
Wirral’s National Challenge Plans

What is the National Challenge?
In June 2008 the Government announced a target that, by 2011, at least 30% of pupils in every secondary school should achieve at least 5 A*-C grades at GCSE, which must include English and maths GCSEs.

The Government also announced a package of extra support for schools that were, at the time of the announcement, near or below the 30% target.
In the context of the diversity of secondary provision in Wirral schools there are a range of challenges.
Which Wirral schools are eligible for this extra support?

· Park High School

· Pensby High School for Boys

· Ridgeway High School

· Rock Ferry High School

· The Oldershaw School

· Wallasey School

What is the extra support?

The extra support can be broken down into three main areas:

· Extra funding from Government

· Extra support from the local authority
· A National Challenge Adviser for each school

The extra level of funding amounts to almost £600,000 in total for Wirral’s schools.

This extra support is targeted specifically at supporting schools to achieve the 30% target for GCSEs.

What is a National Challenge Adviser?

A National Challenge Adviser is an experienced professional, usually a practising or ex-headteacher. His/her main job is to support schools to further develop their existing plans to continue to raise standards so that the target of 30% will be met by 2011.  By working with other National Challenge Advisers and the local authority, National Challenge Advisers are able to help schools gain access to other activities and resources.
Each school will receive between 10 and 15 days support from its National Challenge Adviser.

What are schools doing to meet the 30% target?

All Wirral’s schools have been working for some time to increase the percentage of pupils gaining 5 or more A*-C grades, including English and maths. 
Schools have produced plans detailing what they propose to do this academic year (2008-9). Examples of some of the work included in schools’ plans are:

· Using specially designed training materials to help teachers and heads of department further improve how their subjects are taught

· Improving how pupils’ progress is monitored so that those who are falling behind can be supported even more quickly and effectively

· Appointing extra teachers so that more small-group work can be done

· Setting up after-school study clubs to support pupils

· Increasing the amount of revision and coursework help on offer to pupils

· Appointing more teaching assistants to help pupils who might be falling behind

· Employing Graduate Mentors (English and maths students at local universities) to provide extra support for pupils

· Putting on ‘motivational events’ for pupils to inspire them to achieve their targets

· Providing individual tuition for pupils identified in need of additional support
· Setting up a ‘steering group’ of headteachers to share ideas

This list is only part of what schools are doing. They are working closely with the local authority, which also provides support.

What support is the local authority giving?

The local authority has teams of advisers and consultants whose job it is to help schools to continue to improve. The support offered to each school can vary, depending on what the school has identified in its own school-improvement plan. The support from the local authority includes:

· Termly meetings for heads of department

· Consultants working with teachers in the classroom, to provide on-the-job training and support for their teaching
· Consultants and advisers working with heads of department and school management to further develop the organisation of departments
· Training for teachers at the local authority’s training centre

· Co-ordinating certain projects with outside organisations such as local universities

· Working with each school’s National Challenge Adviser to make sure that the support a school receives is well-matched to what it needs

Furthermore there is an ongoing review of secondary surplus places which in the first phase includes the schools in the Birkenhead area. The other areas of Wirral will be considered as part of the second phase of this process.
My child attends one of the schools in the list. What does the National Challenge mean for my child?

The National Challenge means that your child’s school will receive extra resources and funding, so it is able to offer even more help to your child than before. Schools are taking advantage of the extra human and financial resources to help them to build on, extend and accelerate what they had already intended to do to raise standards. 
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