident Procedure

iii) 
They should be adequately clothed for the expectation of the worst weather

iv) 
No participants load should exceed 1/3rd body weight and loads in

excess of 35lbs avoided. Age, sex, physical fitness and stamina should be considered when determining load. (Fatigue leads to exhaustion/exposure)

v) 
The group should be split into self contained tent units

vi) 
Each member of the group should carry personal equipment as outlined for summer high level walking plus the following: a. spare clothing b. sleeping bag   
vii) 
Each unit should carry the following where applicable:

a. Map, compass, whistle, torch, simple first aid kit

b. tent

c. stove, fuel

d. food for unit, emergency rations, cooking pans, washing up  

    materials, matches.

8.4 

Working ratio for expeditions

8.4:1 
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members with an accompanying responsible person may be applied.

8.5 

Fixed or Standing camps

8.5:1 
Fixed or Standing camps are usually suitable for a first camp or for young children. All the safety procedures listed under campcraft must be adhered to plus the leader should ensure the following:

i) 
Know location of nearest Doctor or Hospital

ii) 
Be familiar with the location and its danger areas

iii) 
Prepare camp boundaries and ensure party members remain within

them during spare time
iv)
Have an emergency plan in place.

8.6 

Supervised unaccompanied expeditions

8.6:1 
For such expeditions e.g. Duke of Edinburgh Award Scheme (see below) leaders should arrange two check points per day 'en route' and rendezvous at the camp site with all groups.

8.7 

Duke of Edinburgh Award (D of E)

8.7:1 
The Expeditions sections of the D of E Awards Gold, Silver and Bronze provide a challenge to young people to take part in adventure activities, it is not designed as a qualification for leadership or instructional responsibilities but it is seen as a valuable foundation in personal proficiency in navigation and other aspects of hill craft.

8.7:2 
In order for young people to be assessed during their expedition work, there are three levels of instructors for each of the three awards (i.e. Gold, Silver and Bronze)

D of E Trainer 
Theory work covered

D of E Supervisor 
Trains & oversees groups on their expeditions

D of E Assessor 
Examines the Expedition element of the Award.

8.7:3 
Weekend training and assessment courses are held for instructors. It should be noted that for ventures into Wild Country, Supervisors are expected to hold the Mountain Leader Training Board ML (Summer) or have the equivalent experience.

9. 
ROCK CLIMBING
9.1 

Introduction

9.1:1 

This highly specialised activity can contain a high degree of both objective and

subjective danger. Objective dangers may include falling objects, slippery ground above steep drops or unusual exposure to severe weather. Subjective dangers involve inexperience or poor judgement, for example, climbing too far above protection or using inappropriate gear, these dangers can be minimised by close supervision of inexperienced groups and careful use of equipment.

9.2 

Abseiling

9.2:1 

Abseiling should be considered as a part of rock climbing and is covered by the

qualifications and guidelines that would apply to climbing at the same venue.

9.3 

Rock Climbing

9.3:1 

This can be subdivided into three categories:
a) Climbing Walls and Towers

This is when the group is involved in climbing on a climbing wall or tower which may be located in schools or run by local providers and residential centres.
Many schools have low level traversing walls, activities using this type of facility may be led by competent staff ideally having attended the Outdoor Learning Cards training course, or possess a head teachers validation.
The Climbing Wall Award is designed for those wishing to supervise groups on indoor climbing walls where ropes are used.
b)
Single Pitch Rock Climbing
This is when the group is involved in climbing on a climbing wall or crag

with easy access to both top and bottom of the crag. Crags will be non-tidal,

not in a remote mountainous location and must allow students to be lowered off directly to level ground without the use of additional ropes or equipment.

If the single pitch climbing is in a remote mountainous area the leader must additionally hold the ML (Summer) qualification and a review of the group size must occur.

b) 
Multi Pitch
This is when the group is involved in a series of pitches and the group must be belayed to await their turn to climb.

9.4 

Leader Qualifications

9.4:1

Climbing Wall Award (CWA) - MLTUK


The scheme is for climbers who are in a position of responsibility when supervising

climbing activities on indoor or outdoor climbing walls, artificial boulders and towers. This includes a wide range of structures utilized for these activities which will be referred to throughout these introductory notes as ‘walls’. It is primarily concerned with ensuring good practice, leading to the safe enjoyment of climbing activities, and to an understanding of the sport. It covers the supervision and management of activities such as bouldering, the teaching of basic movement skills and roped climbing, excluding the teaching of leading.
9.4:2
Before attending a training course, candidates must be registered with the Climbing Wall Award (CWA). They must be 17 years of age or older at the time of registration and before attendance on a training course.

9.4:3 
Training Course - 2 days (minimum 12 hours) aimed at potential supervisors. Candidates must have at least six months climbing experience and have climbed at three different walls on at least fifteen different occasions; this must include at least one major public wall. They must have led routes on walls.
9.4:4 
Assessment Course - 1 day practical (minimum 6 hours). Candidates must be at least 18 years of age and have gained further experience, be proficient in the use of a wide variety of climbing walls,  have recorded a minimum of 30 visits to at least three different climbing walls and have assisted a qualified supervisor for at least 15 sessions on at least two different walls, hold a valid First Aid Certificate. Candidates can be passed, deferred or failed.
9.4:5 

Single Pitch Award (SPA) - MLTUK
The SPA assesses the technical and group management skills necessary

for supervising groups on single pitch rock climbs, abseils and climbing walls. SPA’s are qualified to work with groups in England and Wales at smaller crags with easy access to both top and bottom. Crags will be non-tidal, not in a mountainous location and must allow students to be lowered off directly to level

ground without the use of additional ropes or equipment.

9.4:6 
Candidates must have a genuine interest in rock climbing and at least 12 months experience, have reached 18 years of age, register, attend a training weekend, consolidate their experience and then attend an assessment weekend.

9.4:7

Training Course - 2 days (minimum 20 hours) aimed at potential supervisors, it

assumes basic competence as a rock climber. Personal skills reviewed only -

not taught from scratch!

9.4:8 

Assessment Course - 2 days practical (minimum 20 hours). Candidates must

have gained further experience, be proficient in the use of climbing walls, be

able to lead Severe grade climbs, hold a valid First Aid Certificate. Candidates 
can be passed, deferred or failed.

9.4:9 
Mountain Instructor Award (M.I.A), Mountain Instructor Certificate (M.I.C) and Mountain Guide
The Mountain Instructor Award (M.I.A.), Mountain Instructor Certificate (M.I.C.)

and Mountain Guide are also nationally recognised qualifications for rock climbing leaders.

9.4:10 
M.I.C. and M.I.A. holders may instruct rock climbing, including multi-pitch climbing, anywhere in the United Kingdom on sites and at grades relevant to their own standards. The ability to lead VS/4c comfortably is a pre-requisite for these awards.

9.4:11

Mountain Guides (UIAGM, ABMG members) are qualified to guide or instruct

rock climbing anywhere world-wide.

9.5 

Wirral LEA Validation

9.5:1
Leaders without the appropriate NGB award may seek validation from the LA technical adviser based upon appropriate evidence of recent and relevant experience.
9.5:2 
Validation may be approved for specific sites, for example Irby Quarry or Park High Sports College climbing wall. Validation for the above would be by an approved MIA or higher award holder using the relevant sections of the Single Pitch Award.
9.5:3 
Leaders may also be validated for more remote or larger crags in which case an abridged version of the MIA syllabus would be appropriate, assessed by an experienced MIA /MIC.
9.5:4 
Occasionally leaders may be validated to work to a specific level within a general area.  A prime factor in such an assessment would be the judgement of that leader, especially regarding their ability to recognise and work within their limits.

9.6 

Leader Responsibility

9.6:1 
It is important to leave any climbing site in a condition at least as good as that in which it was found:

i) 
Try not to erode new paths

ii) 
Select belays which will suffer little or no damage, or protect them

iii) 
Be aware of plants and animals, especially nestling birds which may be

disturbed

iv) 
Do not deliberately alter any physical characteristics of the site except

where practises such as bolting are clearly acceptable.
9.7 

Working ratios

9.7:1
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members with an accompanying responsible person may be applied.
9.7:2 

a) 
Climbing Wall/Tower, Traversing Wall and Single Pitch Rock Climbing

One qualified leader to twelve group members. 

If the accompanying person is a competent rock climber with technical

expertise to assist the leader, the number climbing could be increased.

b) Multi Pitch Rock Climbing
One qualified leader to three students.
This ratio should be reviewed and lessened depending on the characteristics of

the climb to be undertaken.

10. 
SNOW AND ICE CLIMBING

10.1 

Introduction

10.1: 1 
A highly strenuous and skilled sport combining hill walking and climbing expertise. It requires specialised equipment/clothing and usually occurs under often changeable winter conditions prevailing in the British mountains.
10.1:2 
It is normally regarded as impractical as a curriculum activity, however, a gentle safe introduction can be given to groups of experienced hill walkers by using

non-remote venues, single pitch (outcrop types) climbs or easy gullies (e.g. various Lakeland, Welsh and Scottish Areas).

10.2 

Leader Qualification

10.2:1 
The Mountain Instructor Certificate (MIC) or British Mountain Guide Certificate (BMGC) are nationally recognised qualifications. The BMGC especially implies extensive experience.

10.2:2 
Mountain Instructor's Certificate
The MIC is a national qualification for instructional purposes and is for those who wish to instruct others in mountaineering skills and associated cliff and gorge activities. 

10.2:3 
MIC (Winter)
Candidates must have reached 19 years of age, have gained the Mountain Instructor Award (Summer), have gained the Winter Mountain Leader Award,

possess a valid Mountain First Aid Certificate and meet the technical skills

required.

10.2:4 
5 days training and 4 days assessment. Successful candidates are qualified to instruct mountaineering, both summer and winter, including rock climbing, snow and ice climbing and winter mountaineering.

10.2:5 
Union of International Alpine Guides of Mountaineering (UIAGM)
The highest international award. Holders of this award are qualified to provide instruction and guiding services in skiing and mountain related activities worldwide.

10.2:6 
The scheme operates training and assessment courses for: Summer, Winter and Alpine rock climbing and mountaineering and Alpine Ski Mountaineering.

10.2:7 
Trainee Guide - Completed the Summer component of the scheme

Aspirant Guide - Completed the Winter component of the scheme

Full Guide - All components completed.

10.3 

Leader Responsibility

10.3:1 
Leaders must ensure that:

i) 
All participants are physically capable of taking part

ii) 
They are appropriately equipped for the conditions
10.4 

Working ratio

10.4:1 
Leaders should follow best practice.
11. 
SKIING
11.1 Introduction

11.1:1 
This dynamic, fast growing activity is tiring and technically demanding for the beginner, although it is becoming increasingly more accessible to young people

through schools, Youth Organisations and Outdoor Centres.

11.1:2 
Past national statistics concerning injuries on ski training courses indicate that

one can expect one in fifty children to sustain a broken limb. Such a high incidence can hopefully be reduced by following the advice below.

11.1:3 
There are many facets to the sport, each style being distinctly independent and

posing different consideration for the leader.

11.2 

Downhill Skiing

11.2:1 
This can be divided into two categories as conducted by Users and Providers:

i) 
British or Continental piste venues where tuition is conducted as part of

a package deal by qualified resident ski-school instructors

ii) 
Either at prepared ski pistes or on open undeveloped hillsides where

tuition is conducted by Providers associated with the Youth

Organisation, School or Outdoor Centres.

11.3 

Leader Qualification for Downhill Skiing

11.3:1 
Snowsport Course Organiser (SCO) - Snowsport England
For those wishing to organise trips abroad or to Scottish Centres.

11.3:2 
Alpine Ski Course Leader (ASL) - Snowsport England
For those wishing to supervise skiing.

11.3:3 
BASI II Award - British Association of Snowsport Instructors 

For those wishing to instruct skiing on marked pistes.
11.4 

Wirral LA Validation

11.4:1 
Wirral LA recognises the value of skiing as a school activity, with particular regard to the enrichment of the curriculum. Visits to dry ski slopes throughout the year

and snow resorts in the winter are seen as equally rewarding experiences for pupils.

11.4:2 
Wirral LA acknowledges the professional competences required by leaders involved in the promotion of skiing. It will seek to encourage good practice through the provision of appropriate in-service training.

11.4:3 
Wirral LA expects the following conditions to be met when considering the viability of proposed ski visits:

i) 
That all leaders and accompanying staff read and familiarise themselves

with the Course Organisers handbook (Snowsport England)

ii) 
An SCO certificate must be held by at least the party leader at the time of the visit and preferably by all accompanying staff. With regard to

SCO it has to be stated that this course does not qualify staff to

lead or supervise skiing as no judgement is made on the leader's skiing 

competence: the award certifies that the recipient has attended a course

of instruction in the organisation of a ski course. Any leader wishing to consider supervision of skiing should hold the ASL award from Snowsport England.
11.5 

Leader Responsibility for Downhill Skiing

11.5:1 
The Leader should ensure that the ski course is organised properly. The style and quality of ski instruction can vary greatly from nation to nation, and centre to centre. It is advised that party organisers carefully select the centre to ensure a high standard of instruction, insisting only qualified instructors are used.

11.5:2 
For groups of Secondary School age, 4 hours per day instruction is recommended. For groups of Primary School age, 2 hours per day is more appropriate. Additional activities must be organised for the remainder of day. Any additional skiing must be supervised by leaders/ instructors who have at least the ASL qualification.

11.5:3 
Leaders should consider at least two sessions on an artificial ski slope prior to the skiing residential to familiarise children with equipment and basic movements, ski walking, sliding, stopping and turning.

11.5:4 
Leaders should ensure that all members are familiar with and follow the Skiers Code.

11.5:5 
Although the instruction will be in the hands of the ski school, the leader together with accompanying staff retain overall responsibility for monitoring the organisation of the lessons and the quality of the instruction. If the leader is not satisfied that appropriate standards are maintained he/she must complain to the tour operator's representative immediately.

11.5:6 
The leader must ensure that an adult member of the party is located in an area near to the ski slopes. The location of this adult must be known to all the children so if, while skiing, a group member has a problem they can locate a member of staff easily.

The Skiers Code

i) 
Show consideration to others by the way you ski and do not

endanger others.

i) Control speed and movements to your ability, terrain and 
weather.

iii) 
Choose a route that does not endanger the skier in front.

ii) Overtake from any direction but the skier in front always has 
right of way.

v) 
Only join a piste when the slope is free above and below.

vi) 
Avoid stopping in centre of piste or on blind spots.

vii) 
Descending on foot or ascending – stick to edge of piste.

viii) 
Observe all piste markers and instructions from the Ski Patrol.

ix) 
Stop and help in the event of an accident and notify rescue

services and give your name.

11.6 

Working Ratio for Downhill Skiing

11.6:1 
All instruction in skiing should be given by ski-school instructors holding

appropriate national qualifications. Leaders may, however, supervise pupils on nursery slopes when the weather is clear if the leader of the ski course so decides.

11.6:2 
The ratio for this specified activity (on nursery slopes), is one qualified leader to

twelve group members. A second responsible adult who is a competent skier must accompany the group.

11.7 

Cross Country Skiing 
11.7: 1 
This is one of the fastest growing winter sports in Britain today. Compared with

Downhill Skiing the equipment is inexpensive and the activity is not limited to specific venues. It allows beginners and enthusiast alike the opportunity to travel fast over remote terrain, both in ascent and descent, and so combines the expertise (and dangers) of both Skiing and Winter Hillwalking. Instructors should therefore be aware of its potentially serious and committing nature.

11.8 

Leader Qualifications for Cross Country Skiing

11.8:1 
Nordic Ski Instructors Certificate - Grade 3 - British Association of  Snowsport

Instructors (BASI) and ML (Summer) as well as experience of hill

walking in winter and at least two seasons cross-country ski experience to lead

in forest trails and low fells.

11.8:2 
Nordic Ski Instructors Certificate - Grade 3 - BASI and ML (Winter) to

lead in high and remote areas.
11.9 

Wirral LA Validation for Cross Country Skiing

11.9: 1 
Only available to competent skiers who meet the leader qualification requirements for winter hill-walking.

11.10  
Leader Responsibility for Cross Country Skiing

11.10:1 
To enjoy cross country skiing requires a comparatively low level of skiing competence but it allows participants to travel for greater distances than by foot. It is therefore very easy for groups to gain access to remote areas and for the inexperienced or unwary to be enticed into situations for which they have

insufficient knowledge, experience, equipment or physical endurance. The leader should carry emergency equipment and ensure that:

i) 
Group members should be fit enough to complete the trip

ii) 
Group members should carry the necessary equipment and knowledge

to survive benightment in the snow (i.e. spare clothes, bivibags,

emergency food, torch and whistle)

iii) 
Group members can execute basic ski manoeuvres before embarking

on a lengthy trip (practise either on snow or artificial slopes). They

should be able to ascend and descend moderate slopes without loss of

control. This implies a competence to execute a traverse, a kick turn and

skate turn, whilst carrying a rucksack.

11.11 

Working Ratio for Cross Country Skiing

11.11:1 
One qualified leader to twelve group members. A second responsible adult who

is a competent cross country skier must accompany the group.

11.12 

Artificial Slope Skiing

11.12:1 
Apart from the provisions made for bad weather conditions, all other procedures outlined for snow skiing are applicable on artificial slopes.

11.13 

Leader Qualification for Artificial Slope Skiing

11.13:1 
BASI Level I – British Association of Snowsport Instructors or ASL (Snowsport England)
11.13 

Leader Responsibility for Artificial Slope Skiing

11.13:1 
Instruction should be progressive, to include knowledge of the equipment, ski etiquette (skiers code), clothing requirements on snow and emergency procedures on pistes.

11.13:2 
Instructors should ensure that all participants are adequately clothed on an

artificial slope to minimise injuries when falling – long sleeves, gloves/mittens are essential.

11.14 

Working Ratio for Artificial Slope Skiing

11.14:1 
One leader to twelve group members.

12. 
CAVE AND MINE EXPLORATION
12.1 

Introduction

12.1:1 
Expeditions underground present a unique adventure experience, however also present many of the hazards associated with both mountain and water activities as well as providing some special hazards peculiar to caves. 

12.1:2 
It is important to make a clear distinction between horizontal caves, vertical caves and mines and the different hazards that are associated with them. Groups visiting mines should only operate at approved sites.

12.2 

Leader Qualifications

12.2:1 
Cave Instructor Certificate (CIC) - British Caving Association
This is aimed at leaders wishing to instruct novices up to a high technical level anywhere in the U.K. The training and assessment for this is very extensive. This is a qualification for both vertical and horizontal caving. Candidates must be over 17 years of age and have achieved a suitable level of experience before undertaking a training course. The CIC award is valid for a period of three years, after which individuals must revalidate, and is subject to conditions of maintaining a level of activity and holding a valid First Aid certificate.
12.2:2 
Local Cave and Mine Leader Assessment
This is aimed at leaders wishing to lead parties in specific sites in a particular region. This consists of a core skills module (appropriate to all areas of the U.K.) and a local module for the mines or caves for a particular region. Leaders wishing to use abandoned mines in more than one area will have to be assessed on the local mining module for each area required. Candidates must be over 17 years of age and have achieved a suitable level of experience before undertaking a training course. The CLM award is valid for a period of five years, after which individuals must revalidate, and is subject to conditions of maintaining a level of activity and holding a valid First Aid certificate.
There are two levels to this award as well as an additional bolt on module for abseiling underground.

Level. 1 - Horizontal systems, not pitches. Training Course 1 day, assessment 1 day.

Level 2 - Vertical pitches. Training Course 1 day, assessment 1 day. Direct entry at Level 2 is available to those candidates with exceptional experience.

12.3 

Leader Responsibility

12.3:1 
Leaders should ensure that they are current in line with best practice. It is a legal requirement for groups led within mines to have a qualified leader.
12.4 

Working ratios

12.4:1 
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members with an accompanying responsible adult may be applied.
Working ratios are dependent upon the grade of cave being visited.

13. 
ORIENTEERING
13.1 

Introduction

13.1:1 
With a well planned course and a careful introduction, the sport of orienteering can be greatly enjoyed by children from the age of six. As well as being a safe and exciting adventure activity its value for teaching map reading, self confidence and an appreciation of the natural environment is increasingly evident. Children between the ages of six and eight can quickly grasp the concept of a map especially when using 'alternative' map styles.

13.1:2 
Orienteering can be conducted in three ways:-

i) 
Via British Orienteering Federation (BOF) organised events.

ii) 
Using the numerous permanent UK Orienteering courses.

iii) 
Via courses designed and conducted by providers from schools, centres, etc.

13.2 

Leader Qualifications

13.2:1 
Teaching Orienteering Part 1 – British Orienteering Federation (BOF)

A one day course aimed at leaders, Youth Workers and people working in schools and Outdoor Centres. Attendees must be over 15 years old as the Orienteering Young Leader Award is suitable for 13 – 18 year olds. Course delivers the knowledge, understanding and practical ability to teach the basic skills of orienteering to beginners in areas such as school sites or Outdoor Centre grounds, and deliver simple competitions.

Attendance on Teaching Orienteering Part 1 is a pre-requisite for delivering the Orienteering Young Leader Award.

13.2:2

Teaching Orienteering Part 2 (BOF)

A one day course aimed at leaders, Youth Workers and people working in schools and Outdoor Centres. Attendees must be over 15 years old as the Orienteering Young Leader Award is suitable for 13 – 18 year olds. Course delivers the knowledge, understanding and practical ability to teach some of the advanced skills of orienteering to children and adults in small areas with clear boundaries that have been risk assessed as safe, and deliver a range of orienteering competitions.
13.2:3

UKCC Level 1 Certificate in Coaching Orienteering (BOF/UKCC)

A three day course, two days training and one day assessment,  aimed at orienteers, leaders, Youth Workers and people working in Outdoor Centres who wish to coach orienteering and is the first step on the United Kingdom Coaching Certificate (UKCC) Coaching pathway for orienteering. Attendees must be over 16 years old with a good level of personal orienteering experience at ‘light green’ standard. Course delivers the knowledge, understanding and practical ability to coach the skills and techniques up to and including Technical Difficulty 3 (TD3) on the British Orienteering Step System in grade A and B areas.
13.2:4
Below are the pre-UKCC qualifications and at present these are still recognised. It is the responsibility of the teacher/leader to ensure that they are still current and First Aid qualified.

Level 1 (Instructor) (BOF)

Aimed at Leaders, Youth Workers, and instructors in Outdoor Centres who may not be committed orienteers, but are nonetheless involved in introducing novices to the sport. Aspects of personal performance, course planning and technical training are all part of the award.



Level 2 (Club Coach) (BOF)

Aimed at 'Orienteers' who are club members, who want to be involved in training and coaching others, particularly in their clubs. Minimum level of performance - regularly competing at Green Course or above.



Level 3 (Regional Coach) (BOF)

Holders are able to train and assess levels 1 & 2 and coach 'National' level performers.



Level 4 (Senior Coach) (BOF) 
13.3 

Wirral LA Validation

13.3: 1 
This is available for permanent orienteering courses on the Wirral e.g. Arrowe Park or at Oaklands. Validation will be awarded by an appointed person who is familiar with the particular locality and is a Level 1 Instructor (BOF). 

13.4 

Leader Responsibility

13.4:1 
The area to be used should have clearly defined boundaries which are understood by the participants.

13.4:2 
A time limit should be placed on an event. All participants should wear watches.

Alternatively, an available recall system may be used.

13.5 

Working ratio

13.5:1 
One leader to thirty group members for events within school bounds.

13.5:2 
One qualified leader to thirty group members for events in local parks with well

defined boundaries and easy access.

13.5:3 
One qualified leader to thirty group members plus a responsible person in more

extensive areas e.g. Arrowe Park.

13.5:4 
One qualified leader to twelve group members for forests and complex areas. A second responsible adult should accompany the group.

14. 
ALL TERRAIN BIKING
14.1 

Introduction

14.1: 1 
This is an exciting and still developing sport allows participants to travel fast over rough terrain and gain easy access to remote areas previously only attainable on foot or horseback. Conducted at urban venues, on rural rights of way and over mountainous country it can cater for all tastes. However, it has already received some opposition from various countryside lobbies and environmentalists who see it as a similar threat as the motorised versions who pollute and damage open land as trail biking. The use of ATBs’ should not result in any such damage and Leaders have an obligation to ensure those they introduce to the sport conduct themselves with appropriate care towards the future of the environment and of the sport itself.

14.1:2 
Expert advice on mountain biking generally is available from the British Cycling Mountain Bike Commission who are very keen to raise the standards and levels of safety of mountain biking in Britain.

14.1:3 
Legal Access:
The Law regarding cycles off road is complex and unclear and briefly summarised below:

i) Bridleways – open to cyclists unless otherwise sign posted

ii) Byways Open to All Traffic (BOATs) – open to all traffic, including motor vehicles

iii) Forest tracks and paths – permission required for riding through Forestry Commission land but is usually granted in any case. Stick to indicated routes.

iv) Green Lanes – unsurfaced country road, track or byway used by all

v) White/unclassified roads – white roads on Ordnance Survey maps are not recorded as having any rights-of-way status. Some may be private.

vi) Footpaths – may be illegal.

vii) Canal tow paths – many tow paths now being made into cycleways, some requiring cycle permits.

viii) Disused railway lines – only those routes that have been waymarked and designated as cycle paths.

14.2 

Leader Qualification

14.2: 1 
The National Governing Body (NGB) for mountain biking is British Cycling (BC). They do not at present have their own trail cycling or mountain biking leadership scheme, neither do they endorse or support any of the many leadership schemes which are offered by commercial companies. 
14.2:2
The Scottish Mountain Bike Leader Association (SMBLA) scheme has been developed by Scottish Cycling (SC), in conjunction with the Scottish Advisory Panel in Outdoor Education (SAPOE), in order to provide a framework and qualification for leaders to deliver mountain biking as a safe and enjoyable activity.  The course is endorsed by AALS and Mountain Leader Training Scotland (MLTS), and is recognised by BC.  SC is the governing body for cycle-sport in Scotland and is an integral part of BC.

14.2:3
The only NGB qualifications in Trail Cycling or Mountain Biking are offered by SC’s SMBLA, which are geared more towards the conditions found in Scotland.  This scheme is robust and demanding, is currently the ‘gold standard’ and has an increasing reputation within the civilian outdoor industry both in the UK and abroad.  The MBL is now recognised in Europe as an appropriate level of qualification.  The SMBLA’s MBL and TCL appear in the AALS technical qualifications matrix and are stand alone qualifications; another NGB terrain award is not required.

14.2:4
However, people leading groups are advised to participate in one of the schemes below or be validated to lead this activity:


Association of British Cycling Coaches (ABCC)


British Off-road Biking (BOB)


Cyclist’s Touring Club (CTC)

British Schools Off-road Cycle Association (BSOCA)

Mountain Bike Instructor Award Scheme (MIAS)

Off-road Training Consultancy (OTC)



Scottish Mountain Bike Leader Association (SMBLA) – recognised by British Cycling (SMBLA awards are ‘stand-alone’ and do not require any NGB terrain award except for Winter conditions)
14.2:5
There are obvious dangers in pursuing unrecognised “qualifications”, which may not fulfil all the requirements of a robust Leadership scheme leaving participants, leaders and those who authorised the training in a vulnerable position.  However, AALS has published a set of criteria against which courses from other providers can be judged for suitability.  The criteria can also be used to develop ‘home grown’ courses, which would lead to site-specific awards only.  All courses must be delivered by technically competent and qualified tutors who can be obtained through the awarding body websites.


14.2:6

However, leaders should be competent road and off-road cyclists and be able to:
i) 
Show familiarity with the bike, its maintenance repair and limitations

ii) 
Know the highway code, the cyclists code and the off-road code as outlined by the Mountain Bike Club

iii) 
Know the law regarding cycling off-road

iv) 
Demonstrate competent handling of the bike with riding techniques appropriate to mountain biking

v) 
Demonstrate competent control of the bike on hill climbs and descents by positioning of body weight.

vi) 
Make appropriate decisions regarding the clothing and equipment used during the activity

14.2:7

AALS technical qualifications matrix is shown below outlining the variety of awarding bodies, awards available and their terrain limitations:
	Terrain/
Skill level required
	Award
	Definition of Terrain
Type of route example
On Foot NGB Award

	Level One / Basic skills
	1. SMBLA Trail Cycle Leader Award only or
2. BOB Level 1 only or

3. BSOCA MBTCLA or

4. MIAS Level 1 or

5. OTC level 1 or

6. ABCC Mountain Bike Leader Level 1 or
7. Site Specific award
	Normal Country. 

Country parks, canal towpaths, disused railways and non-wilderness areas.  Non-serious forestry tracks without steep slopes.

Basic Expedition Leader (BEL) or head teacher’s authorisation.

	Level Two A / Intermediate skills
	1. SMBLA Trail Cycle Leader Award only or
2. BOB Level 2 only or

3. MIAS Level 2 or

4. OTC level 2 or

5. ABCC Mountain Bike Leader Level 2 or
6. Site specific award
	Normal Country. 

Forestry tracks with steep slopes or tracks requiring use of Intermediate level skills.

BEL or head teacher’s authorisation.

	Level Two B / Intermediate skills
	1. SMBLA Trail Cycle Leader Award only or
2. BOB Level 2 or

3. MIAS Level 2 or

4. OTC level 2 or
5. ABCC Mountain Bike Leader Level 2 
	Moorland.

Bridleways.  

Walking Group Leader Award (WGL).

	Level Three / Advanced skills

Summer conditions
	1. SMBLA Mountain Bike Leader award only or
2. BOB Level 3 or

3. MIAS Level 3 or

4. OTC level 3 or
5. ABCC Mountain Bike Leader Level 3
	Wild Country.

Substantial tracks and bridleways through mountainous terrain or remote wilderness areas. 

ML (Summer).

	Level Three / Advanced skills

Winter Conditions
	1. SMBLA Mountain Bike Leader award only or
2. BOB Level 3 or

OTC level 3
	Wild Country.

Substantial tracks and bridleways through mountainous terrain or remote wilderness areas. 

ML (Winter).


14.2:8

Shown below is a suggested criteria for a technical expert:

	Terrain/Skill level Required
Definition of Terrain 
	Stand Alone Award
	Award
Plus Relevant On-foot Terrain Award

	Level One / Basic skills 

Normal Country

	1. SMBLA Mountain Bike Leader or Tutor or
2.  BOB Tutor


	1. ABCC Tutor or

2. BSOCA Tutor or

3. MIAS Tutor or

4. OTC Level 2 Leader Trainer Award 

Plus ML or JSMEL

	Level Two A / Intermediate skills 

Normal Country

	1. SMBLA Mountain Bike Leader or Tutor or
2. BOB Tutor


	1. ABCC Tutor
2. MIAS Tutor or

3. OTC Level 2 Leader Trainer Award or

Plus ML or JSMEL

	Level Two B / Intermediate skills 

Moorland


	1. SMBLA Mountain Bike Leader or Tutor or
2. BOB Tutor


	1. ABCC Tutor
2. MIAS Tutor or

3. OTC Level 2 Leader Trainer Award or

Plus MIA

	Level Three / Advanced skills

Summer conditions 

Wild Country
	1. SMBLA Mountain Bike Leader or Tutor or
2. BOB Tutor


	1. OTC Level 3 Leader Trainer Award 

Plus MIA and Winter ML

	Level Three / Advanced skills

Winter Conditions 

Wild Country


	None
	1. SMBLA Mountain Bike Leader or Tutor or
2. BOB Tutor or

3. OTC Level 3 Leader Trainer Award

Plus MIC


14.3 

Leader Responsibility

See Section 2 of this document.
14.4 

Working ratio

14.4:1 
Details relating to ratios may be found in Section 1.6, however a suggested ratio of one leader to twelve group members with an accompanying responsible adult who should be a confident cyclist must accompany the group. 
15. 
WATER BASED ACTIVITIES
15.1 

Weil's disease

15.1:1 
Leaders of any water based activity should be aware of the dangers of Weil's disease - its symptoms, areas where it may occur and recommended treatment. Full details are outlined in Appendix 2.

15.2 

Swimming ability

15.2:1 
Water confidence is an important factor in all water-related activities. Depending on the activity, such confidence will be required near, or in the water. Instilling and developing this confidence is an important aspect of outdoor education. All water related activities will be enhanced if participants have their water confidence developed to the level needed for safe and enjoyable participation. This should be a prime objective for all providers. (AfPE) 2008 p. 227-252).

15.2:2 
It must be emphasised that a buoyancy aid or life jacket must be worn at all times whilst participating in water-based activities.

15.3 

National Governing Bodies (Water based activities)

15.3:1 
Reference should be made to the following governing bodies for further information on water-based activities:



Sailing - Royal Yachting Association

Canoeing - British Canoe Union
The addresses of these governing bodies are detailed in Appendix 3.

15.4 

Water based activities are detailed in Sections 16-23 of this document.

16. 
SAILING (GENERAL)
16.1 

Introduction

16.1:1 
Despite the vigorous efforts of many bodies concerned with water safety, tragic

accidents involving small craft continue to occur from time to time and every year the H.M. Coastguard are alerted to more than 1000 overdue or in-distress craft.

16.1:2 
Although few are associated with schools or centres it emphasises the necessity for Leaders to ensure all necessary precautions are taken without, it is hoped, detracting from the spirit of adventure associated with handling a small craft.

16.1:3 
The greatest dangers are death by drowning or exposure. Immersion in very cold water can panic and debilitate even strong swimmers and programmes which emphasise skill, experience, confidence and knowledge of the dangers will help reduce unnecessary immersion and risk.

16.2 

Coaching Qualifications for Sailing (General)

16.2:1

RYA Dinghy Instructor Course (also applies to RYA Keelboat and Multihull)

A five day course. A pre-entry sailing assessment must be completed within one year prior to attending the instructor training course. Attendees must be 15 years old or above, be able to swim, hold a valid First Aid certificate (minimum 6 hours duration) and RYA Powerboat Level 2 certificate.

16.2:2

RYA Senior Instructor Course (also applies to RYA Keelboat and Multihull)

A four day or two weekends course preceded by completion of a workbook. Have held the post of a dinghy sailing instructor for either two years intermittent or one year fulltime. Sailing capability must be to the standard of RYA Dinghy Instructor. Attendees must be 17 years old or above, hold a valid First Aid certificate (minimum of 6 hours duration including the treatment of hypothermia), signed recommendation for the principal of an RYA recognised training centre, hold either the RYA Safety Boat or Powerboat Level 4 certificate.
16.2:3

RYA National Sailing Scheme
All of the courses outlined below can be completed in dinghies, multihulls or keelboats. Only RYA recognised centres may award the certificates.
	The RYA National Sailing Scheme

	Level 1
	Level 2

	Start Sailing: getting afloat

An introduction to the sport, covering the minimum knowledge required to get afloat under supervision
	Basic Skills
The foundations of the sport. Becoming a competent sailor in light winds


	The RYA Youth Sailing Scheme

	Stage 1
	Stage 2
	Stage 3
	Stage 4

	A basic understanding of how a boat sails, with some experience of steering and handling the boat
	Develop a range of sailing skills and background knowledge and be well on the way to being a confident small boat sailor
	Rig and launch the boat and be able to sail in any direction. This is equivalent to Level 2 in the National Sailing Scheme
	Gain the skills to sail a double-handed boat as crew or helm, solve a variety of problems afloat


After completing Level 2 or Stage 3, participants may go on to develop their sailing by attending one of the National Sailing Scheme courses below.

	Seamanship Skills: sail independently
	How to handle the boat in all circumstances and solve problems afloat

	Day Sailing: go cruising
	Passage planning and decision making for small boat cruising

	Sailing with Spinnakers: kites course
	Everything you need to know to sail modern three-sail boats

	Start Racing: go club racing
	The start line for enjoying club racing. All you need to know to get round the course

	Performance Sailing: get coached and sail better
	Improve your boat handling and confidence in performance boats


Tidal or Coastal endorsements may be awarded at Levels 1 to 5. However, it should also be noted that sea and inland experience or qualifications are not always interchangeable.

16.2:4

Who teaches what in the RYA National Sailing and Youth Sailing Scheme**?
	Instructor/Coach
	National Sailing Scheme
	Youth Sailing Scheme

	Instructor 
	Levels 1 and 2

Day Sailing, Seamanship Skills, Sailing with Spinnakers*
	Stages 1, 2, 3 and 4

	Advanced Instructor
	As Instructor plus Performance Sailing
	

	Racing Instructor
	As Instructor plus Start Racing
	

	Club Racing Coach
	Start Racing
	

	Racing Coach
	Start Racing
	


*Instructor who is experienced with spinnakers and approved by the principal or   chief instructor


**All RYA tuition must be supervised by a Senior Instructor
16.2:5 
Leaders of any water-based activity should ensure the following:
i) 
All craft should be in sound condition, with sufficient buoyancy to prevent

sinking after a capsize and fully equipped. (Frequent inspection is strongly advised)

ii) 
Someone in the group must be fully conversant with life saving, first aid

and resuscitation

iii) 
Participants and leaders should wear suitable clothing with consideration

being given to the activity, weather and time of year (an understanding of temperature layering effects in lake waters helps in this decision). Wet suits or drysuits should be worn when applicable. Footwear should also be suitable.

16.3 

Powered Rescue Craft

16.3:1 
It is desirable that sailing should take place with a powered rescue craft being on the water and manned by an experienced crew. This should contain sound signalling apparatus, means of extinguishing fires, oars (and spare) spare anchor and warps, and emergency equipment (sleeping bag, bivi bag, survival bag or blankets, first aid kit, spare food and clothes, tool kit etc. for craft). At sea, craft should also carry smoke canisters (orange) and red flares, charts and compass.

16.3:2 
In order to handle a Power Rescue Craft leaders should have the National Power Boat Certificate at a minimum of Level 2 and preferably Safety Boat.

16.3:3

Running RYA courses - Powerboating

As part of recognition you must have an RYA Powerboat Instructor as the Principal or Chief Instructor. Under him/her should be RYA Powerboat Instructor(s) to meet the student: instructor ratios set out in the Guidance Notes. The Powerboat Instructors Handbook, G18, is the essential guide to instructing powerboating. It contains everything needed to know about the scheme and becoming an instructor.

16.3:4

RYA Powerboat Instructor
A three day course. Candidates must be 15 years old or above, hold the RYA National Powerboat Certificate Level 2, logged at least 5 seasons or one season if full time powerboat experience, hold a valid First Aid certificate (minimum 6 hours duration including the treatment of hypothermia).

16.3:5

RYA Safety Boat
A two day course. Candidates must be 15 years old or above, hold the RYA National Powerboat Certificate Level 2, attended a VHF radio course and hold a valid First Aid certificate (minimum 6 hours duration including the treatment of hypothermia).
16.3:6

RYA National Powerboat Scheme
	Course
	Description 

	Level 1: Introduction to Powerboating
	A practical introduction to powerboating

	Level 2: national Powerboat Certificate
	Provides the skills and background knowledge for the competent powerboat driver and is the basis of the International Certificate of Competence

	Safety Boat Course
	Provides the skills required when acting as an escort craft, safety boat or coach boat for a fleet of dinghies, windsurfers or canoes for racing or training purposes

	Advanced Powerboat Course
	Provides the skills and background knowledge needed by powerboat drivers operating in coastal waters in more demanding conditions


17. 
DINGHY SAILING - INLAND
17.1 

Introduction

17.1:1 
Large bodies of water (e.g. Llyn Brenig, Bala Lake) are potentially hazardous and should not be underestimated. The temperatures layering effect of lakes this size show comparisons with the sea, wind produces similar effects (i.e. the production of sometimes large waves and a tidal effect - a seiche) and help is further from hand.

17.1:2 
The use of small lakes (e.g. West Kirby Marine Lake) pose fewer hazards since they have naturally defined safety boundaries, tend to have a deeper warm layer and may be less prone to wind generated waves or currents.

17.2 

Leader Qualifications

17.2: 1 
Instructor (Inland) - RYA (See ref. 16.2)

17.3 

Leader Responsibility

17.3:1 
Whenever sailing activities take place an 'Officer of the Day' must be appointed

whose responsibilities include:

i) 
Overseeing of all sailing activities, the foreshore and jetty

ii) 
Assessment of competence of all crews, conditional upon the weather 
iii)
Ensure all sailors recognise recall signals

iv) 
Ensure all sailors know distress signals (Raised Hands standing), and the procedure in the event of a capsize or rescue (all sailors should stay with the boat)

17.3:2 
Buoyancy Aids should conform to EC standard CEN 393.

17.3:3 
Life Jackets should conform to EC standard CEN 393.

17.3:4 
The leader should ensure that Life Jacket inflation is checked before the activity. All jackets should be fitted with a whistle and remain fastened and not ride over the user's head.

17.4 

Working ratio

17.4:1 
Small craft: One RYA Instructor to six sailors, eg Toppers.

A powered safety boat should be available for rescue purposes.

If accompanying adults are competent sailors and able to assist the leader the group size on small lakes e.g. West Kirby Marine Lake could be increased to twelve but the maximum number of sailing craft must remain at six.

17.5:2 
Large craft: This does depend on the size of the craft, eg one RYA instructor to

six sailors for a Drascombe Long Boat.

18. 
DINGHY SAILING - SEA/OFFSHORE
18.1 

Introduction

18.1:1 
Off-shore sailing (Cruising) must not be considered in the same way as inland sailing. It is much more demanding, is subject to a greater number of hazards and can become a very serious under-taking. It requires Leaders to be experienced and/or qualified in sea sailing.

18.2 

Leader Qualifications

18.2:1 
Instructor (Tidal) - RYA (See ref. 16.2)

18.3 

Wirral LA Validation

18.3:1 
This is available and should be validated by the Wirral’s technical advisor.
18.4 

Leader Responsibility

18.4:1 
It must be remembered that rough weather gives approximately 19 minutes warning on the open sea, and parties should look out for such warnings and head for shore quickly.

18.4:2 
Bay cruising in sheltered waters and coastal stretches is suitable for Dinghies, showever, off-shore cruising on exposed coasts is not.

18.4:3 
The Leader ('Officer of the Day') should ensure that:

i) 
the Coastguard has been informed of time of start, route, destination and

ETA, as well as other information required for HM Coastguard Yacht and

Boat Safety Scheme. The Coastguard should be notified at the first

opportunity of any change in route or destination;

ii) 
charts of the area have been obtained and Admiralty Sea Pilot, Tide Tables and Pocket Tide atlas have been consulted;

iii) 
they know what danger areas are associated with intended route e.g. rip-tides, rocky shores where landing (even in emergencies) might be difficult, sand banks and currents;

iv) 
the group does not number fewer than three dinghies and that a powered rescue boat accompanies each fleet. For larger craft the group should not number fewer than two craft, if each boat is carrying an engine - they then can serve as a rescue boat to each other;

v) 
the fleet should stay within hailing distance;

vi) 
all boats should carry a compass in case of the onset of mist;

vii) 
water bottles of fresh water and emergency rations of food are carried;

viii) 
they are aware of the debilitating effects of sea-sickness;

ix) 
the group should be already well versed in the techniques of capsize/man overboard drill, handling a dinghy and know the potential dangers of exposure off-shore.

18.4:4 
The use of VHF radios should be encouraged as a back up to standard methods of communication.

18.5 

Working ratio

18.5:1 
Small craft: One RYA Instructor to four group members.

18.5:2 
Large craft: This will depend on the size of the craft, eg one RYA Instructor to six sailors for Drascombe Long Boat.

19. 
WINDSURFING (BOARD SAILING)
19.1 

Introduction

19.1:1 
This fast growing sport is so far generally free from legislation and licensing requirement in the UK. Providers have an obligation to properly educate beginners to the sport to act as responsible ambassadors, whilst learning and when independent, to hopefully preserve the freedom the sport enjoys. Similar important safety considerations apply to Board Sailing as for Dinghy sailing.

19.1:2 
Windsurfing is a very tiring sport and participants should not be subjected to

sailing conditions beyond their physical and skills ability.

19.2 

Personal Qualifications available to participants

19.2:1 
Introduction to windsurfing

RYA centres run a variety of courses from beginner to advanced.

	Course Title
	Description

	Start Windsurfing
	Teaches the basics of windsurfing using the correct equipment, sailing where you want to go and back again

	Intermediate Windsurfing (non-planing)
	Introduces new techniques such as beach starts and harness work

	Intermediate Windsurfing (planing)
	Develops harness work and introduces footstrap work to improve stance so as to get the board planning

	Advanced Windsurfing
	Covers dynamic transitions, advanced planning techniques and waterstarts


RYA Youth Windsurfing Scheme

	Course Title
	Description

	Stage 1
	An ideal introduction, teaching basics of getting on the waterand sailing across the wind and back again

	Stage 2
	Practical skills for sailing around a course practising tacking and gibing so as to make progressions towards and away from the wind

	Stage 3
	Enhance stance on all aspects of board sailing, introduce basic harness techniques in stronger winds plus improving on tacking and gybing

	Stage 4
	Builds upon confidence to tack and gybe, sail in a harness and introduce basic footstrap techniques

	Start Racing
	General racing knowledge: racing information (courses, rules, starts, strategies and tactics), pre-race preparation (equipment, health and fitness) and racing techniques (starting, developing speed, turning)

	Intermediate Racing
	Using rules to advantage, gaining advantage on start line, enhanced tactics and strategies, pre-race preparation. Using equipment efficiently round the course, recognising windshifts, mark rounding and covering the opposition

	Advanced Racing
	High level of racing knowledge (rules, starting, tactics and strategy), pre-race preparation (equipment, health and fitness), mental preparation and techniques (starting, developing speed and pumping, turning, tactics and strategy)


19.3:1

RYA Start Windsurfing Instructor
Must be 15 years of age or above to register, hold the intermediate non-planing windsurfing personal certificate, hold the RYA Powerboat Certificate Level 2 and a hold a valid First Aid certificate(minimum 6 hours duration including the treatment of hypothermia).

19.3:2

RYA Intermediate Non-planing / Planing Instructor
Must be a Start Windsurfing Instructor and hold the RYA Powerboat Certificate Level 2 and a hold a valid First Aid certificate(minimum 6 hours duration including the treatment of hypothermia). To qualify as Intermediate Non-planing Instructor must hold the intermediate non-planing certificate, to qualify as Intermediate Planing Instructor must hold the advanced personal certificate. Evidence of 50 hours logged as a Start Windsurfing Instructor.

19.3:3

RYA Advanced Instructor
Must be an Intermediate Planing Instructor, be 17 years of age or above, hold the advanced windsurfing certificate, RYA Powerboat Certificate Level 2 and hold a valid First Aid certificate (minimum 6 hours duration including the treatment of hypothermia). Evidence of 100 hours logged as an Intermediate Planing Windsurfing Instructor.

19.3:4

RYA Senior Instructor
This qualification is necessary to become a centre principal or windsurfing chief instructor. Must be an Intermediate Non-planing Instructor, be 17 years of age or above, hold the RYA Safety Boat Certificate and a valid First Aid certificate (minimum 6 hours duration including the treatment of hypothermia). Evidence of one full season or 2 half seasons at a RYA training centre.
19.3:5

Who Teaches Which Courses?

	Instructor Qualification
	Qualified to Teach

	Start Windsurfing Instructor
	Start Windsurfing

	Intermediate Non-planing
	Start Windsurfing, Intermediate Non-planing

	Intermediate Planing
	Start Windsurfing, Intermediate Non-Planing and Planing

	Advanced Instructor
	Start Windsurfing, Intermediate and Advanced

	Senior Instructor
	Centre Principal or Chief Instructor


19.4 

Leader Qualification

19.4:1 
RYA National Board sailing Instructor (Windsurfing) at the appropriate level as

described above.

19.5 

Leader Responsibility

19.5:1 
Leader should ensure:-

i) 
All equipment is seaworthy (check mast foots and ropes). All boards should have a safety leash between the ring and board.

ii) 
All participants should wear wet suits in Britain, even in Summer.

iii) 
All participants should wear personal buoyancy aid/life jacket.

iv) 
The sailing area should be clearly defined and organised so that the prevailing wind carries a disabled participant to a safe shore (on small lakes a safety boat is not always necessary if this provision is catered for).

v) 
All participants know the distress signals and recall signs.

vi) 
A safety boat is on the water and manned if the sailing area is large or a safe shore zone is not available. (If wind direction would push a disabled

sailor away from help).

vii) 
Avoid sailing at sea with beginners when there is an off-shore wind and/or and out-going tide. There should always be a fully crewed safety boat in attendance.

viii) 
The chosen venue public water and sea shores does not infringe on any local bye-laws or that it is reserved for other activities (e.g. swimming, water skiing etc).

ix) 
A flare pack, Dayglo orange flag, and spare line (5') for towing are carried.

x) 
Sailing does not occur in poor visibility or darkness.

xi) 
All participants are aware of the Windsurfing Code:

The Windsurfing Code

i) 
Acknowledge other sailors’ rights (learn the rules of the road).

iv) 
Keep clear of divers.

iii) 
Keep clear of rowers.

v) 
Keep clear of swimmers (instructors should ensure the group stays clear

of popular swimming areas).

vi) 
Keep clear of fishermen and their lines.

vii) 
Keep clear of canoeists.

vii) 
Give those who work on the water priority.

viii) 
Windsurfers and power boats are incompatible.

19.6 

Working ratio

19.6:1
Details relating to ratios may be found in Section 1.6.
19.6:2 
Small lakes with well defined boundaries: one leader to eight group members. A second responsible adult should accompany the group.

Tidal or open inland lakes: one leader to six group members. A second confident adult must accompany the group and should be at RYA National Boardsailing level 2 standard.

20. 
CANOEING (GENERAL)
20.1 

Introduction

20.1:1 
Canoeing is the generic term for paddle sports. Kayaking has evolved from the eskimo craft and has two branches: inland kayaking and sea kayaking. Kayaks are paddled from a sitting position with a double bladed paddle. Canoes have evolved from the birch bark canoe of North America. Modern craft are paddled from a sitting or kneeling position with a single bladed paddle. They are often referred to as Canadian Canoes or open canoes.

20.1:2 
Canoeing, like hill walking, encompasses such a wide range of situations (from simple paddling on land-locked calm, shallow water in warm summer conditions, to dangerous but highly exciting and skilled passage of a white water torrent or an off- shore trip along a rugged exposed coastline in windy wintry conditions), that the quality of instruction must be compatible with the differing conditions, and guidelines governing each activity must always cover the most severe conditions likely to be encountered .

20.1:3 
The main danger is obviously the threat of drowning, and canoeing in winter will involve the greatest risk from cold water immersion with panic and debilitation a major threat.

20.1:4 
The instruction of canoeing should therefore be progressive, graduating to more and more adventure styles as skills, confidence and experience are gained.

20.2 

Personal Awards
20.2: 1 
INLAND KAYAK –British Canoe Union (BCU) / United Kingdom Coaching Certificate (UKCC)
BCU Star Awards – September 2007 saw the introduction of the BCU/UKCC Star Tests, with 1 to 4 being rewritten and 5 Star under review.



BCU/UKCC Awards – introduced September 1907.

Paddlesport Start Award

Very much an encouragement award used by coaches running taster sessions. It is an adult version of the Paddlepower Start award.

BCU/UKCC One Star

This is a flat water award that demonstrates an individual has basic boat control and foundation skills. The One Star can be taken in any kind of paddlesport craft (e.g. slalom, sea kayak, canoe, sit-on-top).

BCU/UKCC Two Star
An improvement award designed to develop fundamental paddlesport skills on flat water. Emphasis is on gaining a breadth of experience, creating the desired movement of the boat and developing an understanding of how the paddle, boat and water interact. Elements of the award  are taken in both kayak and canoe.

The BCU recommend that individuals attempting One and Two Star are 13 years old and over.

BCU/UKCC Three Star

This is considered as showing that the individual is now an intermediate paddler rather than a beginner and has been introduced to moving water as part of the award. Individuals may select the type of craft to be assessed in.

BCU/UKCC Four Star Leader

This indicates that the individual has the skill level to paddle safely and lead other competent paddlers on sections of sheltered open water and moderate white water (Grade II). The Four Star paddler will have experience, knowledge and understanding of keeping a group safe, rescue and basic leadership. Candidates must be 17 years old and over as this is a leadership award.

BCU/UKCC Five Star Leader

This indicates that the individual has the personal leadership and safety skills necessary to lead groups in discipline specific advanced environments.

Both the BCU/UKCC Four and Five Star Leader Awards are not coaching awards and are therefore not suitable for taking beginners out.

Foundation Safety and Rescue Training (FSRT)

This award has replaced the Canoe Safety Test (CST). The course is aimed at all paddlers irrespective of the craft they paddle. The objective is to teach simple and safe skills required to operate in a sheltered water environment and be able to deal with common emergencies.

White Water Safety and Rescue (WWSR)

This is now at two levels, standard and advanced. WWSR courses are aimed at paddlers operating in moderate to advanced white water in either kayak or canoe. It is a pre-requisite for Four Star Leader, with the advanced course being required for Five Star Leader.
20.3 

Coaching Qualifications
20.3:1
All coaching qualifications are subject to revalidation on a three yearly basis, in addition membership renewal on an annual basis. This includes CPD i.e. First Aid, Child Protection.
20.3:2 
Old Level 2 - British Canoe Union (BCU)
Suitable for introducing others to kayak or canoe on simple water, i.e. lakes, canals, slow moving rivers away from weirs and rapids.

Able to teach and assess basic skills up to Two Star. 
20.3:3

Old Level 3 - British Canoe Union (BCU)
Able to instruct and run trips on moving water up to Grade II. Able to teach

and assess 3 Star Awards. 

20.3:4

BCU/UKCC Coaching Qualifications (new qualifications)
Autumn 2007 saw the introduction of the BCU/UKCC Coaching Awards, starting with the launch of the new Level One and Level Two Coach Awards. Coaches now need to work through each coaching award before preceding to the higher award, however Accredited Prior Learning (APL) may be applied for.

Level One – BCU/UKCC

The first step on the paddlesport coaching pathway which introduces the fundamentals of good coaching practice plus the technical and tactical aspects involved. This is not a discipline specific award as it allows the coach to deliver sessions in any type of kayak or canoe. The Level One Coach may assess the Paddlesport and Paddlepower Start Awards.

Training course
-
this is a combined training and assessment course 



normally lasting 4 days but may be 5 if safety training is 

included. 

Pre-requisites
-
must be 15 years old or over, completed the 

Foundation Safety and Rescue Training (FSRT), hold the BCU/UKCC Two Star (or BCU 2 Star kayak and canoe).

Assessment

-
there are five assessment tasks forming part of the 

Level One course which is a mixture of practical tasks, a multiple choice question paper and tutor questioning.


Level Two – BCU/UKCC

This is aimed at experienced coaches wishing to work with students or groups over many sessions and is not discipline specific. A Level Two Coach may deliver and assess all of the Paddlepower Awards, and up to and including Two Star. The award may be taken as either a boat or bank based coach.

Training course
-
the training course is run over 4 days which can be





consecutive days or split over evenings or weekends. 

Pre-requisites
-
must be 16 years old or over, completed the 

BCU/UKCC Level One Award and FSRT. For boat-based candidates they will also require BCU/UKCC Two Star or BCU 2 Star kayak and canoe, and either BCU/UKCC or BCU Three Star award.



Assessment

-
prior to attending an assessment course candidates will 

require a valid First Aid certificate and a recognised BCU Criminal Record Bureau (CRB) check.
20.6 

Coach and Leader Responsibilities
20.6:1 
Leaders should understand the limitations of the qualifications they hold and not instruct in situations they are not experienced to deal with.

20.6:2 
In accordance with the British Canoe Union the following staff ratios are suggested as ideal for practical teaching purposes for all BCU and BCU/UKCC who are trained to recognise when circumstances allow these guidelines to be safely exceeded, or when lower limits should be applied. The person in charge should always be allowed to exercise discretion.

Very Sheltered Water 
-
BCU Level 1 or Level 2 Trainee

BCU/UKCC Level 1 plus valid First Aid certificate, BCU CRB, over 17 years old.

1:8 students; 1:6 students open canoes paddled solo; 1:12 students when paddling tandem or crew boats.



Sheltered Inland Water
-
BCU Level 2

BCU/UKCC Level 1 plus site specific training, valid First Aid certificate, BCU CRB, over 17 years old

BCU/UKCC Level 2

1:8 students; 1:6 students open canoes paddled solo; 1:12 students when paddling tandem or crew boats.


The BCU/UKCC Four and Five Star Leader Awards are not coaching awards and are therefore not suitable for introducing beginners to paddlesports.
Leaders should ensure the following points:

The Canoeist’s Code of Conduct

On the river bank, beach or lakeside:

i) 
Obtain permission to use restricted water.

ii) 
Avoid overcrowding one site.

iii) 
Park cars sensibly and pay parking fees.

iv) 
Keep the peace - reduce noise.

v) 
Do not upset others.

vi) 
Pick up litter, close gates, take care with fires, avoid

damage to land and crops.

vii) 
Obey instructions such as National Trust roles local byelaws and camping/caravanning regulations.

On the water:

i) 
Avoid banks from which anglers are fishing.

ii) 
Avoid anglers' tackle, do not loiter in fishing pools, cause

little disturbance.

iii) 
Comply with fishermen 's requests, alert them to your

approach.

iv) 
Be careful not to touch anglers' lines.

v) 
Give way to larger boats who are less manoeuvrable.

vi) 
Keep clear of rowing craft and organised events.

General:

i) 
Avoid damaging banks and shoreline vegetation.

ii) 
Avoid areas important to wildlife.

iii) 
Whenever possible come ashore only at recognised sites.

iv) 
Do not trespass on private banks/moorings.

v) 
Avoid pollution.

vi) 
Obey general roles of navigation.

vii) 
Show due regard to beginners.

viii) 
Know signs of underwater swimmers/divers.

ix)
Keep well clear of wading fishermen.

20.7            Working ratios
20.7:1
The BCU have stipulated working student /staff ratios. Discretion can be exercised by suitably qualified and experienced staff i.e. Head of Centre (Oaklands) or technical experts.  Any queries or concerns should be directed to Bob Saunders, Principal Manager (PE and Outdoor Education).
21. 
CANOEING - VERY SHELTERED WATER
21.1 

Introduction

21.1:1 
The definition involves:

a) 
quiet canals with easy bankside access and egress

b) 
small lakes, which are not large enough, and do not have difficult landing

areas, for problems to occur if there is a sudden change in conditions

c) 
specified sites on gentle, slow-moving rivers.

The definition implies weather conditions which are not in themselves likely to cause problems. Care must be exercised when water temperatures are low.

21.1:2 
Normally such venues would be suitable for introduction of canoeing and for

one-off experiences. They provide suitable sites for the practice of basic techniques.

21.1:3 
Skills can be enhanced by the use of games and competitions and the emphasis should be on enhancing competence and confidence in the boat and the water.

21.2 

Leader Qualification



BCU/UKCC Level 1 Coach

BCU Level 2 Coach

BCU/UKCC Level 2
21.3 

Working Ratio

21.3:1 
One BCU Level 2 or BCU/UKCC Level 2 Coach to 8 students; 1:6 students in open canoes paddled solo; 1:12 students when paddling tandem or crew boats. 
If the Coach is accompanied by a BCU or BCU/UKCC Level 1 Coach, the number of boats on the water can be increased to twelve.

22. 
CANOEING - SHELTERED WATER
22.1 

Introduction

22.1:1 
The definition involves:

a) 
Lakes.

b) 
Flat water rivers, faster flowing, but not involving the shooting of, or playing on weirs or running rapids.

The definition implies normal conditions. Care must be exercised when water temperatures are low.
c) 
Small enclosed bays where there is minimised possibility of being blown

off-shore.

d) 
Enclosed harbours where there is minimal possibility of being blown offshore.

e) 
The upper reaches of some estuaries.

In all cases the wind and weather conditions must be favourable.
To operate further than 2000m from shore on a large lake can be a serious undertaking. To paddle in offshore breezes on large lakes requires the same degree of caution as for the sea.
22.2 

Leader Qualification

22.2:1 
BCU Level 2 Coach.



BCU/UKCC Level 2 Coach
2.3 

Leader Responsibility

22.3:1 
It is the coaches responsibility to work within the limitations of their qualification. 
22.4 

Working ratio

22.4:1 
One BCU  Level 2 or BCU/UKCC Level 2 Coach to 8 students; 1:6 students in open canoes paddled solo; 1:12 students when paddling tandem or crew boats. 

If the Coach is accompanied by a BCU or BCU/UKCC Level 1 Coach, the number of boats on the water can be increased to twelve.
23. 
CANOEING - WHITE WATER AND SURFING
23.1 

Introduction

23.1:1 
The considerable differences between open canoes and kayaks should be borne in mind as some designs of craft may not be suitable for these activities.

23.2 

Leader Qualification

23.2:1 
Surfing 


Level 3 Coach (Sea)

Level 3 Coach (Surf)

Grade II water 

Level 3 Coach (Inland kayak/canoe)




BCU/UKCC Four Star Leader Award
Grade III and above 
Level 3 Coach (Inland kayak/canoe) with

considerable experience of advance white water.

BCU/UKCC Five Star Leader Award
The BCU/UKCC Four and Five Star Leader Awards are not coaching awards and are therefore not suitable for introducing beginners to paddlesports.

23.3 

Leader Responsibility

23.3:1 
If the activity is aimed at a skills progression course through the various star

tests and proficiency, the coaches should ensure that participants have a knowledge and practical experience of Placid Water Canoeing.

23.3:2 
It is the coaches responsibility to work within the limitations of their qualification and experience.
23.3:5 
Coaches should not normally take groups on to water above Grade III unless the participants have had considerable experience of paddling at Grade III.

23.3:6 
Surfing
The coach should ensure that wet suits, buoyancy aids and helmets are worn at all times.

The coach should clearly indicate a surfing area with boundaries (eg flags on high poles) and no-one be allowed outside that area.

The coach should also know of drifts, rip tides and currents and avoid beaches which have strong examples of these. Surfing should not be undertaken on outgoing tides with off-shore winds.

23.4 

Working ratio

23.4:1 
Surfing
 - 
one Level 3 coach to six group members.






BCU/UKCC Four Star Leader (surf) 1:6 group members

Grade II water - 
one Level 3 coach to six group members.

BCU/UKCC Four Star Leader (kayak/canoe)
Grade III water and above - 
one Level 3 coach to four group members.


BCU/UKCC Five Star Leader (kayak/canoe)
NB For surfing the group size may exceed six but only six students should be on the water at one time. A "buddy system" is recommended – half the group surfing, half the group watching on shore (therefore maximum group size 12).

24. 
CANOEING - OPEN WATER AND SEA
24.1 

Introduction

24.1:1

The definition involves:

a) 
Defined beaches - a stretch of coastline or estuary in close proximity to

the shore, with easy landing, not involving fast tidal streams, tidal races, or overfalls, winds not above force 3 (force 2 if off-shore, when the greatest of caution must be exercised). The upper reaches of some estuaries.

b) 
Very large lakes.

c) 
Journeys.

d) 
Advanced Sea - Any journey on the sea where tidal races or overfalls may be encountered, which cannot be avoided.

Sections of coastline where difficult landings may be encountered or where landings may not be possible.

Difficult sea states and/or stronger winds (force 5 or above).

24.2 

Leader Qualification

24.2:1 
Defined Beaches 

BCU Level 3 Coach 






BCU/UKCC Four Star Leader

Very Large Lake 

BCU Level 3 Coach 







BCU/UKCC Four Star Leader

Journeys 


BCU Level 3 Coach 

BCU/UKCC Four Star Leader

Advanced Sea 
BCU Level 3 Coach (sea).

BCU/UKCC Five Star Leader
24.3 

Leader Responsibility

24.3:1 
The major factors concerning the coach is that of tides, winds and weather. If these are not favourable then the trip should be abandoned (e.g. if there are

off-shore winds and out-going tides and large waves). It is the coaches responsibility to work within the limitations of their qualification and experience.
24.4 

Sea Touring

24.4:1 
Kayaks should be either specialised sea kayaks or be fitted with decklines. Buoyancy should be increased when extra equipment is carried. Boats should be marked with organisation name, post code and telephone number.

24.4:2 
The coach must inform the Coastguard of Time of Start, route, destination,

ETA, type of group and number. If any aspect is changed, then the coastguard must be informed as soon as possible. The coastguard must be informed on completion of the journey.
NO SEA JOURNEY MUST PROCEED AGAINST THE ADVICE OF THE COASTGUARD.

24.5 

Working ratio

24.5:1

Defined Beaches 

One Level 3 coach to six students 

Very large lake 

One Level 3 coach to six group members.

Journeys 


One Level 3 coach to six group members. This

may be increased to twelve students if another

coach accompanies the group.

Advanced Sea 

One Level 4 coach to four group members. 



This may be increased to eight students if another

Level 4 Coach accompanies the group.
25. 
ADVENTURE ACTIVITIES
25.1 

Introduction

25.1:1 
Adventure activities can include events both land and water-based. Some of these activities will require skills and experience very similar to other sports detailed in this document. Some adventure activities however are of a very low risk.

25.1:2 
As a general rule though if specialist equipment is being employed, e.g. climbing ropes, harnesses, helmets, paddles, life jackets, then the appropriate national body guidelines should be adhered to.

25.2:1 
Examples of activities include: -

Land Based Activities 


Water Based Activities
Zip Wires (MIA)



Raft Building

Tyrolean Traverses (MIA)


Rope traverses over water

Commando Crawls

Postmans Walk

Barrels and Planks, Swings

Night Lines

25.3:1 
Leader Qualification - Not applicable as each activity has its own specific requirements. For further information contact Principal Manager (Physical and Outdoor Education).

Appendix 1
Lyme Disease

A1. 
LYME DISEASE (or tick-borne Encephalitis)
A1.I 

What is it?
Lyme disease is a bacterial infection carried by ticks. Infected ticks may be found if you are walking in wooded, grassy bush or bracken covered countryside.

A1.2 

How serious is it?
The chances of Lyme disease developing into a serious illness are small. It has been suggested that only one in 5000 tick bites will lead to serious complications (e.g. meningitis, or temporary heart block).

A1.3 

How do I catch it?
The bacteria are passed on by the tick biting through the skin and sucking blood.

A1.4 

What should I do about it?
If you think you have been bitten by a tick, or spot the characteristic rash see a

doctor as soon as you can.

A1.5 
The common symptoms are: spreading circular red rash radiating from red bump at the site of a tick bite; tiredness, headaches, fever or chills; pain in joints and/or muscles; swollen glands (for instance in the neck, groin or armpits); backache and/or stiff neck.

A1.6 

In summary
When walking in areas where there may be ticks keep your skin covered, wear shoes not sandals, trousers tucked in socks and long sleeved shirts.

Look for ticks in your clothes and skin every few hours and remove them as soon as possible.

Change clothes after long walks in areas where there are ticks.

Appendix 2

Weil's Disease

A2. 
WElL'S DISEASE (Leptospirosis)
A2.1 
Rivers, ponds and canals are usually infected with a bacterium which can cause Weil's disease. Most of the time Weil's disease may take the form of a chill or possibly resemble an attack of flu.

A2.2 

Weil's disease can cause serious illness or death.

A2.3 
For identification of the bacterium within 24 hours your doctor is reminded of the existence of: The Leptospirosis Reference Unit (LRU), Department of Microbiology and Immunology, County Hospital, Hereford, HR1 2ER. Telephone number 01432 277707.
A2.4 
Results of blood tests have been known to take two weeks or longer through the normal laboratory system. Deaths and serious illnesses have occurred because of slow identification. For a positive return within 24 hours the blood sample must be sent direct to the Leptospirosis Reference Unit.

A2.5 
The BCU Medical Advisory Panel explains the dangers of Weil's disease in the following sections:
A2.6 

What is it?
Weil's disease is a bacterial infection carried in rats' urine which contaminates

water and wet river banks. The bacteria does not survive for long in dry conditions.

A2.7 

It can occur in any water, including swift streams and rivers. The likelihood of

becoming infected is greater from stagnant or slow moving waterways.

A2.8 

How serious is it?
It can be a serious illness requiring hospital treatment and can lead to kidney or

liver failure. One patient in 18 dies with it. Weil's Disease is a notifiable illness.

A2.9 

How do I catch it?
The bacteria are absorbed through the skin and mucous membranes of the mouth and eyes. It gets into the blood stream more easily if you have a minor cut on your skin or feet or if you do capsize drill or rolling.

A2.10 

What should I do about it?
If you fall ill with the symptoms, after canoeing, particularly from 3-18 days following, then see your doctor immediately.

A2.11 

The most common symptoms are: temperature, an influenza-like illness, and

joint and muscle pain (pains in the calf muscles are often particularly noticeable). Tell your doctor you have been canoeing and where and ask him if you can have a blood test for Weil's Disease, tell the BCU who will let their medical panel know about it.
A2.12 

In Summary
- 
Avoid capsize drill or rolling in stagnant or slow moving water.

- 
Wash or shower after canoeing.

- 
Cover minor scratches on exposed parts of the body with water-proof

plaster.

- 
Use footwear to avoid cutting feet

- 
If you have flu-like illness after canoeing go to your GP early - tell him/her

you are a canoeist and show this card.

- 
Let the BCU know if you contact the disease or if there is the likelihood of

any local ban on canoeing because of the disease.

Appendix 3
National Governing Bodies

A3. 
NATIONAL GOVERNING BODIES
A3.1 
British Association of Mountain Guides (BAMG), Siabod Cottage, Capel Curig, Conwy, North Wales, LL23 0ET www.bmg.org.uk 
A3.2 
British Association of Snowsport Instructors, Morlich House, 16 The Square, Grantown-on-Spey, PH25 3HG www.basi.org.uk 
A3.3 
Snowsport England, Area Library Buildings, Queensway Mall, The Corn Bow, Halesowen, West Midlands, B63 4AJ www.snowsportengland.org.uk 
A3.4 
British Canoe Union, 17 Market Place, Bingham, Nottingham, NG13 8AP www.bcu.org.uk 
A3.5 

British Cycling, National Cycling Centre, Stuart Street, Manchester,
M11 4DQ www.britishcycling.org.uk 
A3.6 
British Mountaineering Council, The Old Church, 167 – 169 Burton Road, West Didsbury, Manchester, M19 2BB www.thebmc.co.uk 
A3.7 
British Orienteering Federation, 8a Stancliffe House, Whitworth Road, Darley Dale, Matlock, Derbyshire, DE4 2HJ www.britishorienteering.org.uk 
A3.8 
Central Council of Physical Recreation, Burwood House, 13 – 15 Caxton Street, London, SW1H 0QT www.ccpr.org.uk 
A3.9 

Duke of Edinburgh's Award, Gulliver House, Madeira Walk, Windsor, Berkshire

SL4 lEU www.dofe.org 
A3.10 
Mountain Leader Training , Siabod Cottage, Capel Curig, Conwy, LL23 0ES www.mltuk.org 
A3.11 
British Caving Association, The Old Methodist Chapel, Great Hucklow, Buxton, Derbyshire, SK16 8RG www.british-caving.org.uk  
A3.12 
Royal Yachting Association, RYA House, Ensign Way, Hamble, Southampton, SO31 4YA www.rya.org.uk 
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