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Introduction

The Council is rightly proud of education in Wirral. Teachers, governors, parents and
pupils all play a part in making schools successful. The Council must make sure money
spent on education is used in the best possible way. This means spending money on real
children, not on empty places.

The Council has to review its school places to make sure that across Wirral, empty or
surplus places stay below 10%. It also has to consider what action to take when a school
has 25% or more surplus places.

It is right that there should be some surplus places for parental choice. However, in Wirral
the number of primary age children is falling. This means that some schools are getting
smaller, producing a significant number of empty places.

Also, each school needs enough pupils to pay its costs in full. When pupil numbers
become too low, the school is at risk of financial problems, and may have to cut back
spending on staff and other resources. Even if the school avoids going into debt, each
teacher in a small school has a more demanding and stressful workload than a teacher in
a larger school.

It is important to remember that any savings that may be made as a result of any of these
options would be re-invested in the remaining schools. This means increased funding for
real children, rather than supporting empty space.

Where high surplus has developed and numbers continue to fall, we must take action and
make changes. This consultation is for you to help decide what changes should be made
to reduce surplus places at schools in this area.

Why is the Review necessary?

The number of primary age children in Wirral is reducing because of the falling birth rate. It
is clear that new families coming to live in Wirral and new housing developments will make
little difference. This is supported by discussion with colleagues involved with housing
market developments in this area.

There are currently around 12% surplus places in the primary system. These places are
not spread evenly but are concentrated within some areas and in some schools. The
overall primary roll in Wirral has fallen for a number of years and is predicted to fall further
from 24,844 in 2006 to 23,682 by 2011, which would result in about 16% surplus places
across Wirral if no action is taken. There are signs that the fall in the birth rate in Wirral
may be levelling off, but it is too soon to tell whether this trend will continue.

Smaller schools versus larger schools

The Authority and school representatives spent a year discussing the relationship between
number of pupils on roll and quality of education. The Wirral policy document “In Pursuit of
Excellence” says that in order for a single form of entry school (one class per year) to be
viable and efficient, the number of pupils on roll should be within the range of 120 and 210.
It also says that when a school goes below 180 pupils on roll, the financial and
organisational situation of the school becomes more difficult to manage. There may be
local factors why a small school should be maintained: a small remote rural school may
serve a very wide area, for example.

Where school rolls are falling, small schools face the following problems:

¢ They have to spend more and more of their budget to pay staff and the fixed costs
of running the school, like cleaning and rates. Small schools spend more than 90%
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of their budget on staffing, leaving far less for equipment, books, additional support
assistants and so on.

e The Authority has been able to re-direct money from other schools to protect the
small school for a while. This means that other schools have less money to spend
on their own pupils. If pupil numbers keep falling, small schools could go into debt.

e With a smaller group of teachers, each teacher has to take on additional
responsibilities to cover all the subjects of the national Curriculum, as well as issues
such as special educational needs and assessment. This increases the workload on
teachers.

¢ Small schools can be successful — but this success relies on a small number of
teachers. When teachers move to another school or retire, this change can have a
significant effect on the quality of the school.

Larger schools:

¢ have more flexibility in their budget. Because they spend less in percentage terms
on administration and fixed costs, larger schools have more money to spend on
resources such as equipment, books, and additional support staff to meet children’s
needs.

« Additional responsibilities need to be covered in a large school just as in a small
school, but they can be shared between a larger group of teachers. This gives
teachers a more reasonable workload. Teachers then have more time to plan, and
develop their skills.

« Alarger pool of staff means the school can offer a broad range of resources and
skills across subjects and key stages, including well-resourced pastoral care to
create a caring ethos.

« They provide more opportunities for staff development enabling them to develop
and 'grow'. This helps explain why large stable schools can cope better with staff
turnover.

Why reduce school places in South Wallasey?

The current capacity of all primary schools in this area is 2,344 places. At the last census,
the number of children in those schools was 1,797. There are 547 surplus places. That
represents about 23% surplus places, or almost 18 empty 30 place classes across primary
ages 4 -11. Our target is to manage surplus places at below 10%.

Over the next 5 years, the numbers of pupils entering South Wallasey schools will
continue at a lower rate than in the past. This reflects the fall in births and other local
population trends, including the current choices being made by local families. The net
impact of that will be that larger group sizes will leave primary schools and be replaced
with smaller numbers of pupils joining schools. It is projected that the total school
population will fall from 1,797 pupils in 2006 to 1,669 pupils in 2011.

If nothing was done, the number of surplus places would rise to 675, increasing the
surplus place percentage to around 29%, almost three times our 10% or less goal. This
would represent more than 22 empty (30 place) classes, or about 3 single form of entry
primary schools.



Questions to be asked of all Options

In considering options for this area, there are many factors to bear in mind. Here are some
suggestions.

Demographics
o0 Population predictions for 2011: how many children will there be?

o0 Surplus place percentage at the local level predicted for 2011: how does this
compare with the Audit Commission’s recommended 5 to 10%7?

Pattern of choice

o Current parental preferences: where do the children live, and where do they go to
school now?

Pupil mobility: do children move school during their primary education?
Allocation of school zones: do schools have an appropriate zone?

Are there enough places for all parents who want a Denominational education for
their child? There are two kinds of church school. “Aided” schools are the property
of trustees, and their admission arrangements are the responsibility of their
Governing bodies. “Controlled” schools have a religious ethos, but the Authority
controls their admission arrangements.

Standards
o What are the standards of education like?
o Will children’s education be enhanced?
Traffic and housing
o Traffic implications: how will children travel to school?
o Will the option take into account forthcoming housing developments?

o How many schools are there within a 2 mile radius? The Authority must provide
transport for under 8s if there is no school within two miles of their home. For 8's
and older, this distance is 3 miles.

Building and site
o Will internal changes be required to return classrooms into use?

o Alternative uses of the buildings and site: would it be practical or cost-effective to
re-use the building for another purpose?

o Effect on other users of the building: what happens to existing pre-schools, nurture
groups and so on?

o Is any new building work required?

o Is the building suitable for use as an extended school?
School organisation

o0 How is it likely to affect class sizes overall?

o Can infant class sizes be maintained under the statutory limit of 30 pupils without
unacceptable impact on other classes or budget requirements?

o What are the implications for staff? Are there opportunities for redeployment or
early retirement?



o Will changes in admission number be required? This is the number of children that
a school can take in Reception each year.

o0 What effect might there be on early years education, childcare or nurture groups?
0 Has special educational needs provision been taken into account?

Financial
o What will happen to any financial savings made?

o What capital expenditure is needed? For example, for new buildings or
refurbishment of existing buildings, or purchase of sites.

o If a school closes, what will happen to the site? Can it be sold or leased?
o0 Where will the money received from site sales or leases go?

Definition of terms

Closure means ceasing to maintain a school.

Amalgamating or merging two schools involves closing both schools, then opening a
single school with one budget, governing body and headteacher. Under the new Education
Law just enacted by Parliament, new schools will normally be “foundation” schools
established by a body separate from the Local Authority. The LA would commission such a
new school after holding a competition.

Federation can only be proposed by governing bodies. Federated schools keep their
separate budgets, but have one governing body, and often a single headteacher.

Extended schools provide a range of activities and services for their communities, such as
adult education, childcare or ICT facilities, outside school hours.

ETE - Full time equivalent. This is used when referring to early years places and pupils. A
single part-time pupil in an LA designated Foundation 1 (nursery) class attending 5
sessions a week, equates to 0.5 FTE. In pre-school playgroups, the actual number of
sessions is used to determine the FTE, as children may attend anything from 1 session to
10 sessions a week.

Value Added (VA)- Raw test results tell us whether pupils have scored above or below
expected national levels. They do not tell us whether a pupil has made more progress than
expected from Key Stage 1 to Key Stage 2. VA measures use individual pupils prior
attainment at Key Stage 1 to allow more relevant comparisons between schools. If the VA
score is between 99 and 101, then pupils in the school are making progress in line with
national expectations.

Contextual Value Added aims to take account of various factors which might have an
impact on pupil progress. This includes not only prior attainment but also gender, special
needs, first language, mobility, age, in care status, ethnicity, free school meal eligibility and
a deprivation index (IDACI).

PANDA — is an acronym for Performance AND Assessment reports produced annually by
Ofsted. The reports give individual schools an overview of the schools performance using
data from Ofsted, the DfES and the Qualifications and Curriculum Authority (QCA). The
reports are designed to support schools in their self-evaluation and feed into the inspection
process.

Foundation schools — These are state funded schools. Like an Aided school, the governing
body is the employer of the school staff, and determines the schools admission
arrangements. The school's land and buildings are either owned by the governing body or
by a charitable foundation.




The Options

Currently, there are 23% surplus places in South Wallasey. By 2011 this is projected to
rise to 29% surplus places if the Council does not act. The Council proposes reducing
surplus capacity in these areas. There are several ways this could be done, and we are

consulting you about the following options.

Option A: Closure of Poulton Primary School

Option B: Amalgamate Park Primary and Poulton Primary on either site

Option C: Closure of Brentwood Early Years Centre AND open new Foundation 1
(nursery) classes at local primary schools

Actual pupil numbers in the Options section of this document are from January
2006 unless stated otherwise.



Option A: Closure of Poulton Primary School

This option involves ceasing to maintain Poulton Primary at the end of summer term 2008.

Consideration of Factors
Poulton Primary School
Poulton Primary has 149 pupils, serving the Poulton area of Wirral

Poulton Primary has 28% surplus places (59 places), the second highest percentage in the
South Wallasey small planning area. This is projected to remain about the same at 27%
(56 places) by 2011.

If the school is closed, all children currently and projected to attend Poulton Primary could
be accommodated at surrounding local schools without building any additional
accommodation.

Improvements would be made in order to ensure that accommodation at the schools to
which the pupils transfer is of a high standard, taking into account the opportunity for
extended schools. Dependant on parental preferences, St George’s Primary School in
North Wallasey may require internal alterations to create more classroom space.

Map A shows the current community catchment zones in this area. The Poulton
catchment zone would be allocated to the surrounding community schools. The majority of
the catchment would be allocated to Park Primary. Part of the northern end could be re-
zoned to St George’s Primary School. Map B shows how this would be achieved.

This option would remove 208 surplus places.

The effect of this option would be to reduce the projected surplus capacity in 2011 from
29% to 26%.

Finance

The Council must provide education in a cost-effective manner. Small schools, and those
with large numbers of surplus places are relatively expensive to maintain. Expressed as
total expenditure per pupil, in 2004/2005:

e Poulton Primary School spent £3,486
For comparison, the Wirral average for the same period was £2,984 per pupil.

The closure of Poulton Primary would result in some revenue savings in the schools
budget, which would be recycled through the budget formula into increased funding for
pupils at the remaining Wirral schools.

Effect on Standards

Data from the 2006 RAISE PANDA shows that average point scores at Key Stage 1 are
similar to national averages overall and in all three individual subjects (Reading, Writing
and Mathematics).

The 2006 Performance Table overall value added score of 99.5 indicates that pupils at
Poulton Primary School are making the expected rate of progress.



The 2006 RAISE PANDA overall contextual value added score of 99.7 indicates that pupils
at Poulton Primary School are making the expected rate of progress. Looking at individual
subjects, pupils are making the expected rate of progress in English and Science, but are
not making the expected rate of progress in Maths.

Special educational needs
The next paragraph contains OFSTED judgements from the 2005 PANDA.
Poulton Primary

The percentage of pupils identified, as having special educational needs, including
statements is 31.4%, compared with the national average of 18.1%. The percentage of
pupils with statements of special educational needs is 2.2%, compared with the national
average of 1.7%.

The needs of all pupils, including those with special educational needs, would continue to
be met at the schools to which they transfer.

Parental choice

Poulton Catchment zone
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Catchment zone analysis demonstrates the choices that local parents make.

Excluding Catholic choice pupils, around 66% of pupils in Poulton’s zone (211 pupils) do
not attend the zone school. This is the highest migration to alternative schools from any
other community zone in South Wallasey.

Around 21% of children (65 pupils) who live in the Poulton zone attend Park Primary, while
around 18% of children (58 pupils) attend St George’s Primary in North Wallasey.

Pupil mobility

This is a measure of pupil movement between local primary schools after initial
registration. Local means the South Wallasey planning areas. We looked at where pupils
were first registered, either in January 2000 or at first registration in Reception, and
compared this to where pupils were registered in January 2006. As would be expected, all
schools showed pupil mobility within the local area.
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For example, if 10 pupils left, and 20 pupils arrived, this would be a net gain of 10 pupils. If
20 pupils left and 10 pupils arrived, this would be a net loss of 10 pupils. For a school with
a total of 200 first registered pupils, a net loss of 10 pupils is equivalent to 5% net loss.

In this period Poulton Primary had a net loss of pupils (9%, 19 pupils) to alternative local
schools before the end of primary phase. This was the highest percentage net loss in the
South Wallasey small planning area.

Community cohesion

Poulton Primary School has an LA designated Foundation 1 (Nursery) class which in
January 2006 had 26 pupils (13 FTE).

The Council would make sure that there would not be less Early Years places if Poulton
Primary School were to close. Two schools in this area (Park Primary and Somerville
Primary) do not have Authority designated Foundation 1 (Nursery) classes, and
Kingsway Primary School has a “half’ nursery which could be expanded.

Travel and traffic

Inevitably, the closure of a local school means that some parents and pupils, though not
all, will have to travel further. However, a significant proportion of parents already take
their children to one or other of the alternative local schools.

There are 27 other primary schools within a 2 mile radius of Poulton Primary.
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Conclusion

The degree of surplus places, the small size of the school, and the inefficient use of
resources this creates, are our reasons for proposing this option.
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There are places at local primary schools for all the children currently at and projected to
attend Poulton Primary. No new classrooms would need to be built although
enhancements would be made to the remaining schools. Dependant on parental
preferences, internal alterations to classroom provision may need to be made at St
George’s Primary School.

Closing the school would allow the Authority to use its resources more efficiently for the
benefit of all pupils.
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Option B: Amalgamation of Park Primary School and Poulton Primary School
either at Park site (B1) or Poulton site (B2)

It is proposed to cease to maintain Park Primary School and Poulton Primary School at
the end of summer term 2008. A new school would then open on a single site.

Under the new Education Law just enacted by Parliament, new schools will normally be
“foundation” schools established by a body separate from the Local Authority. The LA
would commission such a new school after holding a competition.

Consideration of Factors
Poulton Primary
Poulton Primary has 149 pupils.

Poulton Primary has 28% surplus places (59 places), the second highest percentage in the
South Wallasey small planning area. This is projected to remain about the same at 27%
(56 places) by 2011.

Park Primary
Park Primary has 236 pupils.

Park Primary has 16% surplus places (44 places). This is predicted to remain about the
same at 15% (41 places) by 2011.

At either site, the new school’s capacity would be 420 pupils, with an admission number of
60.

Park site (B1)

All the children currently and projected to attend Park Primary and Poulton Primary could
be accommodated at the Park site, which is 0.2 miles away from Poulton Primary, by
building four new classrooms and associated facilities.

There is also scope to enhance Park’s existing premises by replacing the existing mobile
accommodation with two or more new build classrooms.

Poulton site (B2)

In order to accommodate all children currently and projected to attend Poulton Primary and
Park Primary at the Poulton site, which is 0.2 miles away from Park, five additional
classrooms would be required. Two existing rooms would also require to be reverted to
classrooms.

Improvements would be made in order to ensure that accommodation at the schools to
which the pupils transfer is of a high standard, taking into account the potential for
extended schools.

Map A shows the current community catchment zones in this area. Under both options,
Park and Poulton’s former catchment zones would be allocated to surrounding community
schools, including the new school. Map B shows how this could be achieved.

This option would remove 68 surplus places.

This option would reduce projected surplus capacity in 2011 in South Wallasey from 29%
to 27%.
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Finance

The Authority must provide education in a cost-effective manner. Small schools, and those
with large numbers of surplus places are relatively expensive to maintain. Expressed as a
cost per pupil, in 2004/2005:

e Poulton Primary School spent £3,486
e Park Primary spent £2,856
For comparison, the Wirral average for the same period was £2,985 per pupil.

Amalgamating the two schools would result in some revenue savings in the education
budget which would be recycled through the budget formula into increased funding for
pupils at Wirral schools.

As a sample cost, a recent four classroom extension carried out elsewhere in the borough
cost in the region of £650,000.

The Council would determine the future of the site that is no longer in use.
Effect on Standards

Poulton

Data from the 2006 RAISE PANDA shows that average point scores at Key Stage 1 are
similar to national averages overall and in all three individual subjects (Reading, Writing
and Mathematics).

The 2006 Performance Table overall value added score of 99.5 indicates that pupils at
Poulton Primary School are making the expected rate of progress.

The 2006 RAISE PANDA overall contextual value added score of 99.7 indicates that pupils
at Poulton Primary School are making the expected rate of progress. Looking at individual
subjects, pupils are making the expected rate of progress in English and Science, but are
not making the expected rate of progress in Maths.

Park

Data from the 2006 RAISE PANDA shows that average point scores at Key Stage 1 are
similar to national averages overall and in all three individual subjects (Reading, Writing
and Mathematics).

The 2006 Performance Table overall value added score of 99.6 indicates that pupils at
Park Primary School are making the expected rate of progress.

The 2006 RAISE PANDA overall contextual value added score of 100.1 indicates that
pupils at Park Primary School are making the expected rate of progress. Pupils are making
the expected rate of progress in all three individual subjects.

Special educational needs
The next paragraphs contain the OFSTED judgements from the 2005 PANDA.
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Poulton Primary

The percentage of pupils identified, as having special educational needs, including
statements is 31.4%, compared with the national average of 18.1%. The percentage of
pupils with statements of special educational needs is 2.2%, compared with the national
average of 1.7%.

Park Primary

The percentage of pupils identified as having special educational needs, including
statements, is 19.8%, compared with the national average of 18.1%. The percentage of
pupils with statements of special educational needs is 0.4%, compared with the national
average of 1.7%.

The needs of all pupils, including those with special educational needs, will continue to be
met at the new school.

Parental choice
Catchment zone analysis demonstrates the choices that local parents make.
Poulton Primary

Excluding Catholic choice pupils, around 66% of pupils in Poulton’s zone (211 pupils) do
not attend the zone school; the highest migration to alternative schools from any other
community zone in South Wallasey.

Around 21% of children (65 pupils) who live in the Poulton zone attend Park Primary, while
around 18% of children (58 pupils) attend St George’s Primary in North Wallasey.

Park Catchment zone
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Park Primary

Excluding Catholic choice pupils, 61% of pupils in Park’s zone (140) do not attend the
zone school. However, whereas at Poulton there is a significant net loss (-52%) to other
schools, at Park there is a small net gain from other schools (+4%), mainly from Poulton
Primary School.

Around 21% of children (65 pupils) who live in the Poulton zone attend Park Primary, while
just 7% (15 pupils) from the Park zone attend Poulton Primary.

13% of children (30 pupils) who live in the Park zone attend Somerville Primary and the
same proportion attend Liscard Primary.

Pupil mobility

This is a measure of pupil movement between local primary schools after initial
registration. Local means the South Wallasey planning areas. We looked at where pupils
were first registered, either in January 2000 or at first registration in Reception, and
compared this to where pupils were registered in January 2006. As would be expected, all
schools showed pupil mobility within the local area.

For example, if 10 pupils left, and 20 pupils arrived, this would be a net gain of 10 pupils. If
20 pupils left and 10 pupils arrived, this would be a net loss of 10 pupils. For a school with
a total of 200 first registered pupils, a net loss of 10 pupils is equivalent to 5% net loss.

In this period Poulton Primary had a net loss of pupils (9%, 19 pupils) to alternative local
schools before the end of primary phase. This was the highest percentage net loss in the
South Wallasey small planning area.

Park Primary School had a net gain (15%, 28 pupils) from alternative local schools before
the end of primary phase. This was the highest percentage net gain in the South Wallasey
small planning area.

Community cohesion

Poulton Primary School has an LA designated Foundation 1 (Nursery) class which in
January 2006 had 26 pupils (13 FTE). A full nursery class would have 52 pupils. Park
Primary School does not currently have an Authority designated Foundation 1 (Nursery)
class.

The Council would make sure that there would not be less Early Years places if Park
and Poulton Primary School were to amalgamate. The new school either on the Park site
(B1) or the Poulton site (B2) would maintain an LA designated F1 class.

Travel and traffic

Inevitably, the amalgamation of these two local schools means that some parents and
pupils, though not all, will have to travel further. However, a significant proportion of
parents already take their children to one or other of the alternative local schools, and the
pupil populations of the two schools overlap significantly.

Park Primary is 0.2 miles (300 metres) from Poulton Primary.

There are 27 other schools within a 2 mile radius of Poulton Primary. There are 25 other
schools within a 2 mile radius of Park Primary.
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Conclusion

The small size of Poulton, the degree of surplus places in the area and the inefficient use
of resources this creates, is our reason for proposing this amalgamation. Both schools
would close and a new school would open on a single site. Either building can be adapted
to accommodate the pupils of both schools through a combination of new building work
and internal alterations. All existing Park and Poulton pupils would be guaranteed places
at the new school, although parents may of course choose to apply for transfer elsewhere
in the event of amalgamation.

Under the new Education Law just enacted by Parliament, new schools will normally be
“foundation” schools established by a body separate from the Local Authority. The LA
would commission such a new school after holding a competition.

The pupil populations overlap and the two schools are very closely located. The option
would allow the Authority to use its resources better for the benefit of all pupils.
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Option C — Closure of Brentwood Early Years Centre

It is proposed to cease to maintain Brentwood Early Years Centre at the end of summer
term 2008.

Foundation 1 (nursery classes) would be opened at local primary schools by prescribed
alteration to the age range of those schools.

Consideration of Factors
Brentwood Early Years Centre

This school provides 40 full time equivalent (FTE) early years places for three and four
year olds. Brentwood EYC has 59 pupils, which corresponds to 25 FTE.

The school also operates Wagtail and Woodpeckers Out of School Care and Créche
which has 12 creche places and 10 out of school places. The nursery and out of school
care are open from 8 am to 6pm for 48 weeks of the year and the creche opens on a
sessional basis during term time only.

In January 2006, 38% (15) of 3 and 4 year old places in the school were vacant.

Under this option, all the children currently at and projected to attend Brentwood EYC
would be accommodated at new or existing Foundation 1 (F1) provision at other local
schools.

Improvements would be made in order to ensure that accommodation at the schools to
which the pupils transfer is of a high standard, taking into account the opportunity for
extended schools.

In terms of Net Capacity, this option could potentially remove 60 surplus places.

This option would reduce projected surplus capacity in 2011 in South Wallasey from 29%
to 27%. The option could be carried out in combination with other options under
consultation which may have a greater impact on surplus place reduction.

Finance

Closing Brentwood Early Years Centre would result in some revenue savings in the
education budget which would be recycled through the budget formula into increased
funding for pupils at Wirral schools.

The Council would determine the future of the Brentwood site if it were no longer required
as a school.

Special educational needs

The needs of all pupils, including those with special educational needs, would continue to
be met at schools to which they transfer.

Parental choice

The following diagram shows in which catchment zones the children who attend
Brentwood Early Years reside.

17



Brentwood
Community Catchment Zone of residence

Number of pupils by catchment

Somerville 29

Riverside Fark 14

10% Poulton 10

Egremont Riverside 7
a% Egremont 6
Cthers 5

Only schools sendingfraceiving 5 or mare pupils are shown

Poulton separatsly

14%

Others/:

T

Somerville
41%

Park
20%

While the numbers involved are small, in 2006 just over 40% of children (29) lived within
the Somerville catchment area, while 20% (14) live within the Park catchment area and
14% (10) within the Poulton catchment area.

The next diagram shows the destination school for pupils who have attended Brentwood
Early Years.

Brentwood
Destination school as at Jan 2006

Number of pupils by destination

Somerville 49

Park 18

Others Liscard 13
24% St Alban's g
Riverside &}

Sorg;z\lle St George's 5

Greenleas 5
Others 32

Only schools recelving 5 or mare pupils are shawn
Greenleas separately.

St Genrge'sj

4%

Riverside
4%

st A\bans/

6% (
Liscard Park
10% 13%

The majority of children who originally attended Brentwood Early Years have subsequently
gone on to attend Somerville Primary School (35%, 49 pupils). Smaller numbers have
moved on to Park Primary School (13%, 18) and Liscard Primary School (10%, 13).

Community cohesion

In any option, the Council would make sure that there would not be less Early Years
places after the reorganisation.
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At present, two schools in the area do not have Authority designated F1 classes — Park
Primary School and Somerville Primary School. Both schools have expressed an initial
interest to the Authority in developing Early Years provision within the school.

Somerville Primary has an existing privately operated pre-school with 15 FTE places
operating from a mobile on the school’s site that could be incorporated into the main
school as an LA designated F1 class by making a prescribed alteration to the age range of
the school.

In addition, Kingsway Primary School is operating a “half’ F1 class with 13 FTE places
rather than the full complement of 26 FTE places.

If two new F1 classes were created (Park and Somerville), and Kingsway’s F1 class
expanded to a full complement nursery, this would establish:

0 An additional 26 FTE places at Park
0 An additional 11 FTE places at Somerville (bringing the total to 26 FTE)
0 An additional 13 FTE places at Kingsway (bringing the total to 26 FTE)

This means that the 40 FTE places no longer provided at Brentwood could potentially be
replaced by at least 50 FTE places within the local area.

In any option under consideration, the potential for extended schools provision would be
considered, including out of school and creche provision. The core offer for an Extended
School is ‘wraparound’ 8am to 6pm all year round childcare, parenting support, referral to
specialised support services such as health and social care, and wider community access
to ICT, sports and arts facilities and adult learning.

Effect on Standards

Attainment on entry to Brentwood is below what is normally expected for children of a
similar age, particularly in speaking and listening skills and personal, emotional and social
development.

The Ofsted Inspection (2003) found:

“Most children reach the expected level in communication, language and literacy, personal
and social development, knowledge and understanding of the world, and physical and
creative development by the time they move into the reception class.”

The quality of education and care provided in F1 classes in schools should not differ
significantly from that provided in a nursery school.

Travel and traffic

Inevitably, the closure of a local school means that some parents and pupils, though not
all, will have to travel further.

The distances involved are not great. The map below shows the location of Brentwood
Early Years Centre in relation to primary schools in the nearby area.

The distance from Brentwood to Kingsway Primary School or Somerville Primary School is
0.3 miles (500 metres). The distance from Brentwood to Park Primary School is 0.7 miles
(1.1 kilometres).
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Conclusion

The two schools within the area currently without LA designated F1 classes have
expressed an interest in establishing this provision which links with the Extended Schools
programme. In conjunction with the expansion of an existing F1 class, more early years
places for 3 and 4 year olds would be created in the local area than would be lost by the
closure of Brentwood Early Years Centre. The quality of early years provision in these F1
nursery classes would not be lower than that already provided at Brentwood Early Years
Centre, and may be enhanced by greater continuity between F1 and F2 (Reception) as
part of the Foundation curriculum.

Unlike Ganneys Meadow Early Years Centre in Woodchurch and Leasowe Early Years
Adult Learning Centre in Leasowe, Brentwood Early Years Centre has not been
designated as a site for a Children’s Centre. The Children’s Centre for this area has been
sited at Seacombe Family Centre.

The option would allow the Authority to use its resources better for the benefit of all pupils.
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The Consultation
This graph shows how each option is projected to change the percentage of surplus
places by 2011. Notice that none of the individual options remove enough surplus places
to reach our 5 to 10% target, between the red dotted lines. However, several options can
be put into practice at the same time.
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We understand that amalgamating or closing a school is a difficult and sensitive issue
for the whole community. Detailed community, transport and personnel matters will

need to be considered before any option could be put into practice.

It is important for you to understand that a decision has not already been made. The

Council’'s Cabinet will want to see the comments made during consultation before
making any decision about what happens next.

What the options would mean for children
The main concern would be to place the children in their new schools with as little
disturbance to their education as possible. Parents will be asked to say which local
school they would prefer to send their child to. The usual admission criteria will be

used to allocate places. If two schools amalgamate, all the children who want to could
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move together to the same school. This has the advantage that children move with
their classmates. In all the options, because children will move at the same time to

local schools, they will have friends in their new school.

Children would be entitled to free transport if they live further than statutory walking
distance from the nearest appropriate school. This is 2 miles for children aged under

8, and 3 miles for children 8 years old and above.
What the options would mean for Early Years provision (Nursery or Foundation 1)

In any option, the Council would make sure that there would not be less Early Years
places after the reorganisation. Two schools in this area (Park Primary and Somerville
Primary) could open Authority designated Foundation 1 (Nursery) classes, and

Kingsway Primary School has a “half” nursery which could be expanded.
What the options would mean for staff

If a school closes, all the staff would be made redundant and can be redeployed to

other schools.

If two schools amalgamate, both schools close and then a new school opens on one
site. This means all the staff at both schools are made redundant and can be
redeployed. The new school will of course need staff, and it is up to the new governing

body to make appointments.

All staff on the redeployment register would be given preference when appointments
are made. Teachers would not be “lost”. Wirral Council has an excellent record on

redeployment both for teachers and other school staff. Wirral Council has agreed a
Code of Practice on school re-organisation designed to support staff through the

process of change.
What the options would mean for school sites

If a community school were to close and the site was no longer required as a school, the
future of the site would be determined by the Council. The Council could decide to use
the site for another purpose, such as a community centre. If a site was sold, the receipt
would be invested in the Council’s facilities, including schools. The Government usually

has to approve the sale of school playing fields.

There are no plans or planning applications for any of the school sites. No decisions

have been made about the future of any site at this stage.
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The Consultation

Finding out more

If you want more information about the options, you can find out more on the Internet. Go
to www.wirral-mbc.gov.uk/primaryplaces, and click on South Wallasey. You will find:

e The full Consultation document

e A Review pack of background information about all the schools in the area

e The Cabinet report and resolution

e How to send your comments to the Director
If you do not have access to the Internet at home, you can go to your local library where
staff will help you log on and print out the information.
The full Consultation document and the Review pack are also available for you to read at

your school, and at the following places:

Libraries Community Centres One Stop Shops
Seacombe Manor Trust Seacombe (the Town Hall)
Birkenhead Central Seacombe

Wallasey Central

You can also look at these documents at Wallasey Town Hall.
If you want a printed copy, please contact the Asset Management Team, Hamilton
Building, Conway Street, Birkenhead, CH41 4FD, 0151 666 4351, or by e-mail at

primaryplaces@wirral.gov.uk.

What are the next steps?
Step 1. The first step is to distribute the options and ask for views and comments. There
will be a consultation meeting at the following schools:
Brentwood Early Years on Thursday, 25" January 2007
Poulton Primary on Monday, 29™ January 2007
Park Primary on Wednesday, 31%' January 2007
All the meetings start at 7pm.

The meeting is an opportunity for parents, staff, governors and other people directly
related to the school to have their views heard and noted by senior staff from the
Department of Children’s Services and the Council's Cabinet Member for Children’s

Services.
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People associated with other local schools, and members of the public who want to, can

write in with their views. Anyone who wants to can write and say what they think.

When the Consultation ends, all the views and opinions received in writing and at the
consultation meetings will be combined into a report to the Council’'s Cabinet. Cabinet
members will read the report and decide what to do next. They may decide not to go
further with an option at this stage. Members might make changes to the options, consider
other options put forward as part of the consultation, or they could decide to do more

consultation.

Step 2. If the Cabinet decides to go ahead with an option, formal proposal notices must
be published. Then there are six weeks when formal written objections and comments can

be sent to the Director of Children’s Services.

Step 3. After the representation period ends, a decision will be made either by the Local

Authority or by the School’s Adjudicator.
The proposals would be referred to the Adjudicator if any of the following bodies object:

e The local Church of England Diocese
e The Bishop of the local Catholic Diocese

e The governing body or trustees of a foundation, voluntary or foundation special
school that is the subject of the proposals

e The Learning and Skills Council where the school provides education for pupils
aged 14 or over

The decision can be to:
e Approve the proposal
e Approve the proposal with changes

e Approve the proposal subject to other factors, such as obtaining planning
permission

¢ Reject the proposal.
Step 4. If the proposal is approved, either by the Authority or by the Adjudicator, it will be
put into practice. The earliest any proposal could take place is September 2008. Some
proposals could take longer — they might need building work, for example. Under the new
Education Law just enacted by Parliament, new schools will normally be “foundation”
schools established by a body separate from the Local Authority. The LA would

commission such a new school after holding a competition.
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HAVING YOUR SAY
What do you think? Please make sure your response is received by Friday 30th March
2007.
You can write on your own, or you can join together with other people to write a joint letter.
Your comments can be sent by post, or by e-mail. If you find it helpful you can complete
and return the feedback form on the next page. There is also a feedback form on the

Consultation website : www.wirral-mbc.gov.uk/primaryplaces.

The postal address for return of questionnaires or written comments is:

Primary Places Review

Primary Places Review
Director of Children’s Services
Hamilton Building

Conway Street

Birkenhead

CH41 1FD

Or by e-mail to primaryplaces@wirral.gov.uk

Please note: To make sure the Consultation is fully open and transparent, all the
responses to this consultation will be made available for inspection.
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South Wallasey Consultation Feedback Form

Please let us know the main relationships you have with the school(s) by putting a tick in
the appropriate box or boxes. You might be a parent and a member of staff, for example.

School

Parent

Member of staff

Governor

Other person

Egremont Primary

Kingsway Primary

Park Primary

Poulton Primary

Riverside Primary

Somerville Primary

St Joseph’s Catholic Primary

Brentwood Early Years

Other (please say which one)

Comments
Please use this space for your comments. You can write more on another sheet if you

need to.
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Here is a reminder of the options that are being consulted on.

Option

A: Closure of Poulton Primary School

B: Amalgamate Park Primary and Poulton Primary at:
the Park site (B1)
OR
the Poulton site (B2)

C: Closure of Brentwood Early Years AND opening Foundation 1 (nursery)
classes at local primary schools

Please tell us your name and address, postcode, and e-mail address if you have one. We
will not use your personal information for anything other than this consultation.

Name

Address

Telephone

Postcode

e-mail

Please note: In order to ensure that this process is fully open and transparent, other
people will be able to read all the responses to this consultation.

Address: Primary Places Review Make sure your response is
Director of Children’s Services received by:
Hamilton Building
Conway Street FRIDAY 30th MARCH 2007
Birkenhead
CHA41 4FD

E-mail primaryplaces@wirral.gov.uk
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