ACTION PLAN FOR SCHOOL FOCUSED PROJECTS
(TO BE COMPLETED IN DISCUSSION WITH THE TRAINER(S) AFTER YOU HAVE SENT IN A SCHOOL FOCUSED DEVELOPMENT ACTIVITY  REQUEST FORM: PLEASE NOTE THAT THIS IS AN OPTIONAL PRO FORMA PROVIDED FOR YOUR USE AS NEEDED)


	NAME OF LEAD TRAINER: 












	SCHOOL: 








SCHOOL’S PROJECT LEADER: 






	KEY POINTS FROM HEADTEACHER / PROJECT BRIEF

	SUCCESS OUTCOMES: IMPACT ON TEACHING AND LEARNING


	HOW WILL WIRRAL LA SUPPORT THE SCHOOL (INCLUDING RESOURCES REQUIRED)?

	DATES

	WHAT WILL THE SCHOOL DO TO REACH THE SUCCESS OUTCOMES?
	DATES


	DATE AGREED FOR START OF PROJECT: 






	DATE COPIED TO MIKE UNWIN AND SUBJECT INSPECTOR /CONSULTANT
	/     /
	FOR OFFICE USE ONLY: DATE FILED
	/     /
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