REPORT ON THE CONFERENCE 

‘PROMOTING RESILIENCE’ FOR WIRRAL SCHOOLS.
On March 3rd, 2004, 130 staff from schools and support agencies on Wirral (including Social Services, Education Welfare Officers and Parent Partnership) attended a conference where they considered how to help children develop the emotional resilience needed to withstand the stresses and strains of their lives.  The day, organised in response to the DfES guidance document ‘Promoting Children’s Mental Health within Early Years and School Settings’, was organised by Carol Beech & Angey Stovell (Educational Psychologists) with Sue Evans (Advisory Teacher) and Corinne Lands (General Inspector).  The day was funded by the LEA through Standards Fund and supported by the Child and Adolescent Mental Health Service.

The conference opened with one young man’s moving account of his experiences in care as he was moved around the Wirral, attending nine different primary schools.  He described how his relationship with one particular teacher enabled him to feel positive and achieve some success. He showed us all the difference that even one teacher can make to how a child responds to school and to education.  This young man is now working in education to help other children who are having difficulties.  

The keynote speech was by Rob Long, an Educational Psychologist who publishes and offers training around the country on Positive Behaviour Management and Building Self-Esteem in Children.  Rob is an inspirational speaker who emphasises the importance of working with children as soon as they start school to help them develop positive mental health skills. Rob urges teachers to be ‘Charismatic Heroes’ and to interpret even the most challenging behaviours as communication about the child’s needs or difficulties.  Rob urges teachers to work on three areas with children: social skills, self-esteem and problem-solving to help them manage difficult experiences in their lives. He also offered workshop sessions where he discussed how to boost children’s self-esteem as well as strategies to scaffold and build resilience with children.  Rob argues that rather than wait until children have problems and then try and help them cope, we should be more proactive and help children develop resilience as soon as they start school and throughout their school years.

Staff from the Special Educational Needs Service and from the Child and Family Mental Health Service joined together to offer a range of workshops to cover both primary and secondary age pupils. Topics were identified by special education support staff from their discussions with teachers. Delegates were able to access three workshop sessions from the topics below (further details are enclosed as Appendix 1): 

A range of workshops was offered on the day 

· School Phobia
· ADHD and Self-Esteem

· Self-Harm
· Vulnerable Children

· Anger Management
· Solution Oriented Therapy

· Nurturing Approaches in Schools     at primary & secondary levels
· Developing Resilience

There was also input from the Samaritans who talked about how they can work with schools and with teachers to support pupils and help them develop the skills to cope with life’s stresses.  The Samaritans want to help people before they become suicidal to help them develop emotional resilience and they are keen to work with schools to help staff develop their confidence and their skills when dealing with children. 


In the afternoon, all delegates were presented with the following guidance documents, written by the Educational Psychology Service, to help staff deal with some of the mental health issues covered in the course of the day: 

Bereavement & Loss

(reissue) 
Divorce & Separation

(new)

Suicide and Self-Harm
(reissue)
Self-Injury


(new)

Anxiety & Stress in Pupils
(new)

The day was closed by Chris Evered (Consultant Child & Adolescent Psychiatrist) who spoke about the issue of children’s resilience generally as well as about the work of the CAMHS Team.  Chris was very positive about working with staff in education to help children and families. He showed the delegates a graph of referral patterns relating to gender which shows that significantly more boys than girls are referred to the service up to the age of 12, when the balance between the genders changes quite dramatically.  Referrals for girls double between the ages of 12 & 14 so that far more girls are referred than boys. By the age of 18 however, the numbers have evened out so that there is no great disparity between male and female referrals.  This supports the current view, endorsed by Rob Long, that we need to work proactively with children and not wait until their problems become serious. 

Quotable quotes on the day from:

Rob Long 

· Teachers are Charismatic Heroes

· Behaviour is communication

· Treat the behaviour as the problem, not the child

· Inside we all have the same tune, we’re just playing different melodies

· Three areas where teachers can work to promote resilience are: Social Skills, 

Self-esteem & Problem-solving
From the evaluation forms:

· Rob Long was outstanding – a really inspiring man

· Interesting to look from a different perspective – in school we get very involved in managing things, its so useful to think more widely/differently

· We do a lot of work with EBD (emotionally & behaviourally disturbed) children and it was comforting to see lots of what we do held up as good practice

· The most valuable aspect was changing your way of thinking – the behaviour is the problem not the child

· Rob Long was a tonic!

· We want more of this!

· More of the same please for more of us!!
Overall, the day energised and inspired teachers to value themselves and the role they play in helping children develop emotional resilience.  As a result of such overwhelming enthusiasm, further workshops will be arranged and offered to teachers in the future.  There were many specific requests for more training on issues regarding mental health and on how teachers can work with children to develop positive mental health skills.

Evaluation 

The evaluations were extremely positive. Many staff said that they would welcome the opportunity to access the workshops they had been unable to attend and to have more of the same for their colleagues in schools. A large number of teachers were very disappointed not to be able to attend the day because of the limited number of places (there were 120).   

Several delegates said that they would love Rob Long to do whole school training (which would be possible if schools wanted to cluster and joint-fund such an initiative). 27 Delegates said they would appreciate more training on building children’s resilience from Rob Long.

A summary of the evaluation ratings is as follows: 



 


Outstanding or Very Good
Good
Satisfactory

Quality of the  conference
48%
44%
0%

Quality of presentations
40%
58%
2%

Carol Beech & Angela Stovell

March 2004. 

APPENDIX 1

SCHOOL PHOBIA – Dr. Paul McQuail (Cons. Psychiatrist) & Felicity Nicholls (Mental Health Co-ordinator/Therapist)
This workshop will explore the causes of school attendance difficulties, which have long been recognised as being a problem for some children and adolescents. School attendance problems are regularly referred to child and adolescent mental health teams. The children and their families are highly complex and often highly variable in their presentation. Families experience much distress and school refusal has an impact on social and educational development.

The mental health perspective will be discussed in relation to causes, developmental difficulties and clinical pictures of anxiety, depression, chronic fatigue etc.

A ‘School Return Programme’ will be presented. This is a brief structured programme working in collaboration with parents/carers, children and school staff to assist early return to school that is essential for both short and long term success (S)

ANGER MANAGEMENT – Lester Smythe (Educational Psychologist)
Understanding anger – perspectives

What do we do with anger?

Whole school factors

Classroom management (P/S)
DEVELOPING EMOTIONAL LITERACY THROUGH NURTURING APPROACHES – Kate Quinn (Nurture Group Co-ordinator) and Alison Grimshaw (Behaviour Support Co-ordinator)

Understanding difficult behaviour

Nurturing approaches and strategies to promote emotional literacy in schools (P)

NURTURE GROUPS AT KEY STAGE THREE – Jim Parker (KS 3 Behaviour Support Co-ordinator)
How do the principles, attitudes and belief systems of schools support the development of nurture groups in secondary settings?

What do schools need to do? (S)
WORKING WITH CHILDREN WITH ATTENTION AND RELATED BEHAVIOURAL DIFFICULTIES – Andy Evans ADHD (Specialist Teacher) 

The nature of the ‘Attention Difficulties’ child and the challenge to traditional methods of management

Why does it matter? Research evidence relating to reduced self-esteem and its impact on children

The resilience of teachers – stress and the need to plan

Promoting resilience – models of good practice including:

· Routes of thinking

· Positive strategies

· A hard look at the curriculum

· Working hard at positives

(S/P)

SOLUTION ORIENTED BRIEF THERAPY – Graham Mount and Manon Edwards (Educational Psychologists)
Introduction to the ideas of positive psychology underpinning the Brief Therapy model which seeks to identify and build from a client’s strengths rather than identify, diagnose and ‘cure’ their weaknesses. (S/P)
VULNERABLE CHILDREN – Barbara Petrie (Educational Psychologist) and Dave McKinnon (Manager LACES Team) 
Ways in which adults and schools can promote self-efficacy and competencies in Children in Public Care, to most vulnerable of vulnerable children (S/P)
SELF-HARM – Carol Beech (Educational Psychologist) and Iris Batman (Mental Health Co-ordinator/Therapist)
To increase understanding of the nature of self-harm/self-injury. This understanding will help teachers and other professionals discuss difficult issues with young people

To explore some of the myths surrounding this behaviour and the uncomfortable feelings it raises for us.

To look at precipitating factors as well as helpful responses and alternatives to self-harm/self-injury. (S)

AN OUNCE OF RESILIENCE IS BETTER THAN A POUND OF CURE – Rob Long
This workshop looks at the key strategies that can help inoculate young people against some of the negative emotional problems they are more than likely to encounter

(P)

(S) Secondary focus
(P) Primary focus

(S/P) Cross phase 
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