ICT Leaders Meeting Minutes

Thursday 12th October – West Wirral Works CLC

Present: Nicola Ruffler, Claire Edgar and Nick Greenop (Primary ICT Advisory Team), Wirral Primaries – registered.
Apologies: Terry Patterson (General Inspector for ICT), Gilbrook Primary, Overchurch Infants, Woodchurch CE Primary.
Updates: 
· Nicola Ruffler opened the meeting with apologies on behalf of Terry Patterson who was unable to attend the meeting.  Nick Greenop was welcomed back to the ICT Advisory team as he is now job sharing (0.5 Wed pm - Fri) with Claire Edgar (0.5 Mon - Wed am).  Nick Greenop is also the new Wirral Leading Teacher for ICT.
· ICT Mark: ICT Mark was highlighted as a great opportunity for schools to gain recognition for good practice in ICT.  Currently one Wirral Primary has achieved ICT Mark (Poulton Lancelyn Primary) and two others are in the process (Gilbrook and Bromborough Pool).  
Sue Johnson from Bromborough Pool kindly agreed to speak to ICT Leaders about her experience of the ICT Mark process.  
The main points were:

1. Sue used Becta’s ICT Self Review Framework to identify what level the school is working at and how close they are to achieving ICT Mark.  
2. Sue explained that the ICT leader collates evidence and sets about developing areas which perhaps need further attention to ensure ICT Mark is achieved.  
3. Terry Patterson has been supportive in working with the school to address these areas, therefore ensuring the school is fully prepared for the external assessor.
For more information visit:

http://schools.becta.org.uk/index.php?section=lv&rid=12627
· ICT Progression Document: Leaders may recall this item was raised at a previous meeting.  Primary Strategy are compiling a document for progression of ICT skills.  This document was due for release this term however we are informed that this date has been set back whilst it is piloted within a selected number of authorities.  It is envisaged that this document will contain alternative approaches to delivering the ICT curriculum.  Leaders will be informed of any further details when the Advisory team .
· Website: The ICT team has revamped the ICT area of the Wirral Learning Grid and would welcome your thoughts and comments on how to develop the site further.   The team are currently looking for samples of pupils work (anonymous – please remove any names/details) to add into a gallery in the ‘Pupils’ section.  If you would like to share some samples of work or photographs of work only for display in the gallery please email it in to a member of the advisory team.  We are particularly interested in cross curricular ICT, enrichment activities or CLC work that you have been involved in.   In addition you may wish to develop the sharing of good practice amongst leaders by emailing in top tips/useful resources to appear in the Subject Leaders section.
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http://www.wirral-mbc.gov.uk/ict/index.asp
· E-Safety: Nick Greenop discussed the need for schools to address e-safety for the safety of all staff and pupils in schools.  Nick made reference to the draft e-safety policy which is available from  
http://www.wirral-mbc.gov.uk/ict/ESafety.asp  The document provides guidance and links to other websites which will enable Leaders to develop their own policies.
· Accountability and Compliance of the Curriculum: I.C.T. Leaders were given a checklist of items needed in I.C.T. Leaders file, included in this list were actions that the I.C.T. Leader will need to carry out as part of their role.  This checklist was given out as guidance to  prepare Leaders for an I.C.T. Themed Inspection.
· Future Leader Meetings:  The team extended the opportunity for ICT Leaders to identify how they would like to see Leaders meetings develop in the future.  Assessment and the introduction of a new Advanced Smart Notebook Feature in each meeting were raised as preferred agenda items for future meetings.   In addition Leaders were asked if they would prefer cluster group meetings. The idea is aimed at providing one evening in north Wirral and an alternative evening in the south.  This would enable Leaders to choose the closest location or the preferred evening.  
· The ICT leaders’ meeting was concluded by a presentation from Graham Clegg (West Wirral Works CLC) on the many varied projects available at the centre.  Graham explained that teachers are welcome to visit the centre with classes but booking is essential.  Graham also explained that teachers may also visit the centre after school to test out or learn new pieces of software, but again they should please telephone Sarah to book in.    
[image: image2.jpg]



www.westwirralworks.co.uk
· Forthcoming ICT courses: Please check the ICT website where every effort will be made to advertise forthcoming courses.  I-Wisch and the Inset Directory are still the standard methods of locating training.
