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Introduction
The inspection was carried out by one Additional Inspector.

Description of the school

This smaller than average sized school is located in an area of significant social and economic
disadvantage. Most pupils are White British. An increasing number fromminority ethnic groups
learn English as an additional language. Over 60% of pupils are known to be eligible for free
school meals. The proportion of pupils with learning difficulties and/or disabilities is above
average. Provision for children in the Early Years Foundation Stage comprises part-time Nursery,
beginning at the half term following their third birthday, and full-time Reception classes. The
school has the Basic Skills Mark 2, Activemark and Health Promoting School status.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The school provides a satisfactory education for its pupils.

Pupils' spiritual, moral, social and cultural development and their overall personal development
are satisfactory. Pupils are well mannered and friendly and their behaviour is generally good.
They are attentive in lessons and keen to learn, especially when there are practical activities.
Attendance is broadly average.

Pupils have a good understanding of what it takes to maintain a healthy lifestyle and are proud
of their Activemark and Health Promoting School awards. The school council ensures that
everyone has a voice in school affairs and successfully negotiates improvements such as better
playground facilities. Pupils feel safe in school and know that adult help is there, when needed.
They are keen to take on responsibilities and contribute well to the community through
fundraising for local and international charities and, for example, entertaining local groups at
Christmas. Projects such as helping to organise stalls at the school fair and raising funds towards
the cost of their school trips help pupils to prepare satisfactorily for their future economic
well-being.

Pupils achieve satisfactorily overall. On entering the Early Years Foundation Stage, children's
skills are very low in relation to expectations for their age. They make satisfactory progress as
they move through the school. Currently, standards at Key Stage 1 are well below average. This
shows some improvement over the exceptionally low standards indicated by the national
assessments in 2008. Teaching in Key Stage 1 has been strengthened and is bringing about
better progress. Standards in Year 6 currently are broadly average overall but this has not been
consistent over time. School assessment data for 2008 show improvements in English and
science but there was a dip in mathematics. The school recognises that mathematics standards
throughout the school are too low.

The quality of teaching and learning is satisfactory. Teachers are responding well to recent
professional development but overall, the quality of teaching and consequently, pupils' progress
are inconsistent. Lesson planning is satisfactory and learning objectives build well on what
pupils already know. Teachers are beginning to use assessments more effectively to speed up
progress. The curriculum enables pupils to achieve adequately in most subjects. They achieve
well in sports and physical education. The increased emphasis on writing is showing positive
results and mathematics is now well targeted throughout the school.

Leadership and management are satisfactory. The school has risen to the demands brought
about by local changes and needs to ensure every child receives the pastoral care and support
they require. There is a renewed vision and strong commitment to improving achievement and
standards. The headteacher, supported by senior leaders, has steered the school through a
period of instability in staffing. She has gained the confidence of all staff in enlisting the support
of the local authority. Albeit recent, this is already showing signs of success in more effective
teaching and better pupils' progress. Targets have been raised to reflect higher expectations.
Systems for checking pupils' academic progress have been intensified to give clearer guidance
for target-setting. This is a very inclusive school which amply demonstrates its commitment to
equality of opportunity and the elimination of discrimination. The school promotes community
cohesion well. Governors know the school well. They provide challenge and support in equal
measure. Finances are managed efficiently to provide satisfactory value for money. Currently,
the school has satisfactory capacity to improve further.
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Effectiveness of the Early Years Foundation Stage

Grade: 3

Provision in the Early Years Foundation Stage is managed satisfactorily and children make
satisfactory progress. Their skills and understanding are very low in all areas of learning when
they enter Nursery. Although most are working within the early learning goals by the end of
Reception, communication, language and literacy, and mathematical development are still well
below expectations. Staff work hard to promote personal, social and emotional development.
As a result, most children learn to behave well, play amicably alongside others but many do
not show expected levels of confidence and ability to work without adult support. Daily lessons
on letters and sounds help children to tackle early reading and writing skills and some can be
seen enjoying books on their own in a quiet corner of the classroom. Best use is made of the
outside area to plan outdoor learning and development, but there are limitations to the space,
especially for good physical development. Provision for children's welfare meets requirements.
Staff members have designated groups of children to care for and their roles in assessing
progress, planning next steps in learning and sharing information with parents are carried out
well. Additional help is given to children who learn English as an additional language. Parents
are welcomed into the classroom to help children settle in to their new surroundings and
appreciate the guidance they receive about how they can help their children to learn.

What the school should do to improve further
■ Raise standards, particularly in mathematics, throughout the school.
■ Improve the quality of teaching and learning so that it is consistently good.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before their
next section 5 inspection.

Achievement and standards
Grade: 3

Standards are beginning to improve as a result of positive steps taken by the school. Currently,
standards in Year 2 are well below expectations in reading, writing and mathematics. This is an
improvement on previous standards which were exceptionally low. Pupils in Years 1 and 2 are
now taught separately during the morning sessions and improved teaching is having a positive
impact. Standards in Year 6 are also improving. They are currently broadly average in English
and science. Standards in mathematics are below average. A whole-school project to improve
writing is proving to be successful and mathematics is now the main focus for improvement.
Given pupils very low starting points, they achieve satisfactorily by the time they leave the
school. Pupils with learning difficulties and/or disabilities are well supported by additional help,
such as Reading Recovery and expert help from Special Education teachers, to makes sure they
achieve their best. Pupils who learn English as an additional language settle into school well.
Those with lower language development skills get additional specialist support and, overall,
pupils make satisfactory progress.

Personal development and well-being
Grade: 3

Pupils are keen to come to school. They enjoy their lesson and say that they especially like
those which give them lots to do. Although behaviour is usually good in lessons and in the
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playground, it is satisfactory overall. Pupils and some parents raised concerns about unacceptable
behaviour. However, pupils say it has improved and that incidents of misbehaviour are rare.
They are adamant that there is no racism. Attendance is improving and is broadly average.
There is very little unauthorised absence. Staying healthy is high on pupils' personal agenda.
They know the importance of a sensible diet and are very enthusiastic about sports. Pupils are
very willing to take on extra responsibilities and they organise collections to help children in
Eastern European and African communities. Links with local secondary schools help to boost
pupils' confidence and, with the progress they make in gaining language, mathematical and
computer skills, they are satisfactorily prepared for the next stages of their education.

Quality of provision

Teaching and learning

Grade: 3

Lack of stability in teaching has contributed to faltering standards and progress in the past.
This is now resolved and, although some lessons are good and progress is picking up, the overall
quality is inconsistent. Teachers have embraced new initiatives well and this is beginning to
reflect in more effective planning and use of assessment. There are examples of good practice
which involve pupils in assessing their own progress, but this is not embedded in whole-school
practice. Teachers' marking is satisfactory but does not always focus sufficiently on what pupils
need to do to improve. In most lessons, there is a satisfactory pace to learning. Teachers take
account of pupils' varying abilities. Even so, in some lessons, expectations and challenge for
some groups could be better matched to their capabilities. Teachers manage pupils well. There
are good relationships in lessons so pupils feel more confident about 'having a go'. On some
occasions, pupils are expected to sit for too long without being engaged actively in learning.
When this happens, pupils lose interest and the pace of learning slackens noticeably. Teaching
assistants provide valuable and skilled support in classes and small groups. With their good
support, and additional provision, pupils with learning difficulties and/or disabilities make
satisfactory progress.

Curriculum and other activities

Grade: 3

The curriculum enables pupils to achieve satisfactorily. Appropriate emphasis is placed on the
teaching of literacy, mathematical, and information and communication technology skills. A
good range of activities enriches pupils' first-hand experiences, and their learning, including
highly regarded residential visits. There is a satisfactory selection of after-school sports and
tournaments but pupils express the view that more non-sporting activities would be equally
popular. Provision for pupils' personal health, social education and citizenship is well established.
Good use is made of outside agents such as Lifebus and local health agencies to ensure pupils
are aware of potential hazards linked to drugs and other substances, in addition to the
importance of reliable relationships.

Care, guidance and support

Grade: 3

The school provides very good pastoral support and care for pupils. Parents fully agree that
their children are well cared for in school and staff members do all that they can to justify that
confidence. Procedures for safeguarding pupils meet requirements. The most vulnerable pupils
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are given time and opportunity to come to terms with their difficulties through special
programmes to help their emotional growth and their learning. The school is working steadily
towards meeting attendance targets. Monitoring of attendance is rigorous and the school's
attendance officer fulfils a valuable role in encouraging families and pupils to realise its
importance. Pupils receive clear guidance about their personal conduct, especially with regard
to bullying and racism. Academic guidance is satisfactory. Current robust systems for tracking
progress and setting targets are relatively new. Methods of involving pupils in assessing their
own progress are at a developmental stage. It is too early to gauge their full impact on
achievement and standards.

Leadership and management
Grade: 3

Leaders have clearly set the school on a path to improvement. A significant step has been to
embark on a programme of intensive support provided by the local authority. This has raised
the school's sights and is already paying dividends, because progress can be seen in the systems
used for assessment, teaching, and the raising of standards. The headteacher has effectively
harnessed the skills and enthusiasm of staff, all of whom contribute to the school's accurate
evaluation of its current effectiveness. The school's very strong commitment to inclusion means
that the increasing numbers of pupils with additional needs are welcomed, nurtured, and helped
to achieve. Community cohesion is promoted well through the school curriculum where pupils
learn about faiths and cultures other than their own, and through the ethos of the school in
which tolerance and racial harmony are accepted as the norm. There are good links outside
school, for example, with the multicultural centre. This helps the school to liaise with parents.
The school actively seeks links with schools overseas. Pupils have established a good link with
a school in Uganda by collecting and sending football kit. Pupils have already received an email
from the African pupils expressing their thanks and now plan to build on this through further
exchanges of information. Governors fulfil their duties satisfactorily. They are strongly committed
to the school's success and fully understand its strengths and areas for improvement.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

3How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
3How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

3How good are the overall personal development and well-being of the
learners?

3The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
3The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Thank you for the lovely welcome you gave me when I came to inspect your school recently.
You made my visit a very pleasant one. I enjoyed talking to you about your school and admiring
the impressive view you have from your rooftop playground. I also enjoyed my visit to the
Nursery and Reception classes. I do hope that those potatoes you planted grow really big!

You are polite and well mannered children. You behave well in lessons and work hard. I am
happy to see that your attendance is improving. Those things are very important so do keep
them up. The grown-ups in school take really good care of you and work hard to help you to
enjoy school.

Your school is satisfactory overall, and you make satisfactory progress. However, the standards
you reach in your work need to be higher, especially in mathematics. Your headteacher, teachers,
parents and school governors all want your school to be better so I have found two things to
help that to happen. The first is to help you all to reach higher standards in your work (especially
in mathematics) and the second thing is for teachers to make sure that every lesson is really
challenging so that you make the best progress you can. Of course, you have to play your part
too and put in that extra effort to show everyone what you can really do when you try hard.
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Introduction
The inspection was carried out by two Additional Inspectors.

The inspectors evaluated the overall effectiveness of the school and investigated the following
issues: pupils' achievement with an additional focus on higher achieving pupils; the quality of
care, guidance and support provided for pupils; and the curriculum for the youngest children
in the Reception classes. Evidence was gathered from the school's self-evaluation, assessment
records, policies and governing body minutes, observation of the school at work, discussions
with senior staff and pupils and the parent questionnaires. Other aspects of the school were
not investigated in detail but the inspectors found no evidence to suggest that the school's
own assessments, as given in its self-evaluation, were not justified and these have been included
where appropriate in the report.

Description of the school

This is a large school serving an area of relatively high social disadvantage. A well above average
proportion of pupils are entitled to free school meals. The proportion of pupils with learning
difficulties and/or disabilities, including those with a statement of special educational needs,
is above average. Almost all pupils are White British with few from other ethnic groups. Very
few pupils are at an early stage of learning English and a small number of pupils are looked
after by the local authority. Most children join the Early Years Foundation Stage in the Reception
class having had some pre-school nursery experience. The school has several awards. For
example: Basic Skills Quality Mark, Inclusion, Gold Activemark, Healthy School, Investors in
People and International School. There is a pre-school and out of school care provision on site;
they are run by private providers and did not form part of this inspection.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school in which pupils' personal development and well-being are outstanding.
It provides good value for money. Pupils' achievement is good and standards are higher than
at the last inspection, demonstrating the school's good capacity to improve.

When most children join the Early Years Foundation Stage their skills are well below those
expected for their age, with language and mathematical skills being particularly low. Despite
making good progress, few meet the goals expected for their age by the time they join Year 1.
By Year 2, standards are broadly average and by Year 6 they are above average, demonstrating
pupils' continuous good achievement in response to the school's good quality provision.

Pupils and adults get on well together. Adults are good role models for pupils and pupils'
behaviour is outstanding. This is demonstrated particularly well by the sensible, safe way they
negotiate the corridors and stairs in school and how well they play together in the yard. Pupils
say they enjoy school very much, and they show a real interest in the good quality, well-enriched
curriculum and their learning. They really appreciate the visits and visitors they have and the
wide range of extra-curricular clubs and societies on offer, which enrich their learning. The
curriculum is organised into themes, which successfully encourage pupils to make links between
different subjects and areas of learning. The excellent work pupils complete within their personal
and social curriculum gives them a good understanding of how to be healthy, stay safe and
about the variety of faiths and traditions in the local community. Other initiatives, for example,
independent cash-generating ventures, effectively give pupils confidence for the future. Despite
pupils' clear enjoyment of school, attendance is just average because several families take their
children on holiday during term time.

Teaching is good. Most parents comment very positively on the quality of teaching and how
accessible teachers are to them. A typical comment being, 'The teachers in this school do not
just get to know the children – they understand them.' Leaders have invested in additional
staffing to make teaching groups smaller in English, mathematics and science. This has
successfully raised standards, particularly for pupils with learning difficulties and/or disabilities.
This group benefits from very well-planned small group work and makes consistently good
progress. One of the school's goals is to lift the proportion of pupils gaining the higher levels
by the end of Years 2 and 6, and many pupils are well on their way to doing this. However,
teachers of the middle and higher attaining groups in English andmathematics do not routinely
plan different learning activities for smaller groups within the sets, as they do so successfully
for the lower attaining pupils. This limits some higher attaining pupils' progress.

The school provides good quality care, guidance and support for pupils. Policies and procedures
for protecting children meet requirements and are kept up to date. All pupils have challenging
targets to meet and these are regularly reviewed. Teachers mark pupils' work rigorously, assessing
progress and informing them clearly how to improve further. Indeed the older pupils are
beginning to mark their own work with some accuracy. When marking, teachers also correct
spellings and grammatical mistakes but there is no evidence in pupils' books to show that pupils
do these corrections or learn from their errors. This is a missed opportunity for pupils to improve
their work further.

Leadership and management are good. Governors have a clear view of what the school is doing
to improve further and they monitor its progress rigorously. The headteacher has an excellent
understanding of the school's position as shown by the accurate school self-evaluation. The

4 of 9Inspection Report: Woodchurch Road Primary School, 5 February 2009



senior management team is recently established. All members are eager to play their part within
their areas of responsibility, which accurately reflect the school's priorities; for example, in
accessing additional support and training in mathematics. The school's impact on community
cohesion is good. It has numerous links within the local community such as the local football
club, which sends in members to help pupils with their work. It has also established links with
three schools in Africa to give pupils a wider understanding of different communities.

Effectiveness of the Early Years Foundation Stage

Grade: 2

Good leadership and knowledge of the new Early Years Foundation Stage curriculum result in
good quality teaching and planning. This enables the children to make good progress from
their well below expected starting points in almost all areas of learning. Parents comment very
positively on the welcome their children have in the class and how approachable staff are. A
typical comment is, 'It is a fantastic, orderly, fun and nurturing environment.' All children have
equal opportunities to take part in similar planned learning experiences. They have time to
consolidate and practise their learning in their own independent activities, during which adults
accurately assess their learning. Adults' modelling of speech successfully promotes children's
language and communication skills. For example, the home corners are currently airports; when
children are checking in, adults ask them, 'Are you carrying anything sharp?' Although the
outdoor classroom is not freely available throughout the day, when children do go outside,
they find interesting and engaging learning experiences. For example, boys were particularly
keen to make paper aeroplanes and measure how far they could fly. In such practical ways,
teachers are successfully focusing on the school's priorities to raise standards in communication,
language and literacy and in mathematical development. Children's skills at the end of Reception
are mostly below those expected for their age. Good care and guidance results in children
making very good progress in their personal development, learning from adults. As a result,
they are extremely well behaved and cooperative with each other. They attain the skills expected
for their age in this area and in physical development.

What the school should do to improve further
■ Regularly plan different learning activities and tasks for groups within the middle and higher
attaining band of pupils.

■ Update the marking policy to ensure that pupils learn from their mistakes.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
2The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Introduction
The inspection was carried out by one Additional Inspector.

Description of the school

The Priory is a smaller than average primary school that serves an area of considerable
social disadvantage. Pupils' attainment when they start school is well below average
and, for some, very low. A high proportion of pupils are eligible for free school meals.
The proportion with learning difficulties and/or disabilities is about average. Almost
all the pupils are from White British backgrounds. Of those from minority ethnic
heritages, very few are at the early stages of learning English. The school has a language
unit for 10 pupils who have speech or communication difficulties.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 1

The Priory provides an outstanding education for its pupils. Everyone in school has
very high expectations of the pupils' progress and behaviour, and the pupils respond
very positively. During the last few years, pupils' achievement has improved markedly.
For example, in 2005, the school's Year 6 national test results placed it in the top 100
most improved schools in the country. The school has a clear picture of its own
effectiveness, but caution led it to underrate some aspects of its work. It is exceptionally
well placed to bring about further improvement and provides excellent value for money.

Often from low starting points, pupils make outstanding progress across the school.
By Year 6, standards are at least broadly average, and for the last two years have been
above average. A particular strength is the good progress pupils make in each class,
which cumulatively accounts for the first rate progress across the school. Consistent
good teaching, encouraged and expected by the school's leaders, is at the heart of
pupils' success. Pupils of all abilities and from all backgrounds, including those in the
language unit, make similar progress.

Pupils' personal development is good. They enjoy school and say that lessons are
interesting and fun. They have positive attitudes to learning and their behaviour is
very good. A significant minority of pupils, however, find it difficult to focus on their
work and lack the skills to work independently. Despite some improvement over the
past few years, attendance is too low. The quality of teaching is consistently good.
Lessons are interesting and challenging. Pupils are encouraged to enjoy their learning
and teachers have high expectations of achievement. The curriculum is very rich and
well planned and meets the diversity of pupils' needs effectively. Good provision in
the Foundation Stage gives children a flying start at school.

Leadership andmanagement are outstanding. Over a number of years, the headteacher
has stamped his high expectations on a school that has many challenges. A strong
determination that pupils should achieve as much as possible is now an intrinsic part
of school life. There is a very clear view of what needs to be done next. The staff work
effectively as a cohesive team to raise standards, but they also have a strong affinity
for encouraging pupils' personal development.

What the school should do to improve further

• Improve attendance for the small number of pupils who are absent too often.

Achievement and standards
Grade: 1

When they start school, many children have very weak basic skills. They make good,
often outstanding, progress and by Year 6 have done exceptionally well to reach at
least broadly average standards, and often better. Progress in the Reception class is
good because the staff provide a rich range of activities and support each child's
learning effectively. By the time children join Year 1, however, standards are still well
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below average. During Years 1 to 6, pupils make at least good progress because high
quality teaching and extra support help them to be successful. Consistent improvement
leads to outstanding achievement by the time pupils leave the school. The results of
national tests at the end of Year 2 have improved considerably over the past few years
and are now about average. Progress from Year 3 to Year 6 has also improved markedly
and is significantly better than for most schools. Pupils reach and often exceed the
challenging targets set for them. Pupils with learning difficulties and/or disabilities,
including those in the language unit, make good, often exceptional, progress. The
work they do is well matched to their needs and they get very good support from
teachers and teaching assistants.

Personal development and well-being
Grade: 2

From the beginning, the school successfully nurtures pupils' confidence and enthusiasm
for learning. One pupil spoke for many when he commented, 'I like lessons because
they're so much fun you don't know you're learning.' This explains why pupils are so
keen to do well. A significant minority of pupils, however, have difficulty sustaining
concentration and lack the skills to work independently. Teachers work hard to
encourage these pupils to do well. Pupils' good behaviour meets the school's high
expectations. Relationships are excellent. As one pupil said, 'I like our school because
everyone is very friendly.' Pupils' spiritual, moral, social and cultural development is
good. A rich range of experiences, such as residential and other visits, develops pupils'
understanding of themselves and their place in the wider world. Despite the school's
best efforts, attendance is below average because a few pupils are absent too often.

Pupils develop a good understanding of their own well-being. They know how tomake
healthy choices in the food they eat and the exercise they take. They say, 'You have
to have a balanced diet, but you are allowed treats sometimes'. Pupils feel safe at
school and they know how to stay safe out of school. They have good opportunities
to express their views through the school council. Older pupils quite naturally look
after the younger ones and feel this is what is expected in their school community.
Pupils make good progress in developing the skills they will need in later life,
particularly in their academic work, but also in social skills such as in teamwork.

Quality of provision

Teaching and learning

Grade: 1

Although the school judged the quality of teaching and learning to be good, the
inspection finds it outstanding because consistently good teaching, from class to class,
results in outstanding achievement for the pupils. Teachers' very good management
and organisation of pupils' learning are based on excellent relationships. Carefully
planned lessons meet the wide range of pupils' needs. Imaginative activities, such as
when Year 5 and Year 6 pupils dramatised an excerpt from a story, capture and hold
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the pupils' interest and help them to learn quickly. Lively, engaging teaching generates
enthusiasm, as seen when Year 3 pupils learned that knowing pairs of numbers making
10 could help them work out pairs of numbers making 100 or 1000. Teachers explain
new work clearly and involve the pupils effectively through questions and discussion.
Good support from teachers and teaching assistants for pupils helps them to do their
best, particularly those with learning difficulties and/or disabilities.

Good systems for assessing pupils' attainment and tracking their progress are currently
being revised and improved. They enable management to set challenging targets for
individual progress, to identify pupils who may not be doing as well as they should,
and to take action. Teachers make good use of information about pupils' progress to
plan the next steps in learning. Careful assessment of pupils who have learning
difficulties and/or disabilities, and the setting of precise learning targets, support
their progress effectively.

Curriculum and other activities

Grade: 1

The school judged its curriculum to be good, but the inspection considers it outstanding
because it supports exceptional achievement in many aspects of pupils' work. A rich
range of activities and experiences meets the pupils' needs very well. The curriculum
is carefully planned and organised, which helps all the pupils to build their skills and
knowledge rapidly. A good and developing curriculum in the Foundation Stage helps
the children to make good progress in all aspects of their learning. Throughout the
school, a strong emphasis on literacy and numeracy results in high achievement, but
the curriculum also has strengths in the arts and design and technology that encourage
pupils' practical and creative skills. For example, many pupils learn to play a musical
instrument and they enjoy themany drama activities. Opportunities for learning outside
lessons are outstanding in range and quality, particularly the wide range of visits that
support pupils' learning. The curriculum meets the needs of pupils with learning
difficulties and/or disabilities very well. Clear plans for their learning and skilled support
from staff help support their progress effectively.

Care, guidance and support

Grade: 1

The school judged this aspect to be good, but the inspection finds it outstanding
because, as many parents feel, the care, guidance and support for each pupil is a key
strength. Many pupils need extra support because of difficulties in their lives. The
staff know individuals very well and work very hard to ensure that each pupil is safe,
happy and ready to learn. The pupils say they feel safe and cared for in school because,
'The teachers are kind, they care about you, and they help you if you're unhappy.'
This confidence in the care staff provide makes a strong contribution to pupils' personal
development. The school has tried and tested procedures for matters such as child
protection and health and safety.

Pupils' academic progress is monitored frequently and the information is used
effectively to ensure that each pupil is doing as well as possible. Teachers have a good
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awareness of pupils' individual needs and what they should be learning next. They
provide good guidance and support to help pupils of all abilities to improve.

Leadership and management
Grade: 1

The school judged this aspect to be good, but the inspection finds it is outstanding
because leadership has set the high expectations that have driven on both staff and
pupils to exceptional achievement. The headteacher has very clear values, which are
shared by the staff. He does not accept that pupils who start school with weak skills
cannot be successful. Indeed, he insists that they must succeed. Over a number of
years, the school has created a very positive environment for learning, focused on high
achievement, and this is the basis for its current excellence. Leaders have an
exceptionally good understanding of how pupils' learning can improve further, based
on careful assessment of their progress. In this way, the school uses what it knows
about pupils' existing achievement to raise standards. Lessons, teachers' planning and
pupils' work are monitored carefully, and action is taken to improve pupils' learning.
The school uses performance management well to set staff targets concerned with
raising pupils' achievement. The school improvement plan provides a very clear way
forward. All these strengths put the school in an exceptionally good position to improve
further.

The views of parents, pupils and other members of the school community are sought
and acted upon. The school is very successful in ensuring that all pupils are fully
involved in learning and school life, whatever their background, ability or particular
needs. Governors provide considerable support and have a good grasp of the school's
strengths and weaknesses.
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Inspection judgements
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

1
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

1Howwell does the school work in partnership with others to promote learners'
well-being?

2The quality and standards in the Foundation Stage
2The effectiveness of the school's self-evaluation
1The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
1How well do learners achieve?

2The standards1 reached by learners

1
Howwell learners make progress, taking account of any significant variations between
groups of learners

1How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
4The attendance of learners
1How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

1How effective are teaching and learning in meeting the full range of the
learners' needs?

1How well do the curriculum and other activities meet the range of needs
and interests of learners?

1How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

1How effective are leadership and management in raising achievement
and supporting all learners?

1How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

1How effectively performance is monitored, evaluated and improved to meet
challenging targets

1How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

1How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

Thank you for making me feel so welcome when I visited your school to find out how well you
are doing. I think your school is one of the best I have ever visited because everyone works so
hard to make sure you learn as much as possible. Here are all the things that are so special
about your school, and one way in which it could be an even better school.

• You try hard with your work and so you are learning new things very quickly.
• By the time children get to Year 6, they have learned a lot.
• You enjoy your lessons because the teachers make learning fun.
• Everyone is very friendly and you all get on extremely well together.
• You are well behaved and very friendly towards visitors.
• The older children are very responsible and they look after the younger ones well.
• You have a good understanding of how to be healthy and stay safe.
• The teachers are very good at helping you to learn quickly.
• Your parents like the school because the teachers get to know you really well.
• There are lots of interesting things to do in lessons.
• You really enjoy all the activities outside lessons, particularly the visits.
• There are lots of interesting music and drama activities.
• You like the way the staff take great care to make sure you are safe and happy.
• All the staff work hard to make sure your school is a good place to learn.
• Your headteacher and the staff think that you are all capable of doing well.

The only thing I found that is stopping you learning even more is that some of you have too
many days off school. You must try to be at school every day so that you can learn as much as
possible.

Thank you for helping me with the inspection of your school.
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Introduction
The inspection was carried out by two Additional Inspectors.

The inspectors evaluated the overall effectiveness of the school and investigated the following
issues: pupils' achievement with an additional focus on higher achieving pupils; the quality of
care, guidance and support provided for pupils; and the curriculum for the youngest children
in the Reception classes. Evidence was gathered from the school's self-evaluation, assessment
records, policies and governing body minutes, observation of the school at work, discussions
with senior staff and pupils and the parent questionnaires. Other aspects of the school were
not investigated in detail but the inspectors found no evidence to suggest that the school's
own assessments, as given in its self-evaluation, were not justified and these have been included
where appropriate in the report.

Description of the school

This is a large school serving an area of relatively high social disadvantage. A well above average
proportion of pupils are entitled to free school meals. The proportion of pupils with learning
difficulties and/or disabilities, including those with a statement of special educational needs,
is above average. Almost all pupils are White British with few from other ethnic groups. Very
few pupils are at an early stage of learning English and a small number of pupils are looked
after by the local authority. Most children join the Early Years Foundation Stage in the Reception
class having had some pre-school nursery experience. The school has several awards. For
example: Basic Skills Quality Mark, Inclusion, Gold Activemark, Healthy School, Investors in
People and International School. There is a pre-school and out of school care provision on site;
they are run by private providers and did not form part of this inspection.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school in which pupils' personal development and well-being are outstanding.
It provides good value for money. Pupils' achievement is good and standards are higher than
at the last inspection, demonstrating the school's good capacity to improve.

When most children join the Early Years Foundation Stage their skills are well below those
expected for their age, with language and mathematical skills being particularly low. Despite
making good progress, few meet the goals expected for their age by the time they join Year 1.
By Year 2, standards are broadly average and by Year 6 they are above average, demonstrating
pupils' continuous good achievement in response to the school's good quality provision.

Pupils and adults get on well together. Adults are good role models for pupils and pupils'
behaviour is outstanding. This is demonstrated particularly well by the sensible, safe way they
negotiate the corridors and stairs in school and how well they play together in the yard. Pupils
say they enjoy school very much, and they show a real interest in the good quality, well-enriched
curriculum and their learning. They really appreciate the visits and visitors they have and the
wide range of extra-curricular clubs and societies on offer, which enrich their learning. The
curriculum is organised into themes, which successfully encourage pupils to make links between
different subjects and areas of learning. The excellent work pupils complete within their personal
and social curriculum gives them a good understanding of how to be healthy, stay safe and
about the variety of faiths and traditions in the local community. Other initiatives, for example,
independent cash-generating ventures, effectively give pupils confidence for the future. Despite
pupils' clear enjoyment of school, attendance is just average because several families take their
children on holiday during term time.

Teaching is good. Most parents comment very positively on the quality of teaching and how
accessible teachers are to them. A typical comment being, 'The teachers in this school do not
just get to know the children – they understand them.' Leaders have invested in additional
staffing to make teaching groups smaller in English, mathematics and science. This has
successfully raised standards, particularly for pupils with learning difficulties and/or disabilities.
This group benefits from very well-planned small group work and makes consistently good
progress. One of the school's goals is to lift the proportion of pupils gaining the higher levels
by the end of Years 2 and 6, and many pupils are well on their way to doing this. However,
teachers of the middle and higher attaining groups in English andmathematics do not routinely
plan different learning activities for smaller groups within the sets, as they do so successfully
for the lower attaining pupils. This limits some higher attaining pupils' progress.

The school provides good quality care, guidance and support for pupils. Policies and procedures
for protecting children meet requirements and are kept up to date. All pupils have challenging
targets to meet and these are regularly reviewed. Teachers mark pupils' work rigorously, assessing
progress and informing them clearly how to improve further. Indeed the older pupils are
beginning to mark their own work with some accuracy. When marking, teachers also correct
spellings and grammatical mistakes but there is no evidence in pupils' books to show that pupils
do these corrections or learn from their errors. This is a missed opportunity for pupils to improve
their work further.

Leadership and management are good. Governors have a clear view of what the school is doing
to improve further and they monitor its progress rigorously. The headteacher has an excellent
understanding of the school's position as shown by the accurate school self-evaluation. The
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senior management team is recently established. All members are eager to play their part within
their areas of responsibility, which accurately reflect the school's priorities; for example, in
accessing additional support and training in mathematics. The school's impact on community
cohesion is good. It has numerous links within the local community such as the local football
club, which sends in members to help pupils with their work. It has also established links with
three schools in Africa to give pupils a wider understanding of different communities.

Effectiveness of the Early Years Foundation Stage

Grade: 2

Good leadership and knowledge of the new Early Years Foundation Stage curriculum result in
good quality teaching and planning. This enables the children to make good progress from
their well below expected starting points in almost all areas of learning. Parents comment very
positively on the welcome their children have in the class and how approachable staff are. A
typical comment is, 'It is a fantastic, orderly, fun and nurturing environment.' All children have
equal opportunities to take part in similar planned learning experiences. They have time to
consolidate and practise their learning in their own independent activities, during which adults
accurately assess their learning. Adults' modelling of speech successfully promotes children's
language and communication skills. For example, the home corners are currently airports; when
children are checking in, adults ask them, 'Are you carrying anything sharp?' Although the
outdoor classroom is not freely available throughout the day, when children do go outside,
they find interesting and engaging learning experiences. For example, boys were particularly
keen to make paper aeroplanes and measure how far they could fly. In such practical ways,
teachers are successfully focusing on the school's priorities to raise standards in communication,
language and literacy and in mathematical development. Children's skills at the end of Reception
are mostly below those expected for their age. Good care and guidance results in children
making very good progress in their personal development, learning from adults. As a result,
they are extremely well behaved and cooperative with each other. They attain the skills expected
for their age in this area and in physical development.

What the school should do to improve further
■ Regularly plan different learning activities and tasks for groups within the middle and higher
attaining band of pupils.

■ Update the marking policy to ensure that pupils learn from their mistakes.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
2The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

1How good are the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
3The attendance of learners
1The behaviour of learners
1The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
1The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

On behalf of the other inspector and myself, I would like to thank you for your friendly welcome
when we came to inspect your school recently. We really enjoyed talking with you. Thank you
too for showing us your books and answering all our questions about your work. I must say
that we were very impressed with all the fantastic artwork around the school. Those Tudor
costumes were stunning!

We found that your school gives you a good standard of education. Here are some of the really
good things about your school. Your headteacher and other senior staff have a very good idea
of what works well and what could be improved and they are always trying to find ways to
make the school even better for you. You make good progress throughout your time in school
and, overall, reach above average standards by the end of Year 6 so that you are well prepared
to move on to your next schools. The youngest children have a good time in Reception and
also make good progress. We were very impressed by your excellent behaviour, particularly
when you went up and down the stairs so safely and courteously. You have good opportunities
to express your opinions and are good learners. Everyone is included and has the chance to
shine. We thought your thematic work in the curriculum was particularly interesting and your
PSHE work books were excellent. Your teachers plan interesting lessons for you and teach you
well. You move between your sets for English, mathematics and science really sensibly. We
have asked your teachers to design more group work for you in these sets so that all of you
have equally challenging work to do. We have also asked them to make sure you do your
corrections so that you learn from your mistakes!

Thank you again for your welcome.
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