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LEARNING DIFFICULTIES AND DISABILITIES

PLAN 2006 - 2007

INTRODUCTION

1.
The Children and Young People’s Strategic Partnership have five outcome 
groups ensuring children are :-


a)
Healthy


b)
Safe


c)
Enjoy and Achieve


d)
Make a Positive Contribution


e)
Actively EncourageWell Being


In addition two inter-related additional groups have been formed for Looked 
After Children and Children and Young People with Learning Difficulties and 
Disabilities (LDD).

2.
This implementation plan has been produced after detailed discussion with 
the Learning Difficulties and Disabilities (LDD) group.  

3.
Whilst the initial key priorities have been identified, it is recognised that over time these will be reviewed, up-dated and added to.  It is intended that progress with this plan will be monitored by the LDD Steering Group and SENAC.

4.
The plan supercedes the previous Education Inclusion Plan and includes 
recommendations for action identified in the Joint Area Review 2005.

LDD STRATEGIC PLAN  – Children with Learning Difficulties and Disabilities – 2006-2007
	Outcomes &

Responsibility
	Performance Indicator (identify the source DfES National, local etc)
	Current Performance
	Actions taken to improve performance (indicate if Action is related to another plan)
	Target 2008
	Priority area supported
	Lead Responsibility

	1.
Increase the presence, participation and achievement  into mainstream schools of children and young people with learning difficulties and disabilities.

STEERING

GROUP

       STEERING

GROUP


	N/A
	All schools currently involved in inclusion activities.


	· Working in partnership with headteachers, identify inclusion activities that can be supported in mainstream.

· Identify opportunities to provide additional services from Special Schools.

· To develop accreditation systems that celebrate inclusive practices.

· Hold an annual Inclusion Week. 


· To continue to accredit good and better inclusive practices in Wirral schools by promoting the LA’s inclusion Award.

· To develop and extend the range of monitoring and evaluation tools


· Ensure Statements are produced putting the authority in the top quartile of authorities by undertaking a  review of current procedures and best practice

· To review and implement new SNAP procedures

· To review and  further develop LAs Accessibility Strategy 

· Support all children who are vulnerable through    hearing loss, in particular maintain and develop neonatal screening for hearing loss

· To produce ‘school friendly checklists’ in key SEN areas and provide appropriate support their implementation (e.g. PD,VI, HI, MLD, ASD, Behaviour PSD & Well being, SpLd)

· To share successful good practice models adopted by SESS teams to promote and sustain educational and social inclusion

· To modify and  deliver LA Inclusion Module and Award to Early Years non-maintained and maintained setting s


	July 2006

Dec 2006

Sept 2006

Oct 2006



Dec 2006


Dec 2006

Dec 2006

Dec 2006

Sept 2006

Dec 2006

Dec 2007

Dec 2007

Dec 2007
	Enjoy and Achieve
	HOB Participation & Inclusion

Inclusion Officer

GI SEN / Inclusion

Inclusion officer

GI/SEN & Inclusion

Officer

GI/SEN & Inclusion

Officer

GI/SEN & Inclusion

Officer

SI SEN 

SI SEN 

Julie Hudson

Med/Physical 

Co-ordinator

Colin Peake

GI, SEN

Inclusion Project Officer

Head of SESS

Head of SESS

GI SEN Children’s Centre 

Co-ordinator

Early Years EP

	2.
To establish and implement across children and young people department and  health services effective joint working 
arrangements 
definition of the phrase Learning Difficulties and Disabilities.

STEERING

GROUP



	N/A
	
	· To develop the LDD Steering Group that is effective in raising the quality of provision across the authority.


· To confirm definitions of the terms Learning Difficulties and Disabilities.


· To review and publish admission criteria for all LDD  services


	April 2006

April 2006

Dec 2006
	All areas
	HOB Participation & Inclusion

GI SEN / Inclusion

CWD Service Manager

SI SEN



	3.
To improve the overall quality of LDD provision by making better use of qualitative and quantitative data.

DATA

GROUP

	N/A
	
	· Children and Young Peoples Department staff to liaise with health services  to ensure consistency of data to inform service planning and delivery.

· To continue to provide schools with a broad range of bench marking data to enable institutions to contrast and compare their achievements with similar schools.

· To continue to develop and implement  simple and effective LDD/SEN monitoring systems.


	Sept 2006

Feb 2006 

June 2006
	All areas
	GI SEN and Inclusion

HOB

Participation & Inclusion

Business Performance Manager

Social Care

SI/GI SEN

	4.
Improve the co-ordination of services to children with Behavioural and Emotional Social   Difficulties.

TG: BEHAVIOUR


	N/A

	Good range of activities in place but lacking in co-ordination across agencies.
	· Establish a Working Group.

· Produce an Implementation Plan.

· Extend the range of activities provided by the PRU and EBSD Schools.

· To review and implement  LA Behaviour Support Plan and establish closer links with School Improvement Team


	May 2006

June 2006

Oct 2006

Dec 2007
	Enjoy and Achieve
	HOB Participation & Inclusion

Principal Manager

CAMHS

Behaviour 

Co-ordinator



	5.
Reduce the number of pupils educated outside the borough who have EBSD.

TG: BEHAVIOUR


	N/A
	125 December 2005
	· Promote and support the development of the New EBSD school and new PRU.

· To continue to train and enhance the skills of teaching and non-teaching staff in the area of behaviour management 




	Dec 2007

December 2006


	Staying Safe
	HOB

Participation & Inclusion

Head of SESS



	6.
Establish a co-ordinated approach to supporting children who have complex medical needs.

TG: MED/PHYS/

SENS
	N/A
	
	Work with the established multi-agencies group to :-

· To produce a directory of training providers.


· Extend membership of the group


· Investigate the use of dependency scales as a more functional way forward.


· Propose an agreed form of joint funding for these children that will facilitate using appropriate training providers

· Propose and agree joint working definitions of the term ‘complex medical needs.



· Establish proposals for furthering joint equipment provision between Heath and all branches of the Children & Young People `s Department


· Complete review of residential respite services for children with complex heath care 
[ link to outcome 8]


	Feb. 06

Feb 2006

June 2006

June 2006

Mar 2006


Sept 2006

Sept 2006
	Enjoy and achieve

Staying safe 


	Medical/

Physical 

Co-ordinator

CWD Service

Manager 

Medical/

Physical 

Co-ordinator

Medical/

Physical 

Co-ordinator 

CWD Service

Manager

CWD Service

Manager

	7.   Establish a co-ordinated approach to supporting children who have difficulties with Social Communication and Interaction 

TG: COMMUN

&

INTERACTION

	
	
	· Establish a Working Group.


· Review current ASD policy



· Produce an Implementation Plan

· Establish work plan for new complex Aspergers service / confirm with DFES

· To maintain and develop Portex provision across Early Years maintained and non-maintained settings 
	Feb 2006

July  2006

Feb 2006

Feb 2006

December

2006
	Health

Enjoy and achieve

Staying safe 


	SI SEN and Inclusion

SI SEN Inclusion

SI SEN Inclusion

Principal Manager

CAMHS / CWD Service

Eary Years EP

	8.   Establish a co-ordinated approach to supporting children who have Learning  difficulties and Disabilities 


TG: LEARNING

&

COGNITION
	
	
	· Establish a Working Group.


· Produce an Implementation Plan


· Complete review of residential respite services for children with learning disabilities / complex heath care


	Feb 2006

Feb 2006

Sept 2006


	Health

Enjoy and achieve

Staying safe 


	GI SEN and Inclusion

GI SEN and Inclusion

CWD Service

Manager



	9.
To ensure the Children & Young People`s Department has a cohesive multi-disciplinary structured training programme for Inclusion, SEN and Disability.

STEERING

GROUP

&

All task groups


	N/A

N/A
	
	· Work in partnership with the other five LEAs that make up the GMSENP to produce a practical and useful web-based SEN training needs analysis 
(inset identification)  tool.


· To use a web-based approach identify the Inclusion, SEN and Disability training needs of  teaching and non-teaching staff in Wirral schools and social care provisions (approx. 50%)

· Work in partnership with a variety of SEN specialists and service providers such as : SENAAT, SESS (HSS, VSS,ASD/S&C Team, ADHD Specialist Teacher, Medical/Physical team, EP Service, Behaviour Support), Special School, Social Services and Health Professionals.








	July 06

Sept 2006

Sept 2006


	All areas
	Inclusion Officer

GI SEN and Inclusion

GI SEN and Inclusion

Inclusion Officer

Head of SESS

	10.
Improve transition 
arrangements for 
supporting young 
people with 
learning difficulties 
and disabilities 
from Children 
Services to adult 
services including 
planning for 
improved 
education and 
training 
opportunities post 
16 

STEERING

GROUP

&

All Task Groups


	
	
	· Review 6th Form provision of Special Schools and the interface with College and produce an options paper.


· Confirm work programme to provide for person centred planning within transition for children with a disability.

· Support the commissioning of post 18 Further Education and Social Services provision.

· Develop an information strategy to ensure young people and parent carers are provided with information on support within transition / beyond.


· To develop processes (i.e. guidelines for core standard practice) and support to monitor and evaluate the success of all key transitions of pupils with LDD (i.e.  into F1; F1 to F2; KS1 to KS2; KS2 to KS3; Post-16) 



	Aug 2006


June 2006

Oct 2006

Oct 2006

Mar 2007
	Enjoy and Achieve


Economic & Social Well being

Positive Contribution

Enjoy and Achieve


	HOB

Participation & Inclusion 

Seconded Headteacher

CWD Service Manager

Connexions

Head of SESS

	11.
Promote the position of children and young people  with learning difficulties and  disability and opportunities to lead a socially valued lifestyle

SCRUTINY

GROUP


	
	
	· Develop scrutiny group for Children and Young People to consult with.


· Confirm funding and work programme with We R able 2 group


· Publish and circulate new information leaflet



	April 2006

June 2006

Sept 2006


	All areas
	CWD Service Manager

Children `s advocate



	12.
Promote the position of Parent Carers of children with disability and ensure effective family support services are provided .

SCRUTINY

GROUP


	Uptake of Carers Assessments

Numbers in receipt of Direct Payments.
	
	· Ensure all families eligible for assessment are offered a Carers Assessment 


· Increase uptake of Direct Payments. (To 125 families)
	Dec 2007

Dec 2007
	Health

Enjoy and achieve

Staying safe 

Economic well being
	CWD Service Manager



	13.
To improve the access, appropriateness and availability of information for parents and parent carers, and their involvement in service planning and design.

STEERING

GROUP


	
	
	· Develop a scrutiny group / models of partnership working with Parent carers of children with LDD 


· Confirm short term funding to Partners group to provide support for development funding bids



· Develop a Wirral Carers Charter and strategy.



· Confirm a programme of Partnership consultation events 









	Jan 2006

Feb 2006

Sept 2006

Feb 2006
	Making a positive contribution
	CWD Service Manager

Carers Development worker

Parent Support Co-ordinator 


Partners Group

	14.
Ensure housing adaptations are provided in a timely manner within the DFG process 

STEERING

GROUP


	
	
	· Review the use of the Disability Housing Register / develop protocols.


· Develop a Housing Adaptations group / strategy 


	Oct 2006

April 2006
	Economic well being
	HAT Team Manager 

CWD Service Manager



	15. Promote the 
opportunities of  
children with LDD 
to play,   have 
positive and 
inclusive leisure 
experiences. 

STEERING

GROUP

&

All Task Groups



	
	
	· Establish a Working Group to review access to leisure services, play scheme, holiday and after school provisions.

· Conduct audit of provision




	April 2006

Oct 2006
	
	Leisure Services Principal Manager 

CWD Service Manager
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